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Georgia Ministry of Health, Labour & Social Affairs Georgia Central EMR

Confidentiality

This Statement of Work includes information that is CONFIDENTIAL to EMC and shall not be disclosed
outside the Client and shall not be duplicated or used, in whole or in part by the Client for any purpose
other than to evaluate this Statement of Work. If, however, this Statement of Work is executed by the
Client, the Client shall have the right to use EMC Confidential Information contained herein, to the extent
provided for in this Staternent of Work.

Procuring the simplified acquisition of 2012 March 28, N2 115 resolution of Georgia government (change
- 0f 2012 on June 25, Nz 224 resolution of Georgia government } on the basis of "2012 state programs on
rehabilitation and equipping of medical institution Equip component of the health care integrated
information system for introducing the necessary services (CPV code - 72260000 software-related
services), public procurement, which MoH as procurer has made a commitment to purchase from EMC
as service provider 1.789.531,00 (one million seven hundred and eighty-nine thousand and five hundred
and thirtyone) USD (hereinafter called the "contract Price"} all pursuant to this Statement of Work and
Agreement.

This Agreement has been entered into and shall be binding in the English and Georgian languages. In
the event of any discrepancies and/or multiple interpretations the English text of this Agreement shall
always prevail.
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1. Executive Summary

EMC Computer Systems Austria GmbH consulting (herein referred to as "EMC” or "EMC Censulting”} has been engaged by
Georgia MobHSA (herein referred to as "MoH") to work with various Business Units across the country of Georgia (herein referred
to as "Georgia"), in order to assess the medium to Enterprise Content Management (ECM) software needs of MoH.

MoH's main business objectives that provide the basis for measuring and assessing successful improvement can be summarised
by the following points:

To improve the healthcare services delivered in Georgia

To continue the eGovernment improvement initiatives in Georgia under their HMIS overall programme to extend to a
Central Electronic Medical Record facility

The following are the key technical objectives of the engagement for MoH:
To introduce a Central Electronic Medical Record solution in Georgia
To introduce a Doctor Portal for use in the meadical community of Georgia
Tointroduce a Citizen Portal for use by patient in the country of Georgia
To introduce a Mobile EMR infrastructure to provide access to medical information for the citizens of Georgia

To connect representatives from the medical community as selected by MoH before the commencement of the Project to
prove the architecture delivered. The scope of this is described in later sections in this SOW.

To achieve the above goals, MoH has decided to invoke the services of EMC Consulting to propose to MoH the works described
in this document. EMC shall act as prime contractor for (and shall be contractually responsible for) all other consortia partners’
provision of Services under this SOW, including in particular 8PM, Mokipay and Laserbiomed.

All new regquirements that are outside the scope of this SOW will be allocated to Phase 2 of the project through the
Change Control Process dictated in this SoW,

This Statement of Work, in conjunction with the attached terms and conditions in Section 10, shall constitute "the
Contract"” for the completion of the envisaged Services.
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2. Conceptual Solution

The following section describes the possible key solution concepts that may materialise from the execution of this Statement of
Work (SOW)

Given that Business and Functional Requirements Analysis, and Solution Design have not been fully executed, the end solution
may differ. The purpose of this section is simply to give an understanding to MoH of EMC’s perception so far and provide a
representation of these various concepts within the framework of some EMC Documentum salution concepts.

2.1.
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Georgia EMR Phase One Proposal
Phase 1 will deliver
A system to store electronic medical records (EMRY) for the Georgian population

A facility to enable collection of patient-related activity data via (a) an  electronic
message interchange (HL7) and (b) manual submission via web-based form

A "light version” of a citizen portal which will be restricted in scope and provide the Citizen with a read only view of their
medical data

o This will be limited to citizens who are serviced by the 1 major hospital and 10 general practice doctors selected during
Phase One & leverages existing eGovernment Portal Engine

A “light version” of a doctors portal which will be restricted in scope and provide

Doctors with a form search, view and submission of medical data determined within the project which will be defined as the
Central EMR minimum data set

o This will be limited to 10 Doctors nominated by MoLLHSA during Phase One
KB/IEM/341643/1/UKM/43713622.1
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An EMR Citizen Mobile Wallet which will allow a secure read only view of a citizen’s medical record from their maobile
device.

At the completion of this EMR foundation Phase 1 project, MoH will be able to increase the users of the system, based on
the modules & functionality provided in this initial phase. The Train the Trainer approach described in Section 3.5 below is
key to providing this autonomy.

2.2, Georgia EMR Project Approach
The following scope and assumptions have been communicated to MoH and MoJ representatives. They include:

EMC will provide a Train the Trainer approach for all modules implemented. In this way representatives of MoH will be fulty
knowledgeable in the system delivered in Phase One.

MoH will be responsible in finding representatives from Georgian Healthcare to participate in Phase One activities. This
includes the selected single hospital, selected 10 general practice doctors, and communication to patients of the selected
hospital.

Outside the scope for phase 1 is medical imaging documents (for example, DICOM), paper-based scanning solution,
historic records or data migration, medication &
prescriptions system, financial information system.

The following applications are out of scope for Phase 1; Cloud based HIS, Financial information system; ePrescriptions /
Pharmaceuticals portal; Public awareness portal

The primary language of the project team and documentation will be in English & the system will support the following
languages: Georgian and English (US), supported via Unicode

Hardware procurement is not the responsibility of EMC. Initial Technical Architecture sizing documents have been
provided, and the full design documents will be delivered by EMC within the scope of this project.

Hardware procurement leads times in Georgia will be managed by MoH. It is quite likely that initial development activities
will need to occur offsite in Laserbiomed, Mokipay & EMC internal labs.

A core project team will operate in Georgia and require working offices provided by MoH. The majority of development
activities will occur offsite.

EMC will be prime contractor and will accordingly take on contract responsibility for all of the activities of its
consortium/subcontractors.
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2.3.

o

Georgia EMR Technical Landscape

The technical architecture brings together a consortium of best of breed technologies to deliver the overall Georgia Central EMR
foundation.

The technical landscape includes
EMC Documentum Services

EMC Documentum Platform
Retention Policy Services
Content Storage Services
Trusted Content Services

All these products are bundled together under the one offering entitled, EMC Documentum Health Information Platform
(HIP)

oo o o0

EMC XDS landscape

o XDS.b Registry powered by EMC XDB Engine
o XDS.b Repository powered by EMC Documentum Repository
o XDS.b Services connectivity Web Services engine for message routing and management

wHospital HealthCare Platform

wHaspital Engine providing Framework Manager & Central EMR Ul

HL7 Message Fabric

Integration with EMC XD$ Registry & Repository wHospital Web Application Portals

GP Portal provided through wHospital configure interface

Citizen Portal integrated with Georgia eGovernment Portal to provide EMR data through XDS consumer web services

C o Q0o

Mokipay Mabile Platform

o Mokipay Mobile Application Server
o Mabile Application for Android & iPhone Piatforms

Mobile Authorization platform readiness for mob application and portals (mPKI system will be acquired separately by
Georgia Information displaying on personal mobile wallet from EMR, integration with EMC XDS Registry) Displaying

KB/IEM/341643/1/UKM/43713622.1
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Health system places like Drug Stores and Hospitals on the map and list with additional information on objects
The technical landscape does not include
EMC VCE vBlock Infrastructure

o Georgia have chosen not to include EMC VCE vBlock architecture therefore will be responsible in providing the
underlying architecture based on EMC’s technical design documentation.

EMC HealthCare Connector

o Phase 1 will not provide any medical image DICOM archive. Therefore the HCC will not be configured, and is not
licensed for tuse in Phase 1.

2.4. Georgia EMR Project Organisation

The overall project organisation for Phase 1 will be arranged as follows:

Project Steering Committee

Programme Monager
Sotution Architect
{Functional),
Technical Architect
{Non-Funttional)

Project Manager,
Project Support Office,
Quality Manager,
Training Manager

Project Manager, Trainer, |

4 Content Server {pnsultan?,

Sy:;m tmegmugn Tester, g‘gg;?;ntaﬁm
irnglecnentation Enginges, G - .

XOBXDS Constiont SenigrAnalyst, [Dev & Testing (effsite}
Sertent Vechrieal Comatiant Dev & Testing {Offsite)

The key responsibilities of each member of the consortium are outlined as follows (but on the basis that EMC has prime
contractual responsibility for all such responsibilities and activities);

KB/IEM/341643/1/UKM/43713622.1 /4.-
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EMC

Overall Programme Management
Overall responsibility for the functional solution delivered

Coordination of Non Functional Technical architecture
requirements and liaison with Georgia IT

EMC Healthcare Information Platform design, installation,
configuration, Train the Trainer guides for administration,
integration profiles.

6PM

Overall AGILE Healthcare Project Management

Providing overarching project support activities at a work package
management level

Lead Quality Manager to oversee programme level testing

Lead Training Manager to oversee programme level training

Laserbiomed

Overall EMR "Presentation Layer" responsibility

wHospital integration with EMC XDS Registry & Repository
Worksheops with Georgia to deliver EMR data set
Workshops with Georgia to deliver GP Portal form design
Workshops with Georgia to deliver Citizen Portal integration

Localisation of wHospital to English (US) and Georgian (Unicode),
Train the Trainer guides for administration

Mokipay

Overall "Mobile Health" responsibility Mokipay

integration with EMC XDS Registry, Localisation of Mokipay to
English (US) and Georgian (Unicode), Train the Trainer guides for
administration

KB/IEM/341643/1/UKM/43713622.1
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2.5. Georgia EMR Project Timeline Estimate

Duration
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The Phase One project is envisaged to have a maximum duration of 22 weeks. Any time over the 22 weeks will result in a Change
Control process. The project is to follow an Agile methodology which will be enforced and operated by 6PM. Each contractor will be
expected to take full participation in the project initigtion and controls phase. It is however understood and agreed that the fees
specified in section 7.1 below are capped fees for the full scope of the required deliverables and functionality envisaged by this
SOWto be more particularly described in the Technical Architecture Design Phase , and that no further payments will be due from
MoH if more time is required to deliver such scope or functionatity.

a
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3. Description of Work

The overall engagement is divided into individual Work Packages (WPs) that are described below, tegether with the assumptions,
pre-requisites, and estimated Person-Days (PDs) required to produce the expected outputs {deliverables). In each case, EMC

shall be responsible for the timely and efficient creation of the relevant deliverables, and for the quality of their content, in line with
both this SOW.

3.1. EMC Work Package 1 - Project Initiation

The "Project Initiation" Phase of the engagement encapsulates the definition and documentation of the goals of the engagement at
MoH, together with the corresponding expectations, success criteria and monitoring tools.

The Project Initiation tasks that need to be identified and executed for this SOW will include:
Project Initiation Workshops: Discuss the format, methodology, objectives and scope of this engagement in addition to
understanding Stakeholder expectations and goals which should be expressed clearly and all corresponding requirements
listed unambiguously
Project Charter: Document the discussion and outcomes of the initiation workshop including details such as

roles/responsibilities, change control processes, control templates (e.g. Minutes, Risk Register, Change Request,
Communicaticns, etc)

Project Planning: Detailed plan outlining tasks, milestones, resources, etc

Prerequisites

All prerequisites throughout the detailed WPs are constant and cumulative in their application (i.e. they are continuously
enforced and in effect between separate WPs)

MoH will make available upon reasonable prior notice the personnel reasonably required to attend relevant workshops,
make business-requirement related decisions related to WP or answer questions (technical andfor business) within
reasonable time

MoH will assign a full-time and qualified Project Manager (PM) prior to and for the duration of the entire engagement
MoH's PM to address all MoH internal tasks and coordination as required

PM Representatives from all members of the consortium are required to participate in the Project Initiation phase - this
includes MaoH, EMC, Laserbiomed, 6PM & Mokipay

Assumptions

All assumptions throughout the detailed WPs are constant in their application {i.e. they are continuously enforced and in
effect between separate WPs)

The estimated duration of all WPs may be revised should MoH's requirements fall outside of the details of this WPs:
changes to this WP will be managed as per the Change Control Process All decisions required of MoH need to be made in
a manner conducive to the successful and timely achievement of the respective work to which the decision pertains, so as
not to abstruct or slow down the pace of the Project work

EMC will be responsible for documenting the results of workshops

All agreed work is subject to the internal quality assurance processes of EMC in accordance with the EMC's Enterprise
Content Management (ECM) Project Delivery Methodology (EPDM) Review of project plans, concepts, specifications,
status reports and issues/risk log are internal EMC quality control activities

MoH's PM will be the overall Project Director; EMC shall have overall project management responsibility

KB/JEM/341643/1/UKM/43713622.1
Page 11 of 128

i
-




EMC PM is responsible for the engagement of EMC resources and those of its consortia members/subcontractors in
execution of works specifically included in this SOW

All workshops, documentation (planning, requirements, design, etc) and deliverables {(code, systems, etc), will be in
English only

Expected Qutputs
Execution of Project Initiation workshop(s) Creation of Project Charter
Creation of Project Plan
Creation of a Project eRoom for storage of Project-related content

Acceptancel/Approvals

Each of the above outputs/deliverables will be submitted to MoH for review and approval. If MoH identifies non-compliances with
the requirements of the Contract or raises reasonable guality/completeness issues in relation to them, EMC shall promptly and at
no extra charge to MoH correct such non-compliances/issues and thereafter resubmit the relevant output/deliverable to MoH for
re-review and approval.

3.2. EMC Work Package 2 - Technical Architecture Design

The "Technical Architecture” Phase of the engagement encapsulates the actions necessary to document the technical design

requirements of MoH. A version of the Technical Design Document (TDD) will be used to summarise MoH's Solution Design and
other related criteria.

The Solution Design tasks that need to be identified and executed for this SOW will include:
Define MoH's Technical Design, which includes the following:
Define Documentum HIP design (including sizing and pre-installation requirements)

Collate wHospital design (including sizing and pre-installation requirements)
Collate Mokipay design (including sizing and pre-installation requirements)

O 00

Prerequisites

o Sizing calculations and design from Laserbiomed and Mokipay are required for this work package; EMC will manage
and procure these inputs as required

Assumptions
All architecture of the solution will be virtualised using VMware
Expected Qutputs
Technical Architecture Design workshop(s)
Technical Architecture Design Document review workshop(s)
Technical Architecture Design Document - to be submitted to Georgia IT for procurement purposes
Acceptance/Approvals
Each of the above outputs/deliverables will be submitted to MoH for review and approval. If MoH identifies non-compliances with

the requirements of the Contract or raises reasonable quality/completeness issues in relation to them, EMC shall promptly and at
no extra charge to MoH correct such non-compliancesfissues and thereafter resubmit the relevant output/deliverable to MoH for
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re-review and approval.

3.3. EMC Work Package 3 - EMC HIP Software Installation

The “Software Installation" Phase of the engagement encapsulates the base installation of the Documentum Health Information
Platform.

The Software Installation tasks that need to be identified and executed by EMC for this SOW will include:
Installation of the following base Environments:

o Single-node Development Environment
o Single-node Testing Environment
o Dual-node Production Environment

Installation will include the following Documentum HIP components:

Documentum Content Server

Documentum Administrator

Documentum WebTop

Documentum Developer Studio on a single Desktop PC
Documentum XDB

Retention Palicy Services

XDS Registry components

XDS Repository components

XDS Services components

o a0

o C oo

Prerequisites

MoH is responsible for the installation/set-up of the base infrastructure (excludes installation of Documentumn components)
in preparation for EMC installation steps based on the EMC provided pre-installation documentation

All hardware and pre-installation software will have the appropriate patches and fixes applied to them and will have
appropriate network/Internet connectivity as per EMC pre-installation requirements in the Technical Design Phase

MoH shall provide a VMware underlying architecture which will be the foundation for a Development Environment, Test
Environment and Production Environment (the number of servers and minimum configuration will be specified in the
Technical Design Phase) EMC resources will have access to all reievant servers, clients, etc. The corresponding access
information will either be provided directly to the resource, or be entered by a member of staff from MoH

Assumptions

MoH Operating System (OS), Network, Relational Database Management System (RDBMS), Storage Area Network
{SAN) storage, Backup/Recovery specialists to be available during the course of Documentum installation to address
Technical implementation in their respective areas of expertise

Installation and/or configuration of OS, Network, RDBMS and SAN storage/backup to be lead and implemented in line with
guidelines designated by individual component vendors and in accordance with MoH internal policies, protocols and
limitations; EMC shall provide MoH with guidance as MoH may reasonably require in this regard

EMC will only make recommendations within the limitations specified by the MoH technical team; the ultimate course of
action is determined by MoH

Use of Windows or UNIX OS and SQL Server or Oracle RDBMS Software is assumed (installation by MoH) that is a
supported version for use in conjunction with EMC Documentum Software Use of Oracle Application Server, Apache
Tomcat, BEA WebLogic or other Application Server software is assumed (installation by MoH) that is a supported version
for use in conjunction with EMC Documentum Software

KB/IEM/341643/1/UKM/43713622.1 P
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MoH to procure required hardware in all cases including, but not limited to, Servers, Networks, Switches, Storage, PCs, etc
as directed and based upon correct sizing recommended by EMC. and finally approved and agreed by MoH.

MoH SAN storage, servers, workstation hard disks will have reasonable redundancy or backup/recavery processes

MoH will make provision for secure remaote connectivity to the Environments for potential remote installation/configuration
by EMC Consultants

User Authentication will be via Microsoft Windows Active Directory (AD) or Light-Weight Directory Access Protocol (LDAP)
Authentication, or Documentum-stered End-User "inline Accounts” (ne Single Sign-On included in this SOW)

Expected Qutputs
Installed Base Documentum single-nade Development Environment
Installed Base Documentum single-node Testing Environment
Installed Base Documentum dual-node Production Envirenment
Documenturn Healthcare Information Platform Software Installation document

Acceptance/Approvals

Each of the above outputs/deliverables will be submitted to MoH for review and approval. If MoH identifies non-compliances with
the requirements of the Contract or raises reasonable guality/completeness issues in relation to them, EMC shall promptly and at
no extra charge to MoH correct such non-compliances/issues and thereafter resubmit the relevant output/deliverable to MoH for
re-review and approval.

3.5. EMC Work Package 4 - EMC HIP Train the Trainer

The "EMC Train the Trainer" Phase of the engagement encapsulates the tasks associated with preparation and execution of
Train-the-Trainer training to MoH's Trainers who will subsequently execute training to the full End-User community. This is specific
to the EMC components of the Georgia EMR, therefore is limited to the Documentum HIP components that have been configured.

The Training tasks that need to be identified and executed for this SOW will include:

Creation of Documentum Train-the-Trainer classroom training slides and "quick reference" guide to be delivered to MoH's
IT staff

Specific on-site customised training related to the cover all major features and functions of the developed EMC HIP
solution with particular focus on the documentum fundamentals and documentum administration ( 5 days)

Execution of one session (days to be determined) of Documentum HIP Train-the-Trainer training sessions to MoH's 1T
staff. The coerdination of the training activity will be coordinated by 6PM.

EMC shall be responsible for ensuring that the training is complete and sufficiently comprehensive so as to enable the
relevant attendees to gain the necessary knowledge and expertise to themselves deliver training to End Users, and for
ensuring that such training is backed by clearly written and comprehensive training documentation (provided that MoH
shall remain responsible for the core competency of the personnel it provide for such ftraining). . EMC cannot be
responsible for the capabilities of the individuals assigned to perform end user training. EMC agrees to run a
comprehensive training to all participants appointed by MoH. In addition, EMC can evaluate each trainer to ensure all
concepts are understood and the participant is capabie of End User training.

Prerequisites

Training facilities and logistics (e.g. print-outs of quick guide, rooms, PCs, End-User selection, MoH Trainer selection, etc)

to be organised and tested (where relevant) by MoH in advance of any fraining session scheduling
KB/JEM/341643/1/UKM/43713622.1 -
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MoH Technical Staff should attended a minimal level of formal EMC Education Services hosted Documentum Technical
Training (as described above; included in this SOW)

Assumptions

Flanning, assessing and resalving the any "Change Management" issues associated with training feedback (or any aspect
of the works described in this SOW) will be addressed by MoH Training Sessions assisted/executed by EMC will only have
up to 10 MoH employees in attendance

MoH Trainers will execute all End-User Documentum Training; additional assistance for EndUser Training will be managed
as per the Change Control Process

Only Train-the-Trainer training on the Documentum solution will be executed; additional EMC Education Services hosted
Documentum Technical Training is not included MoH may be required to modify the Train-the-Trainer training slides and
quick reference guide to be more suited to its End-User community or its needs: EMC shall provide all reasonable
assistance and information requested by MoH in this regard

Expected Cutputs

3.7.

Creation of Train-the-Trainer training slides and quick reference guide
Execution of Documentum "Train-the-Trainer" sessions

Execution of customized EMC HIP solution Documentum Tester and Pilot User sessions

EMC Work Package 5 - On-going Programme Management

This "On-going Project Management" WP simply captures PDs associated with on-going Project Management of the engagement
and has no expected outputs outside of those already captured in the preceding individual WPs.

Prerequisites

N/A - consistent with prerequisites from alf other WPs

Assumptions

This WP is effective from the end of the Project Initiation WP and is in effect across the entire Project until the end of the

Expected Outputs

3.8.

Semi-Weekly Project Status call between key MoH stakeholders identified during the Project Initiation stakeholder analysis
Semi-Weekly Project Status report to be distributed to all key stakehaclders identified in the stakeholder analysis.

Format of status report is located in Appendix |

6PM Work Package 1 - Project Initiation & Controls

The overall Programme management controls will be defined in EMC Work Package 1 - Project Initiation. The project initiation and
controls will define the controls, documentation, goals, expectations, success criteria and monitoring of the partner work streams.
These will then be consclidated and reported back to the overall programme management and stakeholders,

The Agile Methodology that will be deployed to enable the successful delivery of the Project is defined in appendix B- 6pm Delivery

Strategy. This methodology will be applied to all the individual work streams then consolidated for overall Programme
management and reporting.
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Briefly the methodology consists of 7 phases:

1. Conception

The gbjectives of the Conception Phase are:

To identify the reasons why a project is being undertaken. This can either be to address a problem,
exploit a business opportunity or both.

To provide a detailed description of the business problem / opportunity

To identify resources to occupy key rales to move the project forward

To determine who should be involved and communicated to within the organization by way of
conducting stakeholder analysis

To create and agree a plan to execute the next phase so as to ensure that senior management will take
well-informed business decisions

2. Definition

Based on the cutput from the Conception Phase, during the Definition Phase, the team will conduct a
Feasibility Study exercise to identify key components of the foundation of the project. The phase aims to
achieve the following ohjectives:

3 Planning

To define the business objectives for addressing the challenge at hand in a collaborative and
cooperative approach. The business benefits must be SMART — Specific, Measurable, Achievable,
Relevant and Time-bound

To identify and agree upon the business benefits that would be derived by the business if the business
objectives are achieved

To create at least two business solution options to provide the business with the opportunity to select
a business option for proceeding forward with the project

The input to this phase is two-fold:

1. Senior Management will provide a decision to move forward with the project based on the business solution
options presented in the previous phase and one selected business solution option that will be the basis for the

project

2. Process - the deliverables from the Planning phase as specified above

The highlight of the planning phase is the decomposition of the project deliverables and the planning of incremental
delivery (The aim is to deliver working functionality and business benefit throughout the project rather than waiting
until the end). The focus will be to deliver the business requirements that will deliver most of the business benefit as
early in the project as possible (in Agile terms 80/20 rule, 80% of the business benefits are usually delivered through
20% of the initial requirements). [t is also important that the project delivers the agreed business objectives and
benefits outlined in the selected business solution option as agreed between the parties.

The phase objectives are:

1. To clearly understand the business requirements (and the business drivers) that are within the scope of the
selected business option
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2. To prioritise requirements utilizing the MoSCoW technique (Must, Should, Could and Would not} so that the
focus will be on the MUST requirements.

3. Toidentify several increments that the project plans to execute

4. To create the Outline Prototyping Plan for the first increment

5. To create the Technical Architecture Definition

4 Functional Solution lteration - Build the Right Solution (iterative)

The purpose of the Functional Solution Iteration (FSI) is to start delivering the business solution that has been selected
at the end of the Definition phase and decomposed into increments by the end of the Planning Phase. This phase is
about “Building the Right Solution”.

The right solution does not only consist of automated business processes and workflow that are decomposed in
functional and non-functional requirements, but it also includes the changes required in the physical world to ensure
that the automated process sits on solid foundations.

To define clearly the scope of this phase, the following diagram define the boundaries between this phase and the next
one.

User Objects

Functional
Solution Iteration

Buslness Rules &
Validations

Build Solution
Iteration

* Data Management |
QObjects |

Based on the above, the objectives for this phase are:

1. Baseline the increment’s development strategy to ensure that in a true agile way, early business benefit is
achieved

2. Decompose the Outline Increment Plan into Timebox Plans ensuring that MUST deliverables are delivered first

3. Conduct bottom up estimates by way of producing timebox plans and level these out with the top down
estimates to ensure that time-related risks are managed immediately

4. Create and agree the implementation plan for the current increment taking into consideration the
implementation requirements of the whole project

5. Baseline and start to effectively manage the Risk Register

6. Create and agree the Support & Maintenance Strategy, planning for when the increment drop is released into
the live environment

5 Build Solution lteration - Build the Solution Right (iterative)
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Complementing the Functional Solution Iteration, the Build Solution Iteration (8SI) is known as “Building the Solution

Right”. A business solution is only “right” if it has the following characteristics:

BWN e

Delivers the expected business benefit

It would support and be supported by the appropriate business processes
It would be scalable

It operates at the agreed performance levels

While the Business Solution Iteration is a continuation of the Functional Solution Iteration, the key focus at this stage is
to ensure that the system is robust, properly tested and meets agreed criteria prescribed in this SOW to ensure that the

business solution delivers the expected business benefits.

In line with the above, the objectives of this phase are:

1. To capture the Non-Functional Requirements and update the Prioritised Requirements Catalogue
2. To review and make the necessary changes to the Implementation Plan for the increment
3. Toevolve the Support and Maintenance Strategy and produce the Support and Maintenance Handover Plan

6 Deployment lteration (iterative)

The Deployment lteration is all about placing the newly delivered business solution into the live environment to
enable the business to start deriving the agreed business benefits. These benefits can only be derived if:

1. The business solution is properly implemented
2. The users make use of the solution

Also, this is the stage where most teams would be dismantled to move onto other projects. Within 6pm’s
approach, the recommendation is that resources are retained within the key roles of the project to ensure that the
Deployment lteration is executed successfully. These roles are the following:

N Wn kW R

Project Sponsor

Business Visionary

Technical Visionary

Project Manager

One Senior Developer

User Representatives

Suppart and Maintenance Specialist
Operations Specialist

The Deployment Iteration brings the business solution together and the following are the phase objectives:

1.

To conduct the User Acceptance Testing and signoff the business solution by way of issuing an
authorization for it to be deployed into the live environment

To plan and deliver the necessary training to ensure that the new business solution is well operated and
supported once it is placed into the live environment
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3. To install the automated processes constituting of functional and non-functional requirements and

implement the business processes that compliment the automation to make available the selected
business solution

4. To review what has been achieved by the business through the newly launched business solution to date
and establish whether the business solution investment should proceed or be halted

7 Support & Maintenance

These phases come together in the following process:

-
|-
i

The first 3 phases executed through a series of workshops provide the initiation and define with all the stakeholders, the contrals
that are required to successfully manage the overall project:

Prerequisites

All prerequisites throughout the detailed WPs are constant and cumulative in their application (i.e. they are continuously
enforced and in effect between separate WPs)

MoH will make available upon reasonable notice the personnel reasonably required to attend relevant workshops, make

business requirement-related decisions related to WP or answer questions (technical andfor business) within reasonable
time

MoH's PM to address all MoH internal tasks and coordination as required

PM Representatives from afl members of the consortium are required to participate in the Project Initiation phase - this
includes MoH, EMC, Laserbiomed, 6PM & Mokipay

Assumptions

All assumptions throughout the detailed WPs are constant in their application (i.e. they are continuously enforced and in
effect between separate WPs)

The estimated duration of all WPs may be revised should MoH's requirements fall outside of the details of this WPs:
changes to this WP will be managed as per the Change Control Process

All decisions required of Georgia need to be made in a manner which is reasonably conducive to the successful and timely

achievement of the respective work to which the decision pertains; so as not to obstruct or slow down the pace of the
Project work as far as possible

EMC and/or its subcontractors will be responsible for documenting the results of workshops
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All workshops, documentation (planning, requirements, design, etc) and deliverables (code, systems, etc), will be in
English only

Expected Cutputs

Execution of Conception, Definition and Planning workshop(s).

Conception report. Which defines the overall boundaries of the project

Feasibility Study Report - this document will provide the visibility of the business challenge through monetary
quantification, business value and demonstrable business benefit as well as outline at least two business options on how
the business can tackle the project. A recommendation supported with expert advice and the rationale behind it is also
presented to Senior Management.

Feasibility Study Prototype - whilst this deliverable is opticnal, in some cases, such a prototype would be required to
support one or more business solutions outlined in the feasibility study report. It also helps to demonstrate through
vislialization that what is being recommended can in fact be achieved.

Project Management Plan - this document provides a common picture that ensures all team members understand the
management parameters of the project. A detailed description of the roles and responsibilities of the project team as well
as the key project management disciplines will be included in this document.

Communication Plan - this deliverable identifies the project audience, articulates the key messages that need to be
communicated, to who and when as well as defines the methods of communication. The aim of this document is to
consolidate the deliverables required to communicate efficiently and effectively throughout the project.

Business Solution Definition - this document provides the complete end to end business solution definition of the selected
business aption through the publishing of the conceptual model and the effective decomposition of the holistic view into
small manageable chunks that would be delivered through an iterative and incremental process. It also assesses the
project’s suitability for delivering it using 6pm’s Delivery Approach.

Prioritised Requirements Catalogue - contains all business requirements (deliverables) with the relevant mapping to the
business benefits. It is also a quick reference guide to what will be delivered in every increment.

Outline Increment Plan - this document is an agreements that provides clarity on the business objectives and benefits that
will be delivered by the end of the planned increment. It clearly defines the pricritised deliverables in scope for the current
increment as well as provides a firm foundation for the core team to plan the bottom-up time box plans

Technical Architecture Definition - this docurment consolidates the characteristics of the different environments that must

be considered when taking technical decisions. It also ensures that all core team members understand what the project

standards are and how they must be implemented. Possible system integration deliverables are also included in this
document.

Each deliverable/output will be produced to a reasonable level of detail and quality, and in a timely and efficient matter.

Acceptance/Approvals

Each of the above outputs/deliverables will be submitted to MoH for review and approval. If MoH identifies non-compliances with
the requirements of the Contract or raises reasonable quality/completeness issues in relation to them, EMC shall promptly and at
nc extra charge to MoH correct such nen-comphiances/issues and thereafter resubmit the relevant output/deliverable to MoH for
re-review and approval.

3.9. 6PM Work Package 2 - On-going Project Management (PM & PSO)

This "On-going Project Management” this simply will continue to manage the project as defined in previous work package. The key
role being the focat point for all communication between the overall programme management, MoH's project director and the leads
within the delivery streams.
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Prerequisites

N/A - consistent with prerequisites from all other WPs

Assumptions

This WP is effective from the end of the Project Initiation WP and is in effect across the entire Project

Minimum Expected Outputs

3.10.

Weekly Status Report;

Financial Management Report; Risk Log;
Issues Log; Change Log. ‘

Example templates can be found in Appendix |

6PM Work Package 3 - Quality Management

EMC will provide Quality Management throughout the project, involving regular assessments from an experienced and objective
viewpoint, independent of the day-to-day stresses of the project. The objectives of periodic project reviews are to ensure that:

Project goals are aligned with those of the stakeholders
Project standards and procedures are being followed
The project has sufficient resources

Responsibilities are understood and well defined

Business process changes are being effectively managed Time schedules and budgets are being adhered to.

EMC will conduct scheduled quality reviews at key project milestones, to ensure both the integrity of the system design and the
achievement of the project objectives and identified benefits. These reviews shall be carried out by means of interviews with key
personnel, attendance at team meetings and work sessions, and by rigorous assessments of project plans and documentation.

In s0 doing, attention is given to ensuring that:
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Objectives and benefits of the project are defined, achievable and understood

The Project does not deviate from its defined objectives

The Project procedures and standards are established, communicated and understood
The Project organisation is defined and proper resources are allocated

Project roles and responsibiiities are clearly defined and understood

Project team members are working effectively as a team

Project issues are being raised and resolved

Organisational and business process changes are managed effectively

Project plans are realistic, consistent and sufficiently detailed

A



Time schedules and budgets are adhered to

Both systems and business process integration are delivered

System design and testing procedures are sufficiently rigorous

Technical infrastructure is adequate

Viable system operational procedures are established

Viable end-user training plans have been established and are being adhered to
A viable help desk structure has been established

EMC shall immediately take action to rectify any issues identified in respect of any of the above, and shall alert MoH as
necessary

Prerequisites

EMC's Quality Manager shall be present throughout Project initiation phase and shall have access to all Supplier and MoH
personnel when required to conduct reviews and interviews.

Assumptions
This WP is effective from the end of the Project Initiation WP and is in effect across the entire Project
Minimum Expected Qutputs

Quality Plan

This section defines the quality expectations the project must achieve and how they will be met. It describes the qualities that must
be possessed by the project’s outputs in order that the desired outcomes are achieved. It also describes the quality aspects that
apply to the processes to be used in the project to create the desired outputs and cutcomes.

This document does not state precisely who is doing what activities on what day to manage gquality: that information should be
defined in the Project Plan (and/or more detailed Stage/Team Plans if they exist).

It may also, depending on what is defined as part of the Project Initiation contain but not limited to sections to cover:

Quality expectations far this project

Acceptance criteria

Deliverables

Standards that apply to deliverables and processes

Quality Responsibilities

Quality control and audit processes applied to deliverables

Quality control and audit processes applied to project management

Change Control Procedures

Document management Procedures

Tools and techniques to help manage quality (eg software, design technigues)

Exception reports

6pm currently use an online system for reporting faults and exceptions during any part of the project and this is proposed
for logging and tracking exceptions,

Acceptance/Approvals
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The Quality Plan will be subject to approval by The Project Steering Group, Georgia Project Management and EMC Project
Management. Any issues or corrections will be addressed an re-submitted for further approval.

3.11. 6PM Work Package 4 - Training Management

EMC's Training Manager will work with MoH's Training Manager and all relevant personnel of EMC and its subcontractors in
planning, defining and executing a train the trainer programme. This will include:

Ensuring all the relevant training courses has been identified.

Ensuring MoH personnel meet the required pre-requisites prior to attending the training sessions
Ensure all facilities are in place

Provide quality management for materials and delivery Plan and manage the roll-out.

Report progress to PM

EMC shall be responsible for ensuring that all training delivered is of a consistently high standard and provide sufficient

grounding in the underlying subject matter to thereafter enable MoH's trainers to thereafter themselves successfully deliver
training to third parties

Prerequisites

MoH allocate a training manager
MoH trainers who will deliver the training are appropriately skilied trainers
Reasonable training facilities are in place
Assumptions
This WP is effective from the end of the Project Initiation WP and is in effect across the entire Project
All training materials will be delivered by the individual work packages as part of their deliverables

Expected Qutputs

Training Plan.
This docurnent describes the type and level of training required by the user communities.

Executive Summary. This section must be formatted as follows:

1. High light the Training Feature — what is so different with this new business solution that makes it merits training.
2. What type of training will be delivered
a. Business Process
b. Functional / Operational
¢. Awareness as to ensure the user Communities understand what must be done to ensure the business
derives the business benefits
d.  Hiding behind training, when in effect the business solution is being sold?
3. How will the training be delivered?
a. Isit class room based?
b. Isitonline?
¢. Do people need to travel?
4.  What training material will be used?

g’./w
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In this instance the executive summary is a detailed highlight of what are the features of the training cycle.

Training Modules
Details of each and every training module. This must include the following.

+ (opurse Name

+  Course Description

s  Course Objectives

« Course Time Table

»  Who Should Attend

* What are the pre requisites?
«  Delivery Format

User Communities

Who should be trained? Who are the user communities? In identifying this, the author must describe and explain why
these groups need training and what type of training they need.

Training Schedule

In this section will contain a training plan that will ensure that all of those that need to be trained will in effect be trained
on time for the Go Live date.

Acceptance/Approvals

The Training Plan will be subject to approval by The Project Steering Group, Georgia Project Management and EMC Project
Management. Any issues or corrections will be addressed and re-submitted for further approval.

3.12. Laserbiomed Work Package 1 - EMR Workshops

The overall architecture of the central electronic medical record (EMR) will be discussed, agreed, designed and documented during
the pfanned Workshops. wHospital (as detailed in section 3.13 below) is compliant to international standards that could be
implemented in different modality for fulfiling specific national requirements. MoH will define ali national data standards and

codes which will be implemented with EMC providing all assistance as may be reasonably required in this regard subject to Change
Control

Prerequisites
MoH will provide personnel reasonably required to attend relevant workshops, make business-requirement related decisions

related to WP and/or answer gquestions (technical and/or business) within reasonable time. The workshops are a key part of the
process and to be successful will need to:

Be attended by stakeholders as identified by MoH

Attendees are empowered to make decisions within the agreed timescales and the agreed empowerment strategy (i.e. the
agreed boundaries within which the workshop team is empowered and required to make decisions)

Stakeholders are likely to include representatives from:

Representatives from healthcare providers
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The Chief Government Medical Officer
Representatives fram the Department
Assumptions

All decisions required of Georgia need to be made in a manner reasonably conducive to the successful and timely

achievement of the respective work to which the decision pertains; so as not to obstruct or slow down the pace of the
Project work as far as is possible

The project timeline is based on an elapsed time of two months for all these workshops. If this phase goes beyond two
months for reasons other than inefficient working, delays or other defaults on the part of EMC or any of its subcontractors,
then the overall project timeline may be adjusted by agreement with MoH All workshops, documentation (planning,
requirements, design, etc) and deliverables (code, systems, etc), will be in English only

Expected Qutputs

DOCset1: Functional and non-functional requirements concerning the modality of integration and process between
wHospital Framework and other system to a high quality standard and reasonable level of detail as required by MoH and in
line with best industry standards

DOCset2: Minimum clinical datasets and related CDA definition based on actual standards National classifiers and
vocabulary

DOCset3: HL7 messaging fabric specification for implementing IHE transactions
DOCsetd: HL7 message for providing data EMR from health care providers
Acceptance/Approvals
Each of the above outputs/deliverables will be submitted to MoH for review and approval. If MoH identifies non-compliances with

the requirements of the Contract or raises reasonable quality/completeness issues in relation to them, EMC shall promptly and at

nc extra charge to MoH correct such non-compliancesfissues and thereafter resubmit the relevant output/deliverable to MoH for
re-review and approval.

3.13. Laserbiomed Work Package 2 - wHospital Software Installation
The "Software Instaliation” Phase of the engagement encapsulates the base installation of the wHospital Framework.

In addition, it will include information sessions for explaining the system functionality, which will be provided to MoH's IT
administrative personnel.

The Software Installation tasks that will be executed by Laserbiomed will inciude:
Instaltation of the following base Environments:
o Single-node Development Environment
o Bingle-node Testing Environment
o Dual-node Production Environment
Installation will include the following wHospital Framework components:
o wHospital Framework

o wHospital Framework Manager
o wHospital Pharma Manager
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< wHospital HI7Engine
wHospital AlertEngineSentinel
wHospital ActivityMonitor
wHospital SuiteServiceBus
wHospital Workbench

O

OO

Prereguisites

MoH is responsible for the installation/set-up of the base infrastructure (excludes installation of wHospital components) in
preparation for Laserbiomed installation steps based on the Laserbiomed-provided pre-installation documentation. EMC
shall provide all such reasonable guidance to MoH as it requires in this regard, e.g. re: ensuring OS version and etc are
compatible with all technology to be implemented. All hardware and pre-installation software will have the appropriate
patches and fixes applied to them and will have appropriate network/Internet connectivity as per Laserbiomed
preinstallation requirements in the Technical Design Phase

MoH shall provide a VMware underlying architecture which will be the foundation for a Development Environment, Test
Environment and Production Environment (the number of servers and minimum configuration will be specified in the
Technical Design Phase) EMC resources will have access to all relevant servers, clients, etc. The corresponding access
information will either tre provided directly to the resource, or be entered by a member of staff from MaH,

MoH shall provide a Virtual Private Network (VPN) for enabling a remote connection with the server and client above
described. A minimum baud/rate for download will be guarantee (download 1MB). This will need to be reviewed post
completion of Phase One.

Expected Outputs

wHospital Framewaork will be installed on 3 different instances, and it will preconfigured with an environment based on
Regione Lombardia certified EMR,

Administration manuals translated and reviewed: “getting started”, “clinical form design” “wH framework” and “API
Waorkbench® manuals will be provided. All manuals will be in English.

Teaching course sessions based on wHospital Academy levels of certification:
o Evangelist (level 1 & 2); 3 days of 6 hours lesson for each level

o Developer (level 1 & 2): 3 days of 6 hours lesson for each level
o Site Admin: 1 day of 6 hours

Acceptance/Approvals

The 3 instances of wHospital Framework will be accessible by MoH personnel that will perform functional tests. The manuals will

be available before the test in order to be checked and reviewed by MoH.

Atthe end of each course each participant will be evaluated through a final course test, carried out on wHospital instance.

If MoH identifies bugs and problems on application or raises reasonable quality/completeness issues on manuals,
EMC/Laserbiomed shall promptly and at no extra charge to MoH correct such non-compliancesfissues and thereafter resubmit the

relevant output/deliverable ta MoH for re-review and approval.

3.14. Laserbiomed Work Package 3 - wHospital & EMC HIP integration

As part of this work package, wHospital Framework and EMC Documentum are actually integrated by EMC by means of HL7 v2.5

messages. EMC will develop XDS integration with EMC Documentum for this specific release.

Prerequisites
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Definition of the desired XDS IT| ftransactions to be implemented and tested from available in
hitp /fwww ihe net/Technical Framewerk/uploadAHE ITi_TF_Rev8-0 Vol1 FT 2011-08-19.pdf
CT(ITI-1) PIX(ITI-8,ITI-3,1T9), XDS(ITI-8,ITI-18,ITI-41,ITI-42,1TI-43)

Assumptions

integration improvements development will be performed offsite (Italy)

Testing activity will be performed onsite on development and testing environments (T bilisi) All software code and
documentation will be in English

Expected Outputs
wHospital framework upgrade with native XDS integration engine. Consistent time (CT), patient identification cross

indexing (PI1X) and cross enterprise document sharing (XDS) integration profiles will be implemented and configured for
storing clinical form from wHospital to Documentum.

A set of tests will be camied out for assessing each single transaction:  CT{(ITI-1),
PIX(ITI-8,ITI-3,IT9), XDS(ITI-8,ITI-18,ITi-41,ITI-42, I Ti-43).

Acceptance/Approvals

wHospital instances described on previous section (Laserbiomed-WP2) will be integrated to the Documentum system (EMC-WP2).
MoH personnel will perform a functional test on the integration for each profiles required,

Each of the above outputs/deliverables will be submitted to MoH for review and approval. If MoH identifies non-compliances with
the requirements of the Contract or raises reasonable quality/completeness issues in relation to them, EMC shall promptly and at

no extra charge to MoH correct such non-compliances/issues and thereafter resubmit the relevant output/deliverable to MoH for
re-review and approval.

3.15. Laserbiomed Work Package 4 - wHospital EMR Localisation & Development

The wHospital framework supports Muitilanguage GUI by means of translation resources files that will be provided by MoH. The
wHospital GUI will be improved to support a double label tooltip for dynamic clinicat forms in order to support help desk access with

different alphabet. wHospital authentication provider and digital sign engine will be integrated by EMC with to Georgia ID Card
service provider.

Prerequisites

Workshop and specifications

MoH personnel will help Laserbiomed team to properly translate the application, working together on the translation
resource files,

Assumptions

wHospital framework improvements development will be performed offsite {Italy) MoH will be provide resources files
translations

All software code and documentation concerning the integration with Georgian 1D Card will be in English
Expected Outputs

Resources translation files consist on excel files with several sheets and 4 column: unique identifier, description (ENG),
MSWord (ENG),MSWord (Georgian). These fites will be include in the specific build of wHospital Framework and can be
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updated and improved during each version release.

wHospital framework upgrade with the double labeling improvement, so English translation of clinical form, dynamic
cenfigured by means of the framework, will be always available.

wHospital framework upgrade for wHospital Authentication provider and for wHospital DigitalSign complied with the
specific smart-card technology chosen by MoH.

Acceptance/Approvals
Each of the above upgrade required will be installed on each wHospital instance. MoH personnel will carry out a functional test.
If MoH identifies non-compliances with the requirements of the Contract or raises reasonable quality/completeness issues in

relation to them, EMC shall promptly and at no extra charge to MoH carrect such non-compliances/issues and thereafter resubmit
the relevant output/deliverable to MoH for re-review and approval.

3.16. Laserbiomed Work Package 5 - Doctor Portal (Define, Build, Test, Train)

Laserbiomed Work Package 5 - Doctor Portal is a Central EMR extension. It will contain all forms of the Central EMR defined during
EMR workshops WP, and will be extended by EMC with GP functionality, such as appointment management and agenda.

Prerequisites
Workshop and specifications outcomes
Assumptions

wHospital framework improvements development will be performed offsite {Italy) All software code and documentation will
be in English

MoH will be provide resources files transiations

Expected Qutputs

Configuration of the GP portal EMR in development, test and production environment. The medical procedures groups
available for each ambulatory will be codified using the coded item tool of wHospital framework. Each ambulatory, in this
specific case, will be mapped as a single room for each GP. For each single ambulatory will be mapped an agenda where
the access time slot for planning appointment will be configured. The EMR will be built on a subset of clinical forms chosen
by each GP (considering the specific area of interest).

User manual in English will be translated {by MoH) and installed on wHospital Help Online. wHospital Help Online is a
content management site linked to wHospital pages and modules. Moreover some capture videos will be make to show the
basic functionality of agenda and EMR use.

Administration manual to properly configure and adapt the agenda to the specific need of ambulatory and GP will be
provided {(*Resaource configuration manual” and the "Code Item and vocabulary configuration manual™

Creation of Train-the-Trainer training slides and quick reference guide “Execution of wHospital GP Portal EMR
"Train-the-Trainer" sessions

Acceptance/Approvals

Each of the above upgrade required will be installed on each wHospital instance. MoH personnel will carry out a functionat test of

administration, configuring a new ambulatory for a specific GP, while the GP team will be carry out session for evaluating agenda
and for fill and manage the clinical form.

if MoH identifies non-compliances with the requirements of the Contract or raises reasonable quality/completeness issues in
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relation to them, EMC shall promptly and at no extra charge to MoH correct such non-compliancesfissues and thereafter resubmit
the relevant output/deliverable to MoH for re-review and approval.

3.17. Laserbiomed Work Package 6 - Citizen Portal {Define, Build, Test, Train)

The Citizen Portal will be a subset of the relevant medical data viewer exposed through MoJ's existing citizen portal engine. The
data subset will be configured by means of the central wHospital Framework panel,

Prerequisites

Woarkshap specifications outcomes

EMC Work Package 2 - Technical Architecture Design outputs

Assumptions

The most appropriate and optimised integration for the Citizen Portal will be determined within project Phase One

The citizens eligible for this portal functionality will also be patients of the selected major hospital in Phase One, as
anticipated by the EMC project team

wHospital framework improvements development will be performed offsite (Italy) All software code and documentation will
be in English

Translations of resources files will be provided by MoH

Expected Qutputs

Configuration of the Citizen portal EMR in development, test and production environment. A user will be able to connect to
the portal from internet (through defined specific authorization policies chosen by MoH}), logged on systermn by smart-card,
and view clinical data exposed by EMR system. In particular the Citizen Portal will be based on a single web page where
the list of clinical forms wili be presented. The clinical form will be showed on a pop up window in html or pdf format.
Moreover there will be available the patient summary function that allows a fast extraction of tast ciinical data available on
the entire st of clinical form presented.

User manual based on some video captures that show basic portal functions.
Administration manual for configuring witch clinical form and data will be exposed on portal.

Creation of Train-the-Trainer training sfides and quick reference guide Execution of wHospital Citizen Portal
"Train-the-Trainer" sessions

Acceptance/Approvals
The portal will be installed on wHospital production instance. MoH personnel will carry out a functional test of administration

procedure, configuring a subset of specific clinical form exposed on portal, and a test for accessing to portal using a citizen
account.

If MoH identifies non-compliances with the requirements of the Contract or raises reasonable quality/completeness issues in

relation to them, EMC shall promptly and at no extra charge to MoH correct such non-compliancesfissues and thereafter resubmit
the relevant output/deliverable to MoH for re-review and approval.

3.18. Laserbiomed Work Package 7 - HL7 Message Fabric (Define, Build, Test, Train)

The HLT Integration Engine will be defined and configured for feeding the data set of the Central EMR with data coming from
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external HCP. The engine will be used to connect healthcare providers’ information systems to the Central EMR. The system will be
suitable for a single HIS to implement 1HE transaction and for external HCP t¢ enguire the Central EMR (for example insurance
provider’s performing an EMR lookup). The major hospital selected for the Phase One will be connected to the HL7 message fabric.
Georgia will be able to autonomously connect other hospitals to the Central EMR.
Prerequisites

Workshop specifications outcomes
Assumptions

Integration improvements development will be performed offsite (italy)

Testing activity will be performed onsite on development and testing environments (Thilisi)
Expected Qutputs

wHospital HL7 message handlers for messages defined in EMR Workshops

wHospital external service bus handlers implementation for the HCP HLY integration layer throw Web Services

integration layer test sessions outputs

Creation of Train-the-Trainer training slides and quick reference guide Execution of wHospital HL7 Engine
"Train-the-Trainer" sessions

Acceptance/Approvals

The HL7 message fabric will be installed on wHospital instances. MoH personnel will carry out a functional test utilizing a standard
HL7 message application {using an external tools http://www.hl7 org/participateftoolsandresources cfm). The setup of message
will be up to MoH personnel that will be assisted by Laserbiomed team for configuring right handlers defined on WP-1.

If MoH identifies non-compliances with the functional test carried out or raises reasonable quality/completeness issues in relation to

them, EMC shall promptly and at ha extra charge to MoH correct such non-compliances/issues and thereafter resubmit the relevant
output/deliverable to MoH for re-review and approval.

3.19. Mokipay Work Package 1 - Mobile Server Software Installation

This "Mobile Server Software Installation” Phase encapsulates the installation of Mokipay Mobile Server. During the phase
following Environments will be installed by EMC and/or its subcontractors:

Development Environment
Testing Environment

Production Environment

Prerequisites

MoH is responsible for the instaliation/set-up of the base infrastructure (excludes installation of Mokipay components) in
preparation for Mobile Server installation steps based on the Meckipay-provided pre-installation documentation

All hardware and pre-instaliation software will have the appropriate patches and fixes applied to them and will have
appropriate network/Internet connectivity as per Mokipay pre-installation reguirements in the Technical Design Phase
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MoH shall provide a VMware underlying architecture which will be the foundation for a Development Environment, Test
Environment and Production Environment (the number of servers and minimum configuration will be specified in the
Technical Design Phase) EMC resources will have access to all relevant servers, clients, etc. The corresponding access
information will either be provided directly to the resource, or be entered by a member of staff from MoH

Assumptions

MoH Operating System (OS), Network, Relational Database Management System (RDBMS), Storage Area Network
(SAN) storage, Backup/Recovery specialists to be available during the course of Mobile Server installation to address
Technical implementation in their respective areas of expertise

Installation and/or configuration of OS, Network, RDBMS and SAN storage/backup to be lead and implemented by MoH as
per ‘best practice’ designated by individual component vendors and in accordance with MoH internal policies, protocols
and limitations

Mokipay will onty make recommendations within the limitations specified by the MoH technical team; the ultimate course of
action is determined by Georgia

Use of Windows or UNIX OS and SQL Server or Oracle RDBMS Software is assumed (installation by Georgia) that is a
supported version for use in conjunction with Mobile Server Software Use of Oracle Application Server, Apache Tomcat,
BEA WebLogic or other Application Server software is assumed (installation by MoH) that is a supparted version for use in
conjunction with Mobile Server Software

MoH is to procure required hardware in all cases including, but not limited to, Servers, Networks, Switches, Storage, PCs,
etc, and in accordance with specifications reasonably provided by EMC

MoH SAN storage, servers, workstation hard disks will have sufficient redundancy or backup/recovery processes

MoH will make provision for secure remote connectivity to the Environments for potential remote installation/configuration
by Mokipay Consultants

User Authentication will be via Microsoft Windows Active Directory (AD) or Light-Weight Directory Access Protocol (LDAP)
Authentication

Expected Qutputs

Installed Mokipay Mobile Server Development Environment
Installed Mokipay Mobile Server Testing Environment
installed Mokipay Mobile Server Production Environment

Mobile Server Software Installation document, which will include information on the instaliation process completed,
providing data later used for the further development and maintenance of the system

AcceptancefApprovals

3.20.

This work package will be set as completed after the expected outputs are up and running.

Each environment will be demonstrated to MoH project manager, and shown that the out of the box software has been
installed. The installation document will reflect the out of the box installation, as well as include the MoH IT parameters
used during installation.

Mokipay Work Package 2 - Mobile EMR Localisation & Development

This "Mobile EMR Localisation & Development" Phase encapsulates the development of Mokipay Mobile applications for Android
and iPhone Platforms. Applications will be developed by EMC in two languages: English (US) and Georgian.
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Prerequisites

MoH will provide the official English (US) > Georgian franslation
MoH will provide a complete list of the objects which will have to be listed in the app, like haspitals, clinics, drug stores etc.
The list will have to include name of the place, category of the place, address, phone numbers, homepage, email,

coordinates (longitude and latitude), and textual description. information shall be submitted in English (US) and Georgian
languages

Agreed graphic Apps’ design: logos, colour scheme, window designs, workflows

Agreed minimum data set - which is to be used in order to customize the applications to dispiay the agreed information on
a mobile device. The agreed minimum data set will take into consideration the following factors;

1. The EMR data set determined by the completion of Laserbiomed Work Package 1 - EMR Workshop

2. The display limitations of iPhone and Android Devices
3. Agreement with MoH EMR project resources

Assumptions

Changes (updates) in data submitted (mentioned in the prerequisites ) may arise in the process of apphcations
development

Expected Outputs

Android and iPhone Apps demonstration versions will be developed and hosted within the MoH Development and Test
environments

Acceptance/Approvals

A demonstration version of mobile device applications will be presented for review and acceptance by MoH project team
members.

3.21. Mokipay Work Package 3 - Mobile Server & EMC HIP Communication

This "Mobile Server & EMC HIP Communication” Phase encapsulates the development by EMC of data exchange communication
between Mobile Server and EMC servers, to retrieve EMR data on Android and iPhone Apps.

Prerequisites
Agreed minimum data set
Agreed data exchange protocols
Required servers and environments installed and running
Assumptions
No significant changes are made to the prerequisites noted above
Expected Outputs
Working data exchange between Mokipay and EMC servers. Mobile applications will be capable of working (displaying) the
data stored and accessed via the integration between Mokipay and EMC servers. It is planned that this integration with the

EMC HIF XDS Registry will occur through the XDS Web Services layer, and the Mokipay Mobile application will act as an
XDS Consumer application.
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Acceptance/Approvals

A version of applications working with the EMR data from the EMC HIP server will be presented for review and acceptance
by MoH.

3.22. Mokipay Work Package 4 - Mobile EMR Deployment, Testing & Training

This "Mobile EMR Deployment, Testing & Training” Phase encapsulates the deployment and testing of Mokipay Android and
iPhone Apps. The outcome will include the release of final versions of Android and iPhone Apps.

Prerequisites

All the expected outcomes from WP's "Mobile Server Software Installation”, "Mobile EMR Localisation & Development"
and "Mobile Server & EMC HIP Communication” are available

Assumptions

Minor fixes andf/or changes to Android and iPhone Apps may be needed

Minor fixes and/or changes to the integration of Mobile Server and EMC servers may be needed
Expected Qutputs

Final versions of Android and iPhone Apps released

Submission of Android App to Google Play Store by Mokipay

Submission of iPhone App to Apple Store by Mokipay

Training Materials will be produced on how to use the application, there will be a user manual for Andraid users, and a user
manual for iPhone users.

Training Materials will be produced for the MoH on Mokipay Server Administration. These will follow the same Train the
Trainer approach.

Test Scenarios will be written to ensure the applications are operating according to design. These test scenarios will be
documented and provided to the Project team.

Acceptance/Approvals

Work package should be accepted by MoH after the Android and iPhone Apps are submitted to Google Play Store and
Apple App Store accordingly.

Training materials will be made available to the overall training syllabus of Phase One.

Test Scenarios have been created and passed to an agreed standard (to be agreed within the project initiation quality plan)

4, Acceptance Criteria

Acceptance Criteria detail the basis on which deliverables will be accepted by Georgia MoLHSA from EMC in the execution of
agreed deliverables.

1. With respect to the document-based deliverables (e.g. Project Charter):
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a) After completion of the initial draft of deliverable, EMC will notify MoH of the deliverable’s completion within one (1)
Business Day of its draft completion by EMC and will subseguently send an electrenic copy of the draft deliverable
to MoH for preliminary assessment and review

b) If required by MoH  EMC will subsequently schedule a Review workshop with MoH representatives in order to
describe and discuss the deliverable. In order to keep timely execution of deliverables, the workshop shouid take
place within five (5) Business Days of notification detailed in the previous step. This constitutes the first of a
maximum of two (2) Review Cycles in relation to any draft deliverable, unless EMC haven't addressed all
comments/request modifications from the earlier Review Cycle as provided by MoH, then more Review Cycle(s)
will be required and EMC shall promptly undertake any and all rework as may be required by MaH in this regard
subject to a maximum of two (2) Review Cycles (save in relation to a material issue with the quality of the
deliverables which the Project Steering Committee reasconably considers requires to be resolved before
acceptance of the deliverable).

c) After the Review workshop’s completion, MoH will be able to provide any further review feedback or request
modifications and such requests must be made within five (5) Business Days of the completion of Review
workshops (for each of the Review Cycles). EMC shall incorporate all the comments/request modifications within
three {3) Business Days subject to a maximum of two (2) Review Cycles (save in relation to a material issue with

the quality of the deliverables which the Project Steering Committee reasonably considers requires to be resolved
before acceptance of the deliverable)

d) Once required changes have been incorporated by EMC into the subsequent/final version of the deliverable(s),
EMC will provide the subsequentffinal version to MoH provided that this will be subject to further review by MoH as
per the process set out above subject to a maximum of two (2) Review Cycles (save in relation to a material issue
with the quality of the deliverables which the Project Steering Committee reasonably considers requires to be
resolved before acceptance of the deliverable).

With respect to other non-software deliverables (e.g. "All hands" Project kick -off):
a) EMC will send notification to MoH within one (1) Business Day of execution/completion of the deliverable

With respect to all deliverables and in continuation from peints (1) or (2) above:

a) Upon completionfexecution of all deliverables of a WP in accordance with the above steps (including associated
reviews, revision cycles, required updates, etc), EMC will immediately issue MoH with a Work Package Acceptance
Certificate for to sign (physically or electronically) and return to the EMC PM

b) In the event that the Work Package Acceptance Certificate has not been signed by MoH within three (3) Business Days
of notification from the EMC PM of completion of ali deliverables (this means that all reviews, revision cycles, required

updates, etc, that is, the preceding steps described above, have also taken place with respect to deliverable, including
satisfying the Project Steering Committee’s requirements with respect to the quality of the deliverable), as provided that no
reasons for such non-signature have been provided within such time period the WP will be deemed to have been
autornatically accepted in order to commence subsequent works in a timely fashion

For software-based deliverables:

a) EMC will send notification to MoH within one (1) Business Day of completion of the relevant deliverable to confirm
that it is ready for testing.

b) MoH will thereafter undertake user acceptance testing {(UAT) of the relevant deliverables. in order to confirm their
compliance with their associated specifications and the requirements of the Contract. Issues and errors discovered
during the UAT will be recorded using the test script approach outlined in section 5, below.

c) EMC shall provide reasonable assistance to MoH in its conduct of the UAT
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d) The Completion (or otherwise) of the UAT shall be determined in accordance with section 5, below.
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5.

Test Script Fault Schedule

The following schedule refers specifically to the work carried out by EMC and its subcontractors to execute agreed installations or
configurations successfully.

References to "Delivered Work" are references to any software, or software configurations or enhancements or other deliverables
developed by EMC under this SOW.

References to "Software" are references to software licensed by EMC (or any of its consortium partner, including LaserBiomed and
Mokipay) to MaoH in accordance with separate licence agreements,

The success {or failure) of a UAT will be recorded in the Test Script itself, with details of the faults recorded in a central location to
facilitate efficient analysis of, and remedial action for such faults. To help ensure that the UAT is carried out to maximum effect and
disruptions due to faults are minimised all fault reports will be allocated a prierity by MoH as follows:

1.

Category A: Major fault in delivered work:

1.1. Category A faults in the delivered work are those that cause the operation of the relevant Software to be so
degraded that the software is rendered effectively inoperable or would only be able to aperate on the basis of a
serious defect having been identified

Category B: Intermediate fault in delivered work:

2.1. Category B faults are localised problems, and do not make the operation of the Software impossible (e.g.
non-critical validation errors, badly formatted numerical displays etc.), and which do not otherwise fall into
Category A or Category C

Category C: Minor fault in delivered work:

31 Category C faults are cosmetic and have no serious impact on any function of the Software and it would be
possible for live operations to continue without the faults needing to be immediately fixed (e.g. unclear error
messages, layout errors in reports and screens etc.). Category C faults will not be grounds for failing Acceptance
Testing unless they are of such number as would reasonably indicate a failure to undertake reasonable skill and
care in the development of the relevant Software. Such faults will be corrected in accordance with the warranty

Category D: User fault:

4.1, Category D faults results from errors in the tests themselves. if there is a dispute between EMC and MoH over the

validity of the test, then the fault is reclassified as Category E. Category D faults will never be grounds for failing
Acceptance Tests.

Category E: Disputed incident

51. Category E faults, in general, result from failure between EMC and MoH to agree on a Category D fault {(e.g.
difference of interpretation over validation rules) or the category of any other fault. If not agreed by the parties
within five (5) working days the matter shall be referred to an independent person agreed to by both parties. The
cost of such appointment and any fees payable to that person shail be borne jointly by MoH and EMC {save that
the person appointed shall have the discretion to require a different aliocation of his costs, in the light of his or her

findings). Any person so appointed shall make his decision as an expert and not as arbitrator and his decision shall
be final and binding on both parties,

With respect to the aforementioned Fault Schedule:

1.

The occurrence during a test of a fault in Categories B, C, D or E shall not result in abandonment of the UAT, but in the
event of a Category A fault the UAT will be abandoned and a mutually convenient date no later than five (5) Business Days

after the completion of the test run will be arranged for the new UAT to take place, once EMGC has taken all necessary
remedial actions,
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2. Acceptance will be considered to have been achieved when all tests have been run and no Category A and at no more than
five (5) Category B faults remain outstanding (or less if agreed with between Project Managers) and there are no material
issues with the quality of the Delivered Work which the Project Steering Committee reasonably considers requires to be
resolved before acceptance of the Delivered Work.

3. Category C faults will not require tests to be repeated. EMC undertakes to use reasonable endeavours to fix such faults in
a reasonable time. Normally clearance of such faults will be accepted following a demonstration of the corrected
functionality, where appropriate, but may also, for example, simply require clarification of ambiguities.

4, Atthe end of each day of acceptance testing, in the absence of any other mutually agreed testing interval, a review meeting
will be held to record and agree the day's events

5. The Test Scripts themselves should form an integral part of the Acceptance Certificate or be referenced unequivocally from
the Acceptance Certificate. The Acceptance Certificate will be prepared for and encompass each Test Script component
and will be and completed before acceptanice of this WP has been confirmed by MoH

8. The aim of UAT is to provide evidence that the relevant Acceptance Certificate acceptance criteria appear to have heen
met. Such fulfilment of same will be recorded directly in the Test Script by MoH Given MoH will conduct the tests, its staff
will be responsible for recording the progress and results of each Test, raising any fault reports and providing the initial
analysis of the results

7. This fault schedule is provided in the absence of any known Georgia MoLHSA Fault Schedule as is the basis of EMC’s effort
estimation and commercial offer. In the event Georgia MoLHSA wishes to provide an alternative fault schedule that is not materially
different to the one detailed in this document, this can be discussed and agreed upon with the EMC PM during the engagement. In
the event that the EMC PM determines significant variance (and additional effort) this may be required to be managed as per the
Change Control Process_
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6. Organisation
6.1. Project Team

The diagram below shows the expected structure of the Project team:

Project Steering Committee

Programnte Manager
Sotution Architect
Funttivral),
Yechnical Architect

[ {fon-Tunctionof)

Pioject Manager,
Project Supporn Office,
Quahity Manager,
Ttaining Manager

B o, -
A ontent Server Conpuliznt, Proiect Manager P"’If“ m""f"' Trainer,
Swstern lntegeations Tester, Trainer i imu (emema! 11}
ﬁemmﬁaﬂ Enginger, Ceni ! apnees,
X085 Compuliont, niorAnalyst, | Dev & Testing (offsite
Lerar Technicad Consultnm Eﬂev & Testing (Offsile) f 3 Testing (olfsite)

Figure 1: Project Team Structure
Project Steering Committee:
o Consisting of representatives of MoH and EMC. First ievel of escalation in the escalation process.
Programme Management:
o Consisting of one EMC and one MoH PM.
Project Management;
o Led by the 6PM Project Manager and one MoH PM.
Work stream Lead;

o A work stream lead will be appointed for the EMC HIP work stream, the Laserbiomed EMR work stream and the
Mokipay Mobile Care work stream
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Project Team:

o Consisting of MoH Employees, EMC Consultants, 6PM Consultants, Laserbiomed Consultants. and Mokipay
Consultants.

Upon placing of the order, MoH and EMC will build a project team for the duration of the Project. MoH's PM will be empowered to
make relevant project decisions related to the business requirements and will be made available to work on the project for at least
50% of his time during the life of the project. Additional Project Team members can be added by EMC during the life of the project.
The Project Management shall be appointed upon submission of MoH's order to EMC.

MoH shall ensure that its Project Team members have reascnable EMC Software and Project knowledge and expertise (and EMC

agrees to provide reasonable information and assistance in this regard). All Project Team members must have completed basic
EMC Software training courses. These courses are included in this Statement of Work.

6.2. Change Control Process
Changes to the Statement of Work can only be made by members of MoH or EMC Project Teams, using the Change Request
Form. The requested change must be described and reasons for the change stated. The Change Request Form must also be

signed by the relevant PM.

Change Requests will be submitted to the other party. The PM will indicate the anticipated effects of the proposed Change in terms
of cost, deadlines etc on the Change Request Form.

The PMs from both parties will form the Change Control Board (CCB), wha will be responsible for ensuring that authorised
representatives of both parties are involved to decide whether or not to make the requested change. Prior to agreement by the
CCB, no changes shall be made, and both parties shall bear their own costs in terms of their assessment of them.

The decision will be evidenced in writing on the Change Request Form.

The PMs will record the performance of the change on the Change Request Form.

Georgia PM EMC PM

Change Request

Change Planning

Change Proposal

Review & Decision

Change Mandate

Change Implementation
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6.3. Escalation

If problems occur within the project, solutions should be sought in the first instance within the project management team. Should
further escalation become necessary, both parties’ nominated contacts for the resolution of such situations shall be brought in. The
nomination of contacts for the various questions should occur when the project commences. On EMC's side, these are:

Standard products and licences: EMC Account Manager

Project progress; technical issues: EMC PM
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7. Fixed Price Payment
7.1. Fixed Fee Payment Schedule

Milestones will be confirmed as "Complete” only when formally accepted in writing by MoH unless otherwise provided for in this
SOW. In relation to the ongoing Milestones (including, without limitation, Milestone 18 (EMC WP5) and Milestone 7 (6PM WP2)),

EMC acknowledges and agrees that these Milestones shall not be "Complete” until completion of all other Milestones and services
set out within this SOW.

Target dates for completion of the Milestones will be agreed between the parties in the Project Initiation Plan and EMC shall use ail
reasonable endeavours to meet these agreed dates.

St @
Mileétone 1 Completion of EMC WP1 5 $90.000,00
Milestone 2 Completion of 6PM WP1 5 $90.000,00
Milestone 3 Completion of Mokipay WP1 5 $90.000,00
Milestone 4 Completion of EMC WP2 5 $90.000,00
Milestone 5 Completion of LaserBiomed WP1 5 $90.000,00
Milestone 6 Completion of Mokipay WP2 5 $90.000,00
Milestone 7 Completion of 6PM WP2 5 $90.000,00
Milestone 8 Completion of EMC WP3 5 $90.000,00
Milestone 9 Completion of LaserBiomed WP2 5 $90.000,00
Milestone 10 Completion of LaserBiomed WP3 5 $90.000,00
Milestone 11 Completion of 6PM WP3 5 $90.000,00
Milestone 12 Completion of LaserBiomed WP4 5 $90.000,00
Milestone 13 Compitetion of Mokipay WP3 5 $90.000,00
Milestone 14 Completion of EMC WP4 5 $90.000,00
Milestone 15 Completion of LaserBicmed WP5 5 $90.000,00
Milestone 16 Completion of Mokipay WP4 5 $90.000,00
Milestone 17 Completion of LaserBiomed WP6 5 $90.000,00
Milestone 18 Completion of EMC WP5 5 $90.000,00
Milestone 19 Caompletion of 5PM WP4 5 $90.000,00
Milestone 20 Completion of LaserBiomed WP7 5 $79.531,00
TOTAL 100 | $1.789.531,00

Prices quoted are exclusive of Taxes and VAT. Project expenses are however included in the total amount. On the basis of the
activities described in this Statement of Work summarized above, this makes a total price of $1,789,531.00 {US Dollars)

Should additional effort be required due to changes in the scope of this Project or material delays by MoH which have been natified
as Relief Events pursuant to the terms of the Agreement governing this Statement of Work, the relevant days and expenses will be
covered through a Change Request (see Change Control Pracess) or a simplified "Extension of Contract” form to be provided by

the EMC PM.
Invoices will be issued to the address indicated on the cover sheet, unless EMC is notified of a different invoice address {Please
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indicate invoice address above if necessary).

Note: Payment is due within 30 days of date of invoice.
7.2. Work hours and overtime

Normal working hours are 8 hours per Person Day between 8 AM and 6 PM on weekdays. Travel time other than from normal place

of daily residence (including local hotel) to work location counts as work hours (i.e. travel time is chargeable). All work will be billed
at the equivalent hourly rate.

7.3. Travel and Expenses

All prices quoted are inclusive of travel costs and other expenses incurred for the delivery of the scope detailed in SOW only. Any
other expenses needed to be incurred by EMC due to change in scope will be included in the Change Request which will be issued
as needed.
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8. Miscellaneous

The following shall apply in addition to the terms and conditions of the Consulting Services Agreement:
The relevant MoH contact persons shall make themselves available as reasonably required to the EMC Consultants
Work areas with desks, telephones, printers and internet access will be made available to consultants

MoH agrees to process paperwork submitted by EMC promptly. If MoH anticipates any delays, they will notify EMC
accordingly. EMC will likewise seek to provide as much prior notice as is reasonably possible as to when documentation
requiring review will be likely to be received Provided EMC can show that paperwork was delivered to, and received by, the

MoH Project Manager paperwork which has not been challenged within 2 weeks of submission will be considered as
accepted by Georgia

EMC shall be entitled to subcontract part or ali of the services provided hereunder to its partners It is expressly

acknowtedged that the purchase of EMC Consulting Services is completely independent of the purchase of software
licences from EMC

Publicity: EMC shall be entitled to refer to MoH and the current project in its publicity statements, subject to MoH's prior
written consent ¢n each occasion.

In the event of a conflict between the provisions of the Consulting Services Agreement, the Statement of Work and the
Purchase Order related to this Statement of Work, then the following arder of precedence shall apply:

1. The provisions of the Statement of Work
2. The provisions of the Consulting Services Agreement
3. The provisions of the related Purchase Order
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9. Final stipulation/Non-Binding

. On the basis of current lead times, EMC can commence work approximately 4 to 6 six weeks following the receipt of this SOW
duly executed by MaoH and after internal approval of this SOW by EMC.

Client Purchase Order shall accompany this Statement of Work

This Statement of Work may be accepted by the EMC and MoH up to and including the <VALIDUNTIL> or such later date as EMC
may agree by duly executing this SOW.

This Statement of Work and the attached Consulting and Training Services Agreement are the complete and exclusive agreement
between EMC and MoH and supersede all prior oral or written proposals, agreements, representations and other communications
between the parties with respect to the Services.

Vienna Thilisi

EMC Computer Systems Austria GmbH Georgia MoLHSA
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Example Template Artefact
EMC Consulting — EMC Quality Management
Guidelines

EMC Consulting -
EMC Quality Manager
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EMC Consulting — Quality Plan Template

EMC Consulting -
Quality Plan Termplate

EMC Consulting — EPDM SDD Template

EMC Consulting -
EPDM Solutions Desig

EMC Consulting — Risk Tracking Template

EMC Consulting -

EMC Consulting ~ Cost Tracking Template

Risk Tracking Templat

EMC Consutting -
Cost tracking templat

EMC Consulting — Change Register

EMC Consulting -
Change Register.xIsx
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10.

Consulting and Training Services Agreement

I i For EMC Use Only
® Contract Ref#

where information lives:

EMC Computer Systems Austria GmbH ("EMC") Euro Plaza, Am Euro Platz 1/4 OG, Wienerbergstrasse 41-43/4, 1120, Wien,
Austria and Georgia Ministry of Labour, Health and Social Affairs of Georgia (MolLHSA) (the "Client”) located at 144 Tsereteli Ave.,
0119, Thilisi, Georgia enter into this Consulting and Training Services Agreement (the "Agreement”) as of the date of last signature
below (the "Effective Date"). This Agreement sets forth the general terms and conditions under which the EMC and Client may
pericdically agree, for EMC to provide Consulting Services and/or Training Services as defined below. The details of each
engagement for Consuiting Services andfor Training Services shall be as set forth in a separate Statement of Work, as described

below.

NOW, THEREFORE, in consideration of the premises and obligations contained herein, it is agreed as follows:

1.0

11

1.2

1.3

1.4

1.5

1.6

1.7

1.8

DEFINITIONS

"Confidential Information" shall mean any and all information or materials disclosed by one party to the other under or in
conngctlion with this Agreement by any means, including, without limitation, informaticn disclosed in writing or orally or
information observed when at a facility of the other or a third party and whether or not such information is marked as
confidential, that a reasonable business person would understand to be confidential or not publicly available, but shall not
include information or materials that (i) were, on the Effective Date, generally known to the public; or (i) become generally
known to the public after the Effective Date other than as a result of the act or cmission of the receiving party; or (i) were
rightfully known to the receiving party prior to that party receiving same from the disclosing party; or {iv) are or were
disciosed by the disclosing party to a third party generally without restriction on disclosure; or (v) the receiving party lawfully
received from a third party without that third party’s breach of agreement or cbligation of trust; or (vi) are independently
developed by the receiving party.

"Consulting Services” shall mean those services (typically professional consulting services), identified as such in a
Statement of Work.

"Expected Cutputs™ shall mean the Expected Qutputs of the Consulting Services as specified in a SOW.

"Milestone Date™ shall mean any date for performance of the Services or delivery of Expected Outputs as specified in any
SOwW

"Relief Event" shall mean any failure by the Client to carry out any of its obligations or responsibilities under this

Agreement or a SOW which directly results in (or would result in) a failure by EMC to achieve any Milestone Date or comply
with any other obligation it has hereunder or in a SOW,

"Statement of Work (*SOW’)" shall mean a document that details the relationship of the parties with regard to a specific
project, which document shall (i) be signed by the parties and reference this Agreement, and (i) state the pertinent
business parameters, which include, but are not limited to, pricing, payment, expense reimbursement, commencement
date, delivery time frame, and acceptance criteria.

"Training Services” shall mean those training services listed in the then current EMC training course catalogue or
website.

"Services" shall mean Consulting Services and/or Training Services
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2.0

2.1

2.3

24

25

26

3.0

31

3.2

4.0

4.1

CONSULTING SERVICES

Commencement - Each project for Consulting Services shall be governed by a separate SOW and shall commence on the
date set outinthat SOW.2.2  Performance of the Consulting Services - EMC shall provide the Consulting Services
and deliver the Expected Outputs in accordance with the requirements specified in any SOW

Placement of EMC Personnel - While EMC shall attempt to accommodate Client requests, EMC shall have the final and
sole responsibility for personnel placement. If specific EMC personnel cease to perfarm due to illness, resignation or any
other reason, EMC shall promptly provide a substantially equivalent replacement. If Client requests in writing the
replacement of EMC personnel, then EMC shall use all reasonable endeavours to promptly provide an appropriate
replacement. All EMC personnel (including those of its subcontractors) shall be appropriately experienced, qualified and
skilled for the tasks and responsibilities assigned to them, and shall individually exercise reasonable skill and care in
relation to their completion. Where Client has requested replacement of EMC personnel without justifiable cause being
shown, completion date(s) for milestones in the relevant SOW, if any, shall be extended by the amount of time required to

(i) replace the consultant, and (i) acclimate the reptacement to the Consulting Services to be performed, as reasonably
determined by EMC.

Adjustment to Milestones Dates Defaults in the Services - EMC shall nat be in breach of this Agreement or any SOW if
it fails to meet an obligation as a result of a Relief Event provided as a precondition to obtaining such relief that (i) EMC
notifies the Client in writing as soon as reasonably practicable of the occurrence of the Relief Event and the probable
impact of such Relief Event by express cross reference to this clause 2.4; and (i) EMC uses reasonable endeavours to
mitigate the Relief Event and perform its obligations notwithstanding such Relief Event.

Standard Work Day - The standard work day is any eight (8) hour period of work, anytime between 8:00 AM and 6:00 PM,
Monday through Friday, excluding Public and Religious holidays (or as otherwise explicitly stated in sections preceding this
Consulting and Training and Services Agreement.

Use of Subcontractors - The parties agree that EMC may subcontract certain aspects of the Services to third parties
provided details of such subcontractors are fully detailed in the relevant SOW or otherwise agreed in writing with the Client.
Where EMC uses subcontractors to provide any aspects of the Services under this Agreement, EMC shall remain fully
respansible and liable to the Client for the acts and omissions of such subcontractors.

TRAINING SERVICES

Courses - EMC's standard Training Services are available through the applicable catalogue or website. EMC customized
Training Services are available as Consulting Services.

Cancellation and Refunds - If Client has pre-paid and subsequently cancels standard Training Services, EMC shall
provide (i) a full refund, if EMC receives written notice of cancellation two (2) or more weeks before the scheduled start
date; or (ii} a 50% refund, if EMC receives written notice of cancellation less than two (2) weeks before, but pricr to, the

scheduled start date. Cancellation charges for customized Training Services shall be as mutually agreed between the
parties in the applicable SOW.

CLIENT’'S OBLIGATIONS

Client Participation and Schedule Changes - The Client shall (i) provide EMC supplied personnel with timely
reasonable access to appropriate facilities (including communication facilities), equipment, space, power, documentation,
networks, files, additional software (if needed), and skilled and knowledgeable Client personnel, each as further detailed
and specified in the relevant SOW (if applicable) to assist EMC in the performance of the Services (“the Facilities™); and (ii}
until EMC commences work, use the concepts contained in any proposal or SOW only to evaluate EMC's suitability to
perform the Services and limit disclosure thereof to only those of its personnel that are involved in the evaluation thereof. .
The Client acknowledges that the results, accuracy and contents of any work product {the "Work Product") developed in
connection with the Services may be dependent upon the content and accuracy of information provided by Client and the
Client shall use reasonable endeavours to ensure the accuracy of all information provided Once a time schedule and/or
Milestone Dates have been mutually agreed upon, EMC shall try to accommodate Client requested changes. If EMC is not
reasonably able to "work-around” the requested change so as to continue to meet the Milestone Date, (especially when the
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5.0

5.1
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Services require participation by Client personnel that become unavailable), the parties shall agree the impact on the
Milestone Date and costs (if any) of the change in accordance with the change control process specified in the relevant
SOW. Any such additional costs or expenses shall be agreed on the basis of rates comparable to those in the applicable
SOwW.

Personne! - The Client shall appoint representatives to provide assistance in connection with EMC's performance of the
Services as detailed in any SOW. Those representatives and any other personnel of the Client assigned to assist EMC in
connection with the performance of the Services shall be familiar with the Client's requirements and shall have the
expertise and capabilities necessary to assist EMC as required by this Agreement or the relevant SOW.

Use of Software - The Client shall ensure that EMC is licensed or otherwise pemitted to use any software made available
by the Client for EMC's use in connection with the Services, as may be required by EMC as provided for in a SOW.

Confirmation and Acknowledgement - The Client confirms that the Client shall promptly fulfil its obligations under this
Section Error] Reference source not found. 4 at no charge to EMC and acknowledges that timely fulfiment of such

obligations are essential to the performance of the Services and that EMC shall not be liable for any deficiency in
performing the Services if such deficiency results from a Relief Event.

TERM AND TERMINATION

Agreement Term - This Agreement commences on its Effective Date, and unless otherwise terminated as set forth below,
ends when a party terminates such for its convenience by providing the other with written notice, which notice shall become
effective thirty (30) business days after receipt thereof. Such termination for convenience shall not have any effect on any
SOW in existence at the time of such termination.,

Statement of Work - Each SOW begins on the commencement date stated therein, and, unless terminated in accordance
with Clauses 5.3 or 5.4 or 5.5 or 5.8 of this Agreement , continues in accordance with its terms.

Termination of SOW for Non-performance - Each party shall notify the ather in writing in case of the other's material
breach of the terms of a SOW or of this Agreement. The recipient shall have, except to the extent specifically provided
otherwise in the applicable SOW or where such breach is not remediable, thirty (30) calendar days from the date of receipt
of such notice ta remedy such breach (the "Cure Period"). If the recipient of such notice fails to remedy such breach within
the Cure Period, then the sender of such notice shall have the option of sending a written notice of termination, which
notice shall take effect upon receipt, and such sender shall thereafter have the right to seek such remedies as are provided
at law, in this Agreement and/ar the applicable SOW.

Termination of SOW for Insolvency - MoH shall be entitled to terminate any or all current SOWs immediately upon
written notice if:

An order is made or a resolution is passed for the winding up of EMC, or circumstances arise which entitle a court of
competent jurisdiction to make a winding-up order in relation to EMC;

An order is made for the appointment of an administrator to manage the affairs, business and property of EMC, or
documents are filed with a court of competent jurisdiction for the appointment of an administrator of EMC, or notice of
intention to appoint an administrator is given by EMC or its directors or by a qualifying floating charge holder (as defined in
paragraph 14 of Schedule B1 to the Insalvency Act 1986);

Areceiver is appointed of any of EMC's assets or undertakings, or if circumstances arise which entitle a court of competent

jurisdiction or a creditor to appeint a receiver or manager of EMC, or if any other person takes possession of or sells EMC's
assets:

EMC makes any arrangement or composition with its creditors, or makes an application to a court of competent jurisdiction
for the protection of its creditors in any way, or becomes bankrupt;

EMC ceases, or threatens to cease, to trade: or

EMC takes or suffers any simitar or analogous action in any jurisdiction.

-
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6.0

6.1

6.2

6.3

6.4

6.5

6.8

Termination of SOW for EMC Change of Control - The Client shall be entitled to terminate any or all current SOWs
immediately upon written notice in the event that there is a change of contral of EMC within the meaning of section 1124 of
the Corporation Tax Act 2010.

Termination for Convenience - The Client shall have the right to terminate either this Agreement or any individual SOW
for convenience, upon 30 days prior written notice. In the event of such termination, the Client shall have no further
financial liability other than to pay for Services fully provided in accordance with the terms of the Agreement as at the
effective date of termination, and for any reasonable expenses and costs which EMC reasonably and necessarily incurs as
a direct result of such early termination and which it cannot reasonably mitigate or avoid.

Survival - Any provision of this Agreement or SOW that by its very nature or context is intended to survive any termination,
cancellation or expiration thereof, including but not limited to provisions relating to license rights and restrictions, disclosure
of information, indemnities, and payment of outstanding fees and taxes, shall so survive.

PROPRIETARY RIGHTS

Proprietary Rights - All patents, copyrights, trade secrets, methodologies, ideas, inventions, concepts, know-how,

techniques or other intellectual property developed or provided by EMC are and remain EMC property ("EMC Proprietary
Rights"}.

Ali right, title and interest in any Work Product shall be the exclusive property of EMC. Work Product includes any tangible
materials, patents, copyrights, trade secrets, methodology, ideas, concepts, know -how, technigues or other intellectual
property developed by EMC during the course of this Agreement, or jointly by EMC and the Client. Save as provided under
Clause 7 below, nothing in this Agreement shall preclude EMC from developing, using or marketing professional
consulting services or materials that are similar or related to the Services or any Work Product developed under or
pursuant to this Agreement.

Client Furnished Materials - Any tangible materials furnished by Client for use by EMC shall remain Client property. All
such materials shall be returned to Client promptly by EMC upon termination of the relevant SOW and receipt of any
outstanding undisputed payments which are properly due under the Agreement.

EMC Proprietary Rights License - Throughout the course of this Agreement and following termination of this Agreement
(subjectto Client's payment in full for the Work Product), and to the extent that EMC Proprietary Rights are contained in the
Waork Product, Client is authorised to use such EMC Proprietary Rights for the Client's internal purposes only and for the
purpose for which the Work Product was provided, on a perpetual, imevocabile, non-exclusive, royalty-free, worldwide
basis. Client shall not licence, sublicense or otherwise transfer to any third party any EMC Proprietary Rights other than as
is necessary to enable the use of any Work Product with which they are provided The Client shall be entitled to transfer
such licence to the EMC Proprietary Rights to any successor organization to it within Georgia..

Work Product Licence - EMC hereby grants the Client a perpetual, irrevocable, worldwide, royalty-free, non-exclusive
licence to use the Work Product. The Client shall be entitled to transfer such licence to the Work Product to any successor
organisation to it within Georgia.

Third Party IPR Infringement - Each party agrees to fully and continually indemnify the other party in respect of costs,
claims, liabilities, damages and expenses suffered by that party arising out of any claim that its use of the other party's
intellectual property rights infringes the intellectual property rights of any third party. In particular, EMC agrees to indemnify
the Client against all such costs, claims, liabilities, damages and expenses suffered by the Client arising out of any claim
that its use of the Work Products or the EMC Proprietary Rights or its receipt of the Services infringes the intellectual
property rights enforceable in a country that is a signatory to the Berne Convention of any third party. Client agrees to
indemnify EMC against all such costs, claims, liabilities, damages and expenses suffered by EMC arising out of any claim
that its use of the materials provided by Client or its agents for use by EMC infringes the intellectual property rights
enforceable in a country that is a signatory to the Berne Convention of any third party. Each party shall give the other
prommpt notice of any such claim or potential claim which may be brought by a third party. The parties shall consult in good
faith and use all reasonable endeavours to determine mutually the manner in which such claim is to be defended or settled
and to act in accordance with such decision provided always that the indemnitor shall have sole control of the defence of
any third party claim. Should such a claim be made, or in the indemnitor’s opinion be likely to be made, the indemnitor may,
at its expense and upon agreement with the indemnitee, (1) procure for the indemnitee the right to make continued use
thereof, (2} replace or modify such so that it becomes non-infringing, (3) request return of the subject material and refund

7 e
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7.0

7.1

7.2

7.3

8.0

8.1

82

the portion of any pre-paid Service fee that corresponds herewith, or (4) discontinue the Work Product and/or Service and
refund the portion of any pre-paid Work Product andfor Service fee that corresponds to the period of Service
discontinuation. The indemnitor shail have no liability under this Clause 6.6 to the extent that the alleged infringement
arises out of or relates to: (A} the use or combination of the subject Work Product and/or Services and/or materials with
third party products or services (other than the products or services of a third party subcontractor), (B} use for a purpose or
in @ manner for which the subject Work Product and/or Services andfor materials were not designed, (C) any modification
to the subject Work Product and/or Services andfor materials made by anyone other than the indemnitor or its authorized
representatives, (D) any modifications to the subject Services and/or materials made by the indemnitor pursuant to the
indemnitee’s specific instructions, or (E) any technology owned or licensed by the indemnitee from third parties. This
section states the indemnitee’s sole and exclusive financial remedy for third party infringement claims.

CONFIDENTIALITY

Confidential Information - The receiving party shall protect the other's Confidential Information by means of the
same standard of care as used by the receiving party to protect its own information of a similar nature and importance, and
no less than reasonable care. The receiving party shall use Confidential Information only to fulfil its obligations or to
exercise its rights hereunder, and shall disclose Confidential Infermation only to those persons in its organization who have
a need to know such Confidential Information in the performance of their duties in connection herewith and who are bound
by a written agreement to protect the confidentiality of such Confidential Information, and will promptly report to the
disclosing party any actual or suspected breach hereof. The obligations on confidentiality in this clause 7.1 shall not apply
to any information which is required to be disclosed by the receiving party by law.

Publicity - Each party shall not, and shall not autherize nor assist another to, originate or produce any written publicity,
news release, marketing collateral or other publication or public announcement, relating in any way to this Agreement
(including its existence), without the prior written approval of the other, which approval shall not be unreasonably withheld.
The terms of this Agreement and its related SOW(s), but nat their existence, are Confidential Information.

Data - For the avoidance of doubt, any data provided to EMC by MoH or any third party in connection with this Agreement
or any SOW (including any health or patient information or other information provided by the hospitals or GPs) shall be
owned by MoH.

INVOICING AND PAYMENT

Payment - EMC shall submit invoices for fees and reimbursable costs and expenses and be paid in the manner specified
in the applicable SOW. Subject to EMC's credit approval, all undisputed amounts are due in full within thirty (30) days after
the date of EMC's invoice and shall be paid in Euros. If any undisputed payment is delayed by the Client, EMC may charge
interest at a rate equal to the lesser of 1.5% per month or the maximum lawful interest rate under applicable law provided
that EMC shalll first have provided not less than 7 days prior written notice of its intention to charge such interest if the
overdue payment is not received by express cross reference to this clause 8.1. Client may only dispute an EMC invoice if it
provides to EMC in writing within 14 days of receipt of EMC's invoice legitimate and lawful reasons for disputing the invoice
atissue. If Client fails to provide such written notice to EMC as prescribed EMC’s invoice shall be deemed undisputed and
shall be paid by Client in the time and manner as set forth herein. EMC’s right to undisputed payments is absolute and
unconditional and not subject to any abatement, reduction, set-off, counterclaim or other defence for any reason
whatsoever, including, but not limited to, any claims which the Client may allege or have against any third party.

Taxes - Taxes are not included in the pricing for Services. Except for taxes based on EMC's net income, MoH shall pay all
applicable sales, use, value added, excise and any other taxes or customs duties for which it is legally liable. If MoH is
obliged to withhold taxes or other amounts from the pricing for Services, MoH must gross up the amounts payable to EMC
to provide EMC with the same amount after such withholdings as it would have received withaut the withholding. MoH shall
supply EMC with tax receipts or similar evidence of payment of any amounts thus withheld by MoH. MoH shall not reduce
any fees or charges owed to EMC as a result of any withholdings or of any taxes or duties. Where applicable and available
to MoH, MoH shall furnish EMC with a valid tax exemption certificate issued by each taxing jurisdiction or entity where such
certificate is required as a condition for the avoidance of applicable sales or use taxes covering any Service sold under this

Agreement. EMC shall be responsible for the payment of taxes levied on it pursuant to the Services provided by it under
this Agreement.
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9.1

9.2

8.2

10.0

10.1

10.2

10.3

1.2

1.3

WARRANTY

Warranty - EMC shall perform the Services in a workmanlike manner, using all reasonable skill and care and in
accordance with good industry practice. Client must notify EMC of any failure to so perform within thirty {30) days after the
date on which such failure first occurs and such notification shall be made no later than thirty (30) days after the Service has
been used in MoH production environment for live use by MoH. Without prejudice to any of the other remedies available to
the Client at law or under this Agreement, upon any failure by EMC to comply with such standard and at the Client's sole
option, the Client may (i) require EMC to use all reasonable effects to promptly correct such failure (at no cost to the Client),
and if EMC is unable to do so within an timeframe agreed in writing pertinent to the failure or if a timescale cannot be
agreed (i) terminate the appiicable SOW and require EMC to refund any fees paid to date by the Client under that SOW.

EMC warrants that it has the right and title to provide and/or licence all Work Products and/or Services provided to the
Client pursuant to any SOW, and that such provision or licence will not infringe the intellectual property rights of any third
party.

Disclaimer and Exclusions: Except as expressly stated in this warranty section, EMC MAKES NO OTHER EXPRESS
WARRANTIES, WRITTEN OR ORAL, AND ALL OTHER WARRANTIES ARE SPECIFICALLY EXCLUDED,
INCLUDING, BUT NOT LIMITED TO THE IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, AND ANY WARRANTY arising by statute, operation of law, course of dealing or performance,
or usage of trade.

LIMITATIONS OF LIABILITY

a)SUBJECT TO SECTION 10.2, , EACH PARTY'S TOTAL AGGREGATE LIABILITY TO THE OTHER FOR DIRECT
LOSS (INCLUDING BUT NOT LIMITED TO CLAIMS BASED UPON CONTRACT, WARRANTY, NEGLIGENCE, OR
STRICT LIABILITY IN TORT ), THAT ARISES OUT OF OR IN CONNECTION WiTH THE SERVICES PROVIDED
HEREUNDER (INCLUDING UNDER ANY SOW), SHALL BE LIMITED TO AN AMOUNT NOT TO EXCEED THE
GREATER OF (i} $2,000,000 (TWC MILLION US DOLLARS), OR (i) 150% OF THE TOTAL PRICE PAID OR
PAYABLE BY CLIENT TO EMC UNDER THE CURRENT OR COMPLETED SOW PURSUANT TO WHICH SUCH
CLAIM ARQSE.

b) EVEN IF ADVISED OF THE POSSIBILITY THEREOF, NEITHER PARTY SHALL HAVE ANY LIABILITY TO THE
OTHER FOR ANY SPECIAL, CONSEQUENTIAL, EXEMPLARY, INCIDENTAL, OR INDIRECT DAMAGES (ii). LOSS
OF PROFITS OR LOSS OF REVENUES .

Nothing in this Agreement shall limit either party's liability to the other for (i) death or personal injury caused by negligence;
(ii) fraud or fraudulent misrepresentation; (i) wilful default or abandonment of this Agreement or a SOW, or (iv) the
obligations set out in Clauses 6.6 and 7.1.

Client shall be solely responsible for the correct and timely backing up of its data and shall ensure that any Client data of
any value is backed up and recoverable by Client in a manner commensurate with the value of that data.

GENERAL

Entire Agreement - The terms contained herein constitute the entire agreement between the parties with respect to the
subject matter hereof and shall supersede all prior communications and agreements, either oral or written. No modification
or amendment hereta, nor any waiver of any rights herein, shall be effective unless assented to in writing by both parties. It

is expressly acknowledged that the purchase of EMC Consulting Services is completely independent of the purchase of
software licences from EMC.

Severability - If any provision herecf shall be held illegal or unenforceabie, such provision shall be deemed separable
from, and shall in no way affect or impair the validity or enforceability of, the remaining provisions.

Assignment - Neither party shall assign, without the prior written consent of an authorized representative of the other,
which consent shall not be unreasonably withheld, any right or interest hereunder (excepting moneys due or to become
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11.10

IN WITNESS WHEREO

——Computer Bystetrie Asiria GmbH

Vienna
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due} nor delegate any work or other obligation to be performed hereunder to any entity other than its corporate parent, or a
division or wholly or majority owned subsidiary of the party or its corporate parent, or to a duly qualified subcontractor. Any
such action in violation of the foregoing shali be void.

Similar Activities - Nothing contained herein shall be construed as preventing either party from developing, acquiring,
marketing, selling, supporting or maintaining products and/or services similar to those described herein, or from entering

into similar agreements with other entities, provided that in so doing, there is no breach of obligations under Sections 6.0
and 7.0.

Independent Contractors - The parties shall act as independent contractors for all purposes under this Agreement.
Nothing contained herein shall be deemed to constitute either party as an agent or representative of the other party, or both
parties as joint venturers or partners for any purpose. Neither party shall be responsible for the acts or omissions of the

other party, and neither party will have authority to speak for, represent or obligate the other party in any way without the
prior written approvat of the other party.

Equitable Relief - Either party may, without limiting its other rights and remedies, be entitled to equitable relief, including
but not limited to injunctive relief.

Compliance with Laws and Governing Law - This Agreement shall in all respects be governed exclusively by and
construed in accordance with the laws of England and the parties hereby agree that the English courts shall have exclusive
jurisdiction to hear and determine any disputes arising out of or in connection with this Agreement. EMC shall comply with
all applicable laws from time to time in force in the performance of the Services.

Export Control - Client acknowledges that the Services provided hereunder are subject to regulations by agencies of the
United States Government and other governments, including without limitation the United States Department of
Commerce, which prohibit export or diversion of certain products and technology to certain countries ("Export Laws"). Any
and all obligations of EMC to provide such Services or any products, documentation, or any media in which any of the

foregoing is contained, as well as any other technical assistance is subject in all respects to such Export Laws. Client shall
comply with the Export Laws .

No Waiver - The waiver of any breach or default shall not constitute a waiver of (i) any other right or remedy hereunder, or
(i) any subsequent breach or default.

Force Majeure - A party shall be excused for delays in the performance of its obligations hereunder due to causes beyond
its reasonable control and which could not have been avoided through the exercise of reasonable care, such as acts of
God, acts or omissions of civil or military authorities, fires, floods, epidemics, quarantine restrictions, war, riots, strikes, or
the unavailability of necessary labour, materials, or manufacturing facilities (the "Force Majeure”). The party whose
performance is being adversely affected shall (i) promptly notify the other of the nature of the Force Majeure and the
obligations adversely affected thereby; (i) make all reasonable efforts to resume performance as soon as is reasonably
possible and mitigate the adverse effects of the Force Majeure. If the Force Majeure causes a delay of sixty (60) or more
days from the original date of performance, either party shall have the right to terminate.

@Eﬁies have caused this Agreement to be signed on the respective dates indicated below

Euro Plaza Thilisi .
tz11/4, 06 =5
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@3 bmzosemy®o 30l LsdoboldMm L2306 B3
53 Gafqomenob asdt. 144 agoabab oot bl z09sdn
obgm®Isgoreno Bgdbmermangdob
©N33Ho076%0

0119, mbomolio

Aaganbo: +995 32 2510021

Lsodafrorgnemom

oxsdlio: +985 32 2510014

(8780amddo ,,MoH")

ner-mebids: akhuskivadze@moh.gov.ge

EMC Computer Systems Austria GmbH

Jmbeddo

Euro Plaza 1, Leel 4

Kemal Inane ISIKLAR

Weinerbergstrasse 41

EMC Professional Services - 38s6oiggero
3Bl @sbBo

1120, 39bs

Anomqmebo: 490 530 4691133

o>3bB0s

®odbo: +90 212 317444

{0n83copmddo ,EMCY)

qem-0ebdo: Kemal.isiklar@emec.com

! og0a9s Gag baddacal Beygrrenends, Bmdpnain dodbGlo ey Bndobgnzsdo as8mygbodmeoe ndbgds sbtranadvads SOW (Statement of work)

? dmdgpgebe ¢indbédo g Bndmbanzadn aetoygbgduero adbgs sbfgaosdeys Georgia EMR (Electronic Medical Records)
KB/JEM/341643/1/UKM/43713622.1
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Jmbxomobosgomds

fobadmpbemy @gdboyaee @agowmgds Bgogagl obam@dsgosl, Gmigemog ool 3mbnogBroseGo
EMC-ongob, o GimB8genng o6 9939890 atigds aobbemindal 3emagB@ol eehgandl 8opds, 56 wos obsl
JMmBotgiviema o6 asdmygbgdaero  Bogasbag 86 Boffoqrmdiing Gundy Lbas dobbom, pofcos s
35037160 @agaergdom pablisbrgfvmeo babrBaml Bglmyemgdol Gagslgdobs. Mwbes o9y Gadbogm®o
@agourgdooy gabilabpgfivmo badwtom dglfrmergdamma odbgbs 3umogbaol 8o, Jmagbilb syl
YRYos podmoggbml EMC-ob 3ebgowgbgosmnio obam®dagos 3ommbydol gamawmgddo, todgemog
23BLaBmatrgmmos 40 Ggdbngm®o agaxmigdom.

998bygotoggmds yaBabmmgogems gs8sdEoggdeimo Agbygomas Usdstimgamml dmag®mdols 2012 Gemals 28
dottob Ne115 arppgborrgdol (gaeromgds - Lagsmggammbs dmagdmdols 2012 funals 25 ogboliol Ne224
@aEagbogngda) Lagmdggerty, HUedgEoEeb @afigbgdriemndams MYsdamodagonbs ©s s@iuenol 2012
farol babgerdfogem 3Gmp@odol” soimogol 3md3mbgbdol matamablo, xsbamomgumdols a0l
9O@0s60 baobgm®dsgom bolkgdol @sbyhagobamgols Bsomm Gadbatmeindol (CPV ammo - 72260000
3Gma@sdrer Mbtrbagmymepliont sgegdofgdmemo 8mdlsba@gdodn) babgmdfogm Ugliyomgsts,
G5By odfmegdymds  somm  geergduyannds  Bosfrpml  Yydlyomanml  Badmswbotlibeymo
dmbbabydgds  1.789.531,00 (B0 dogromb  Ggosl  moobidmgEsgb®s ool brjonsls
MEFINJONFH0) 5830 et (d9Bopmadda ,bgednateemgdols gslbo®).

Poboabogdatiy  bgenlgamergds  Bgpnbiomos  obaerola®m  @s  Jedorrer  gbgd%be. Bydobdngmo
dymbadudmbol 36/ @o dMegaerrgmao  obdhgm3mgdegoot 8g8mbgagado  wdotadgliods giodgds
oBgemolivingbogsh dgdueb.
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1 ﬁ)g‘bo‘gﬂg

2 3@6333@:30@“:1@0 63@38330"
2.1, Georgia EMR-ab Jofgaeon @a%s - 8mdlsbrOghols GgmagsnBo.. s esenmesessssessseserssees 586
22, Georgia EMR-al 3G3mgd@ob oamids.......ooo e i st s s
2.3. Georgia EMR-ab 5460329650 apgadstinds
2.4, Georgia EMR-ab dthmaddob m(ﬁgbﬁo"@g&aﬁ
2.5. Georgia EMR-0b 36033H0l ana00-3000030 1o essmessesssessssssss s sessssesssssesearassseseses 0913

3. baledomb afgts....
3.1, EMC-0b badwdom 3533@0 1- Sﬁnngjonb 060306)363 DO ROORY o = =
3.2 EMC-ol badmdsm 333950 2 - Bodbozeo bﬁ)r]n@g;j@gﬁ)nb @o‘béoﬁn ..................... ...0816
3.3 EMC-ob ba8wmBom 333930 3 - EMC HIP-0b obb@aaragoo.... PO o1
3.5. EMC-ols a8wmbacy 35390 4 - EMC HIP-ob @(ﬁgﬁgﬁ)gbﬂb @6350550 ............. w7239

37 EMC-ob bsdmdsm 353000 5 - 3Grtedal Sodabsmy 898900530 e saesseeaeeas 7320
3.8 6PM-ab Ladrdom 3539690 1 - 36my]dol aBogo®nds @b 30BEHOME0 ..o 7421
39, G6PM-al Ladmdse 3530¢h0 2 - 36maj@ol 8o8mobsey 9g6axanBEHo (FM & PSQ) s s 8228
3.10. 6PM-0b LsOmBser 353930 3 - BOOOLDOL BSMIIZE vt sttt oo e e eeeee .. 8228
3.11. 6PM-0l LaByrydam 353030 4 - BOIBOBAGBOL BITIGS.c.eerereiieiesteerse et et ssest o eeeeeeeeeen ....B53+
3.12. Laserbiomed-ab Lsdvdsm 3sgado 1 — gmfddmanso EMR-osb (;debjﬁﬂﬁgbnm ............................................. 8733
3.13. Laserbiomed-ls LsBnsm 3539¢0 2 — wHospital-ob 36mp&isdmero mbeembagcnymnol oblb@a@sgos........ 8934
3.14. Laserbiomed-ol badedom 353030 3 — wHospital-ob @ EMC HIP-0l 0B®H0as{308 .ceer..iveeeeeeeeeesirssreeeseseeees 9136
3.15. Laserbiomed-ab Ladw8om 3530¢h0 4 - wHospital EMR-0b ¢negacrobagos @b napem3dghiio . 9237
3.16. Laserbiomed-ob bafm@am 3539¢0 5 - go8ab dmddsemo (308bsbaahs, Bgddbs, Bgbamonds, Liagurgds) .. 9438
3.17. Laserbiomed-ob basddam Ju30¢h0 6 - Bmgsenagob dmdageo (3aBlabog®s, 93486, Bab@omids,
Lfoganpse) 9549
3.18. Laserbiomed-ob bsdmdam 3s39¢0 7 - HL7 Bgboyobyol dawymeo (3sblbsbrge, 89486s, Babdotods,
BBOGEIIG00) titttruemaemeeseset e e bbbttt sttt ee e 964t
3.19. Mokipay-ob bsddom dagato 1 - Mobile-bghsghob 3emgtsdremo mbmmBapegmaob obb@Esgmapos..... 9742
3.20. Mokipay-ob baddsm 3s39¢%0 2 - Mobile EMR gnen gaemo®agos s @aa9ee3dnBEo e, 10044
3.21. Mokipay-ob baddaer 3539¢0b 3 - Mobile-bgmag@mol qoe EMC HIP-0l 3m8wB0gs@is. e, 10144
3.22. Mokipay-ob bo@mlarr 3539¢h0 4 - Mobile EMR-ab qoaggenedtobdo, dolidofgs o egBoba ... 10145
Fdo-RadatgBobl 3MOEMITINB0 .ottt es bt eeeeemeeaes s et eee et e e e ee e 10346
5. Test Seript FAtlt-2oBofBilio oottt et ettt et n et e ettt et 10649
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7.1, goglofgdmo potgburmgbol 30gmg00 sBasGOTLEAMIBOL RIBHA0 . e, 11356
7.2. LaBBom Lodanndob o BpeBa3 om0 BOBIOM .ot sens et 11457
7.3. BmpBor)iends @b B BoM@EBOL BAIRIB et b eera s 11457
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L. 9bowmdn

EMC Computer Systems Austria GmbH consulting {330am880 "EMC" or "EMC Consulting”},
Bmdgerog MoLHSA-L @a33goom 801dsmdl Ladatonggermdo Jgggbols 8sbd@odoo sGligbren
B3I 80BBgL gMmYmEgdmeb, Moms Bgagsliml LsBobolidMmbsmgol rmG3mEadoreno
obgaedsgonl Bstmgol (ECM)* 3Gmamsdsmo mbimbagamymaol badomgds.

MoOLHSA-L  doGooms@o  BoBbBgl-sdmaabydo, MmBumgdog wHOWMBagmymeagh Fo@dsdndmamo
296300500 2oBmbgalls @s Yg@slgdol dgbadargdermdal, Bgodergds BsBmyswrobogl
J90cogabontoc:

Lagobronggarmdo dofimegdueno badgogaber 8mBlsbu@odols aewm@ymdglsgds;

bagstoggemdo  gegdBembomo  Bmeghmdol  gabgomatgdol  obogosdngol
29AMINEOdS Xbgosgaol  dsongol  Laobym@asgom  Lobigadol  geMamgddo
9edGHMbogemo Ladgmogobem Rubsfgmgdol bobidgdol asbsomsmadols gboon.

MoLHSA-b 80%Bgdobamgol Ggdbo o s8mEebados:

GBGGOO gEgdd®mbymo badgwogobe Rsbsfgmgdol (EMR) bobdgdnl @sbgmags
Ladstoggermdo;

9Jo8ol dmM@owol  @sbmazs, Gmdgmog 33dmynBadmamo ogbgds Lodstongamels
Ls3goEober babmgapemgdols Jone;

dergoemsdols 3mt@sarols @sBaGags, Gmdgaog asdmygbydvimo odbgds Ladshorggemndo
35300bG5d0l doge;

Mobile-EMR  obg@obdhomddymeol  @abgdazs, Omdgmog  mbemBagmyeal
Lagotonggeomls Bmdsemagggdolismgol badgognbm obam®Bszoslmsh §ammdsl;

LaBobobdmmb 8ogeh 3Gmgddob wsfiygdsdog By@bamero badgwognbm Lsbopsgmgdols
Bo®BmBapbargdols ©s3e380Mg0s LobinBolimab, Gaon @aELEMGEL Loldndob

3 godddmeab dofimagds. 58 v3s6L3Bgerols 3oMmedydo sefyiogos SOW-0b Bqdwng
magnddo.

Bgdmombodbmeo  BoBBadol dobsmbozee MoLHSA-O ax@afiyzods  dodstoml
EMC-Consulting—bb  dmabsbimmgdolismgols, 6oy 856 MOLHSA-Logol  dgolstrnanemls 50
we3n3gbBom 2ebLsbegtmaro badydsmgdo. EMC 0dmddgEadl, Goameg  agBgGsmyto
36O HmO0 (abps  ogmb 3mBdmaddbyg 3sbvbolidagdgaro), Gams mbemBagmymgogmo
ogmbs 3mBlimdomdob bbgs Foztodols (6PM-ol, Mokipay-ob gos Laserbiomed-ols) 8ogé SOW-0om
2oBbBegfmemo Gndbsbm@gdol dofem@gds,.

ga0ams  sbsgmo  dmorbmgbgdo,  GmdggBag Ugoanogds 58 SOW- b sobsbgbs 3Gmadiol G2

®sbs80 paeroengdols Bstorgol 3Gmagtgboli 3bom, GmdmaBog 3s6bsBrgBeemos 58
SOW-oo.

3 Enterprise Content Management (ECM)
* Change Contro!l Process
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I gfozaBGo ©sgsemgds {SOW),  dr10 osglo dmpgdaye» Faligdos s JommBydorsb
903, forideaspagbl  , baandntieemgdsl™  gsogsamobfobyboamo  8mdbobeyambybol
Igbraemgdobisorgol.

2. 3bp3OIPLYRo 3@fyzats

B398 o380 »efgogros s8misbob 3gbsdarm assfiyandol dofomapo 3mbBanaiogdo,
Gedyeroms dadgmnseroBgds Bglisdungdgaros 58 Bgdbogmo sgaemgboo (SOW)
goon3aarabobgdmemo bsdndsmgdal Bgbmmgdols gbom.

mokipoy @2 __ Gitizen Portal {light)
Gtizen 5.7 oo f Tbitisi Citizensof | §
Mabile =% Se!ected Hospital
Watlet === .

{ 4
¢ 4
i §
§ | j
¢ 10Doctors ] B
§  (Non-Hospital) 1 Larse Hospltal i
Representatives I, i |
of MoLHSA ' g
: " L u';'_ w; L AoE  EINA  fh aph opoh AR G WO MM REE a
e P po,m !lishti n HLZ Integration &
e e cacd Manual EMR WebForm

0dols grorgaenolifiobydom Hmd, BaBBab s BubizomboHo dnmbmgbgdol sBamoto®, sbigsy
LobthgBob @obanbo benweg kgt o6 560l Fa@Bmmpgbogno, Lolggdol bsdmanmm babg
dgladenms ogmb gablibgsggdrmmo. 58 magol @aboBbmagdss mdGserm B9ddbsl Gotmdmoagbs
MoLHSA-0030l;, 07¢) BgeGos EMC-0ls 8096 s®Lgdee 58mEabols 585 b »bembaamymb
sebodbmmo 3mbiagnaondol fa®meaghbs EMC Documentum®-ols gataqeygdio.

2.1.  Georgia EMR-ol 306390 855 - 3mlsbumtigdols Bgmsgsbgds

36010l doMgge gsbado doffmpadmymo odbgds:

* Business and Functional Requirements Analysis
* EMC-0ls 3tmgfatiayrno mibdmbBagerymgal Semadamtds
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bogotogger Serial, wpbfogerbobs @ bepno o fn @agoli bs Bcfiobafm Georgia Central EMR

2.2,

bob®gds, Gm8ymdog @sameo ogbgds Lagstmageml mbabamgmdols garg)@Gmbumemo
badgogobm Rsbafiytgdo (EMR);

dgbadgrgdermds, OHelgmog  bsBrsmgdomsg  Bgbadmodamoe  odbgds  3sgogbmab
©a33380tglgaeo Bmbaggdgbol Fgammggds (o) 0BgmGIsgool  gurnddGmBamo
25330l LdsBEatihol (HL7)’ LsByymgdoos @s (B) bymom Web-a396@o0b d9839mdom;

Bengoqragols  3mtdaaol  L,8bmdrdo  390bos”  Bgbommmmo  agublgomBawom,
fadgwog JHOB3Imgmal Sndsarsdolismgol 8ol LsdgEognbn obnm®dsgodlmsb
famasl 56 Mgesgdotgbag (Bbmenme joobgs) Gg10830.

0 opbodbymols  gabbméigogarnBs  dmbeogds  Amgaemadgdby,  BImdgmong
8mBlabyingds 3Gmd@ol 3oMgger ¢sbedo Bg@mBgrmeo 1 8msgsmo 3mb3ndsro ©s
10 Bego@o  3GodBogol gjodo, o OmBgegdos 0ygbadab  gmgd@®mbemo
Bonog®mdol sGbadme 3caddsenb.

9J080b 3mtdagool ,8bmdeido ggMbins” Bybuwemmo grbdgombsmon, Gmagmog
oObaamynnb go8gdolsmgol o8 Lsdnwoaobem 0bgm®dsgool dogdol, Babgobs ©s
39borogligdol Ggbsdergdaremdsl, Gemigmog 3Mmgddelb BnBpobstgmbdol 3Gmgglido
39bolaBRgMYds HGegme EMR-0l dobodserv®o Lydgwoobo obgm®dsgos.

o spbodbriemol gebbmGnmgds Smbpegds 10 Bmaswo 3Gdhozol adodol doge,
®m8ergdog MoLHSA-L dogé BotRgwmaro agbgdost d36mgd@ol 3o6gnm 0s%ado

EMR-0b Mobile-s3mo35305, Gmdganog dmgsaadyl, mlag®mbmgdol msggoom, Jobindl
Badvgomgdall o6 Go@ad@ntndage 90080 ©ssmgamngml baznms®o badymogobe
Babafigegdo dmdowrto dmfigmdogradol (BgargnmBo, Smartphone} Lsdwmemgdoon.

EMR-obs  osbgépzoll dofggaro @sbol  @olitimangdol d98wgp  MoLHSAL g6
baBramgds obateeml Loligndol 8mBbdstgdgmos Gomgnbmds Bmagdrer asbado
Jofiemrgdvrn BmpEygrgdols s gubigombBagngdols  gsdmynbgdom. 3.5 owgdo
sebigfomo  Bigbytgdol  Bmgbobaol  daeamBs Mol bazzebdm  Lsgoobo  Gog
HeMb3rrymnl s3¢mbmdommmndsls.

Georgia EMR-ol 36mgg®ob 8omamas

309mo dmEgdraeos sGggBo s 8rbsbMmydado, HGdwmgbog gsbbogmman ofbs MoLHSA-Lmsb
GICOw 0000 @ 200 IC0G ¥ I
©5 Mol Liosb:

EMC-0 906mBggmymgl GMnbamodol &MgBobal yagars wsbyaomo Bmemymemndmsb
odogdsdo. 98 abooy  MoLHSAL  FomdmByagbeagdo  bHmmsp  0dbndasb
30003003bmdogMHdrengdn bolihndgddo, GHmdwmgdos @BIMaomo 0dbgds 3oGggmm
myBodo.

MoLHSA  odbgds  3sbmbobidagdgeno  8modoml  xsbagaol boldgdol  Fgbsbsdalo

7 g tebmo badioogobe obamGBagool gspamoll tegHomsBndalio Lksbostho - Health Level 7 (HL7)
# Lagamonggaeel omihogoot bvoBoliddn
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Pomdmbampnbeondo, Gmdegdog  dmbsforgmbal Boomgdgb  3ofiggmo  @sob
5JGHogmdgddo. >0bodbmmmo ararobbdmdl gHmo Bmsgetio 3mbdodswol ©s 10 Bmgso
3addozol  gdebols  Gadhggols o TpfBoimem  bssgscedymaamb  3ogogBbRgdorsb
3dmbozagosh.

dofggero @Bol @adawgddo > ool gedmbabomegdomo EmamBgbdndo (o
DICOM), dooeool  @mamdgbdndols  Lgsbotgdol  @umbBdgombBsgro, obEmGommmo
hoBafigadol o6 BmBaggdgoot  BoaMogos, @@BoEgzdmo ©s gmgddmmbamo
993G0b bodgds o @nbablivm@o Gmpmero.

3063900 gubol Bstgegdl astgmss 898gan s3eozsgogdo: Cloud-ob Godol HIS®,

5obsblyo  dmevimo,  gugddfnbame  Mg3a3¢Gob/asBiggdrmo  dnMEswo,
bsBmasmgdol 0bgm®domgdol dmdsemo.

3OmgdHob  aribool s asdmygbgdmiaro  manmBgbBegool  dodomso  gbos
obamoliméo. gmbomo  3Gmgddobs @y Emamgbdeaool  3oGzganso  gbss
0Baerolir®o. begme Lolidadol gubjgombomgds dglisdagbyamo odbgds Jsfowe @
obgerolin®o (5dd) gbgdols 398mygbadom (Unicode-ob 8bstis Jatoo);

Hardware-ob  (53sMo@@o,  deffymboammdagdo)  dqlgomgs o6 oMol EMC-ob
3olrgbolidggdamdals  Logobo. w339 FomBmeagboros  ©mzmdgbdo  Lob@gdnl
Fobsbifioto  sOdodgddmeol  Bmgremmdsbo  @s3s380Mgd0m, oxdgs  Lobdgdols
Lo obsobols mamdnbdo EMC-ol 8og6 FomBmpagbowmo 58 3Gmddob
Qg egddo.

Hardware-ol dgbyogadab 3003000l datongoals badstoggeemdo
oObagmygenl MoLHSA. sbg 6Hmd, bsglgdoom Lags@ommms, Hmd ©I3gwEm3dabiol™®
Lafigobo badwmdamgdo gabbméiogamgds Lsdo®m ogml Laserbiomed-ols, Mokipay-ob qos
EMC-ols dogos amsdm@aodm@ogddo.

36edGob dosgetio grbgo oduydaggdl bagstomzgyerado, Gmdgmomsmgol baJomn
Ladyydscr mgobigdo ofmbggerymaommo ogbgds MoLHSA-L 8ogf. cgagmm3dgBdob
La8ramgdol dofomago Bsfowmo aebbmtaogemgds offsite-Gn10830™.

EMC  §o8mnpgblb  agbgtomed  3ob@MagBmml,  Bglsdsbolse  opo  omgdl
3MBAGJHoo  goozaeralfobgdmen  Jsbvyboly)danmdal dobo  3mBlmtomdol s
lysdgmbEMaddmmadol 809 asbbmgogmadyar  gagmms SdBogmbslicnsh
©s35330600d0m.

? Health Information System

™ 30mpFsdmeno aibdebagengmeol 9360l Lsdumdamndo
" ogergemalibdnds, Himd maageraddsbiol dofoomego Bafomo gabhmdocmnde Bodfrxpadenals Bogs enadbmfadafoghdo.
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23.  Georgia EMR-0b 603960 coopqa0stigbs

oy

LabggBob @ggdbognma stdodaddm®s 8mogsgl ovwgols 3msldo Largoomgbor Bodbmenmaongdols
3mBLedEondl, HGoos wBRHmbagmymnomo adbsls Lagetongganml EMR-ol bfiwmemo boldndols
BbEsdgb@o.

ool @adbognto wsagatsmnds omgsmotifobydl:
EMC Documentum Services

EMC Documentum Platform
Retention Policy Services
Content Storage Services
Trusted Content Services

B Rsdmomgmogo  gggams  3Gm@rddo 3090m0sbgdrmos g Borewosh
890135%70580 Labgarfimogdoo EMC Documentum Health Information Platform (HIP)

O o 0 0 O

EMC XDS landscape

O XDS.b Registry powered by EMC XDB Engine
o XDS.h Repository powered by EMC Documentum Repository
o XDS.b Services connectivity Web Services engine for message routing and management

wHospital HealthCare Platform

wHospital Engine providing Framework Manager & Central EMR Ul
HL7 Message Fabric

Integration with EMC XDS Registry & Repository wHospital Web Application Portals
odoBol  Smidemo.  ebébggmymaormo  wHospital  configure  interface-ols

o 0 0 0

2 BaBmBoogaaBion SmggBrieos B3gangomto Ama@admro Sy, Hmdgemons madadsbn o8 Hyfmbyasdo 56 sHol
Fergasbdyamo
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Lsdmemgdoom

o 9egdatmboeeo Songmedol  dmtgeosb  ob@ga@omngdemo  dmdoansdol
3w, Bmdgaog A berBgaemymel EMR-ob 8mbaggdgdl aoagemsb XDS consumer
weh services-ols bsdwagngdom

Mokipay Mobile Platform

o Mokipay Mobile Application Server
o Maobile Application for Android & iPhone Platforms

Mobile Authorization platform readiness for moh application and portals (mPK! system
will be acquired separately by Georgia Information displaying on persanal mobile wallet
from EMR, integration with EMC XDS Registry) Displaying Health system places like Drug
Stores and Hospitals on the map and list with additional information on objects

Lol@adol Ggdbogmmo @agnadatiads 56 omgacolfiobgdl:

EMC VCE vBlock Infrastructure

o dJeformmo  dbstol  poafyzgdomgdom  Ggdboga®  @op)adstndsdo o6 odbs
2,5m35mobfBgdmero EMC VCE vBlock-ob 26dodnddms, glsdsdola 0pao omgdls

3almbolBandaadsl Yoembaaeymb dsBolm®o sddodaddwms EMC-ob ¢dndbozndo
absobol mgmAghdgns®y eydebodom.

EMC HealthCare Connector

o 3GHmgddob JoMgama gybhs o6 8mogosl DICOM-ob $Hodob Gondy asdmbabomemgdoomo
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MoLHSA-b o> EMC-0b 8300Bbdnds (Bag: 3owoagool §aligbols asBlibgaggdeamo
oBAIO3OIGHE00), 285 dotos Bgodwads agml bgs Lsgom bafggbgdog. oy
Laam gdorbggze bugono (5) LadwBsm ool ge@ado s odbs TqomsbbBgdeano
dbatiggdl  Beataol,  Lagombo  aagsdobsdstogduimo  odbgds  Byo@eogoume
dotanb, Hemdgol  goBomdag  Ygmsbbdndumo  odbgds  dbséggdob  ogé.
bgogPaeraio domol dmdlabrégdol Lsgslm®ol  sBa®namgds dmbgds
MoLHSA-L s EMC-0b 8096 gfhommdarogs (astes 08 3gdmbgngols, Gmgglag
B3890 306U 53b vmargds dmmbmgml Bobio 3BsBEsv@gds bbgsageMa
8obo  alizghgdol poongsgalifjobgdom). oMo HmBgmoag Bbadgdol Aogd
Bedobotgdrmo  ogbgds  BYdmagbodbmmo  gubdgools  BqlisbGmemgdans,
ObEs Googml ae@sfyzadowgds  Hmpmta 9930HB% ©o My Hrammg
aBo@dMds, s Bobo awafygadoamads vBEs oyml Lisdmanmm s 89833690
06037 dbstholisogol.

BBmagbodbmaro biMzgbgdol gebsfigbomeb s 3sg8ntgdoon:

1 GbGoagdob 3ghomBo B, C, D 56 E-3539am6M00b bafggbydob @agmodliotgds sé «Bos
Lol UAT Dy metom, omigs  A-3xdganool  badggbol  sm8mBgbols
dg8obgggsdo UAT wbos Bgfgwogl @ Bbatiggdol 8ogt beymo (S) Lsdwdsm @Eols
39b8a3mdado MbEs sliabgmqgls mMogg BbaGobsmzal Golsngdo msGomo shsmo
UAT-ol  BoBafgdoloomgol, @b Bn8mga Msg EMC  vioembgaargmnl  botggbl
godmlifim@gdolsogol yggams b Jomm ombolidogdsb.

2. badvgBom  Blrangdrme  Baomgargds 856 95802, G Ba@atnds 430eno
GobBHoMYdy @ Fogpd 9B ofbgds spimbgbomo A-3s@gam®ools bsdggbo s
©atBgbogro 0d6gds 5M29989¢ab broo (5) B-3o¢gammaol admrlfndgdgao batgyto
{oB Ba3emgdo Mamghbmde, Hemdguog Ggmabbdgds 3Gmyddol dgBoxamndl dmeob), s
5363030 oy 56 3Gl batolboneb @s3aglotgdmano Meody Badgdoserdo Lsgombo,
Bdwbag 3HmydHoL ddsHoggmo gmBodado BoobBygl GagombsermMag, Hmamt
3L gdao LsdryBamls Gomgds-hadstindobsmaals smizowmgdgmo Gobsdommbs.

3. C-3o003mMool  bafzgbgdolb  @agoduomgds o6 dmombogl  psb8gmegdoma
AabEHOGIdol Podamgdsl. EMC abirmbagengmgl dqbsdadol dsgnolib8ggsls 58 Lsbal
batgggdol  peboghoe  gaslo  sBmbfmGgdobsmgol.  Bggreadeog  Lawag
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Iqlsdergdganos, 58 Lobob bagyBgdol aslfmégds bogds sl J5dmge Grog Bmboogds
Lfmoo grbdgombammol gdmbl@matgds, mmdas Bgbsderms bsome oyml 8bmawng
sBLGIBYdOL po 301 B,

4, UAT-0b gmggero ool dmeml, o o6 o6lgbmBl by m1@mogio 3nmsbb8gdemmo
bobdofg, gebbmgogemogds Bgdaxsdgdgero Bgbgaoegdo, MHmBandbnsg dmbogds

ool aebdsgarmbdsdo  Eogoadliotgdmmo  yggaes  Bgoobggzol  Hgaobddsgos  ©s
Agonsbbdnda.

5. Test-Script  fo®8moanbl  dowgds-Badotgdol  sdBhol  gobuymege  Boforl 36
Bognda-Radatgdols sddo gytebmds Gsb. doggds-RadaMgdol ad@o vibos Bmogegogl
Test-Script-ob gogger 3m33mbabal, @s dolo ©ad330agds Bs dmbrgl MoLHSA-L
dogth dgLsdsdolio badmBam 353930l JgbGeemgdol sesbidmagdsdy.

6. UAT-0ls dobsbos wtrmbggangeal 8330350vemgdodo obobs, Hmd 8oggds-Rodatgdols
SJ&ho  Bogbodsdgds  @oswpgboe  3M0@gMmomdgdl.  sB33M0  3G0EM0mMAndol
@5300ymmogngds wGeagre Test-Script-go 0460 MoLHSA-l Bogth
polGHOoMdmo.  MoLHSA  wBewBagmymal  GgbEodgdol  Ro®atindal, dolo
oboddnhmdmgdo  dslvbodagdamendo  odgdosh  dmsbobmb  gagnzgmao  BybEol
3GepMgbols s 99@nagd0l 90bdMoaos, Hamdmapaobob 63d0ldoyHo bamgnBols
930 G0 ©3 7 BOBIgayml RaGotgdreo Gabdomgdol 3oMgqeraa sBaerobo.

7. bo39Bgd0l  sehogbzol swbodbmaro  gsbsfglbo 8mdBgwndl Lbgs MoLHSA-bmgols
Ba3bmdo sBagrmpomo gobsfigliols 56 sOLgdmdel Bgdmbgggsdo. dmegduemo aebafto
>0l EMC-l 8gparnds s 30dgtaorao Fobamagds. o) MoLHSA-L 5l bvégogno
§o@dmopnbels bafggbgdol sptogbgol  sae@g@bs@ommo  gebsfiglo, GmBgarog
3boBgbymmzbo 56 sblbgsgnds 080bask, Mg 38 @mzmdgbddos sefgthoo,
dgbadarglgaros  gebbogomeno s BgoneBbdgdeyemo  adbsls  EMC-ob 36 @ols
d9bgx0Mmb ghma. or EMC-oli 3Mhmgddol 89bgxgo smdmsBgbl 860336gmmgsb
3oBlbgaggogdl (6 sdsdydomo  dograbbdazol  UsFoMmmgdsl),  MoLHSA-L
398mm535%980l oggds FoBodahongds gaumowrgdgdol 8smaols 3GmEne@gdol aBom.

Page 108 of 128



b Jtrogganls Brbok, wBofomerdols @ brpnsewfo @ ggols bsaobol Georgia Central EMR

6. 9600300

6.1.  36m9dEob gmboo
J3g8mor dmagdamo  @osasds sBgabadl  3GmgdEol bedyBom  rBol Bebagreapbyger
LAtk

Project Steering Committee

Pregrameie Manager
Sofulion Architect
Functional,
Technical Architect
Nor-Functionsd

Project Manager,
Project Suppornt Office,
Quality Manager,
Training Manager

LiCotnert Server {onsuttant, tProject Manager

Sorstenm Luvegantion Teiter, Trainer ! .
; mzmzmtggnm. Senior Analyst Egnﬂmrﬂ' _

/ arsuliant, L N i
senor fechnical Cassultan Dev & Testing (Offsite) ev & Testing (offsite)

@aaaFabs 1t 3Gmaddob baBmbao aBeol Le@mddmos

3Mmddob 8ds6Hmggero 3mdodndo:

o UgEpgds MoLHSAL s EMC-ob GofBmdompagbangbologsb. 3ofggmo  @mbols
JB39530s lgamagnol 3Mmggdo.

36m®580b 8969%896¢%0:

o §sdBepgBogmos EMC-ols geoo @ MoLHSA-L ghomo 36mgd®ob dgbgxgeoom.
36mgddob 89bgxdgbdo:

o {amBaeoreo ofbgds 6PM-0ls @s MoLHSA-L 36maddol 8gbgxa@adols dog.
L33mAsm BoBsBormendgdols FomBsthmgs:

o gabLybrgfymo odbgds EMC HIP-0b bsdwmdsm 8oatormagds, Laserbiomed EMR-obs
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Lodrdsm dodotomvymgds, Mokipay Mobile-ab LsdmBam So8sGoermads.

36m9dBob ambooo:

o Pofdmepabogros MoLHSA-L ;sbsddthmBengdom, EMC-ol, 6PM-0l, Laserbiomed-ols
0> Mokipay-ob 3eblwmm@abgdoom.

36md@ol ©shyndsdy MolHSA (s EMC mbeubagangmnab bsdomdsm aumbool 89Jabsl
3Geddols dogmosbo 3gGomoolisongob. MoLHSA-L 3Gmgddol Bbgxgfo wmendsdmbogro
ogbgds 3Bmgd@ol Rataegdto doogmb Ggbadadobo Bobbyl-Gmnmbemgbgdomsb s3s330mgdmamo
25050439G0egdgdo, 080 FaqEdEos Esvimdml 3GMmyddl msgol EGmols 806030 50%.
36maddob  8odobo@ymdobsls EMC-ols dgmdamos  ambol @oodadel Lbgs  @ada®gdomo
$0360d0. 3G mddob 80byxdabdo mbms odbsly @sEadbmeno 85658, LB Berbads 3Hmaddol
©afiygde.

MoLHSA-8 v1beos wBtmbgganyml, Gemd 3Mmmgddob ambBoool Faatgdl aeehbogom Magombaamm®o
30bs o 3B3ndnbeos EMC-ob 3MmpMmadremo mbenmbagmymngob s 3Mmgddots sbdgddngdol
535¢oliaBHolioo (58 Jmmboom EMC mobabdss wotvrbggamyml ggggms bsFoto obammBagool
dofmgdn). 36mddob gmboob ymzger Faaeb gegumomo mbs ddmbiggl EMC-b 3Gmamsdmemo
Teembgganymnaol BsBolviHo GMnboby-39eligda. gb J9Obado asogsmalifobgdrmmos 50
SOW-om.

Page 110 of 128

g’./ ‘ /;,,

[
P



Lagstamaerts BerBols, 2o B8tomarbolis @ Lepyns e @b baBoBnbim Geargia Central EMR

6.2.  @3Eogrgdndol dshamgol 3mmamGigdo

Ompgdnew SOW-80  gaamomgdadols gsBbmaogemgds aladggbos  dbaweae  36GmglEob
MoLHSAL o EMC-ols §g36gdols Bag, gamowmgdgdols deanbmgboll geaddols b3gznsemmio
po8mygBgdom. dmmbegbowo  ggmogds wbos odbsl sofgfomo @ dobo 8o%gbgdo

29685639000, 33Eromgdgbo  Bmobmgbols gm®ads 3939 bgedmfing®omo  wBwms odbsl
dglsdadobio 3tmgdB-09Baxa®ols doge.

G3woE)dgdol  Bmombmgbol gmeds  Fatoagbomo wBms o6l dgmtdy  dba@alisorgols.
3MmgdBob Abgxamds vbws gaEromadgdol dmmbmgbols gm®@dsdo mbs Bowmomels
B3owgd)Rol  ypgase  BmbsenmEbymo  asgagbs botxadby, 3sndby  @s  Lbgs
BogdBmMOdTr).

moog) Bbatol GodBmdsagbaemo  3Gmgddob 8969x90980  sgaerobgdgh  gaowgbgdol
dorongob Bl (CCB) * ,  Gmdgeog  Bbebobdygdgeo  odbgds  ofsby, o
ToOMbgrrgmaomo  odbal  mfiogy  BbGosh  dgbadsdolio NBEodsdmbogo  3ofndob
3Gegbdo Badomgs, HmBamgdog Boowgdyh @EIBom 5B mpMygmnnc aesfygndoangdsls
Omonbmgbomma  gaowmgbol Bglsbgd.  dméob dgmsbblgdol oty o6 Bmbgogds
30655000 3Eroepdal asBbemEogmyds. mommgmmo dbatr) magol TGOEE Rade®ndmamo
3939L90780l batixgdb Bzl Msz.

Bongdrwo  3o@afy3Bowds  33wowgdgdol  dmmbmgbol an®dsdo wbos  ofbsb
@aLsdemmgduemo GaGHoamdomo baboom.

36edAob dg6gxaMado gaeoagdgdol mmbmgBols gm&dsdo b 30¢rdg6 33EroEndgdol
AgLETEmgdsLmsb sgagdomgduer Bolisbsdols Babagigmgnls.

MoLHSA-L 36mgddol EMC-0l 36 b 396g¢qtr0
v 3300b 969X
A96gxat0
B3300Egdol mobmgs
6320l ©ayJalge
(33Ol msgs®nds
asbbogngs s
do@afy3000egds
33E0gdol 8bat@oFqms
33%0rgdol
3obbmtogemgds

*1 Change Control Board
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6.3. nbzsemsgod

3OmgdEol tHamaddo Geody 3Gmdegdol slgdmdol d50mbagzsdo, dolo asmsfyzndol
BLodargdarmds 3oMggen Goado dmdogdmeno vbes odbsl 3Gmgdde B0xMmggero ambeols
otiaenddo. oy JgBwmpmBo JLgseapos asbs svigomgdnere, bygombol aswsfyggdedo
Ranfoggdosh  3ofMndo, Gmdgmydoy mMogy dbMosb bmdobomgdmembo  sMosb 8335600
Lodvsaogdobamzgab, aafiagmma bsgombadol Bmagstgdals 30%Bboom Lobndggeros, Hmd

sligma 3o6gdols 6mBoBofmgds Beboal 3Mmyddol ©afHygdolimsbsgy. EMC-ols dbéogst gligbo
56058:

Labmat@meno dmowdigdo @s graEgbbogdo: EMC-0li ndoembon-0gbgxgtho

3Gmnd@ob 3Gmamglio; Gadbogmeo Lsgombgdo: EMC-0b 36Gmyddob 9gbax o
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7. 36350005mM90s gogloMgdmmwo notgdrmmgdol dobgogom

7.1, gogsofgdnmo wofgdnmemgdol 8obgrgom sbastoBlfmGgdols asbhoyo

GoE3Nwo  Jdedo  omgaegds  "ilfmmgdvma”  dbmgmm  MoLHSAL  Famhommdomo
LAl 3OLgd@doL  Ggdmbgyasdo, o) 8 SOW-oo  Ubgopasto Gs8 0 sMob
deogeeroliffobydrymo.  dodwobsty  gBe3gdmsb  ©IZegBotgdom (s BmGal  gEedo-18
(EMC-lioBrdac 3530(0-5) @5 9had0-7 (BPM-Ladegdomr 3539%0-2)), 08l sgBmdogdadl s
®obobdvs, BmE 8mgpduwmo gHadgdo ot Bgodangds gabbomeima odbsl @alstrrmgdrmsc,

02658 Lobod > @abfrmeogegds 58 SOW-0m  pemgaqolfiobgdumo  Ubgs  g@sdgdo @
8mabsbrygdndo.

9323980l glitrmergdol gopdo Bbafggdol BogH Bgmsbbdgdriero s slisbman odbgds
36hmgdBhob  obogomgdol  aga8s80, EMC  ¢fbeviBagangmals  BglisdsBol  dsemolibdngsls
390abbagdyemo gagdoll Eapgalimsh ©s3s38o6mndom.

(&)
9dHedo 1 EMC-bo8¢8m 3539(H0-1-0b @abfememgds 5 $90.000,00
9302 6PM-L538507 3539(H0-1-0l b agds 5 $90.000,00
330 3 Mokipay-ba8edam 3539¢30-1-0b @aLEHwEads 5 $90.000,00
¢330 4 EMC-Ladudam 35393H0-2-0b olitrmangds 5 $90.000,00
930 5 LaserBiomed-Ladw8se 35393 0-1-0b 5 $90.000,00

@oLEgda
%330 6 Mokipay -bodmdsm 353)¢0-2-0b @slitimenqds | 5 $90.000,00
939307 6PM-li50vgdsem 35393H0-2-0b slitygemds 5 $90.000,00
930 8 EMC-Lo0wm@am 3530@0-3-0b cosbiGrmannds 5 $90.000,00
%9309 LaserBiomed-bsde@sm 3539E0-2-0ls 5 $90.000,00
sbvIEnady
JG3o 10 LaserBiomed -badBam 3539¢H0-3-0b 5 $90.000,00
abErEmady
g¢Hsdo 11 6PM-Us>0¢) 8o 3530E0-3-0b @alsthvmemnds 5 $90.000,00
O5ed0 12 LaserBiomed -bodwdam 3o3ho-4-0l 5 $90.000,00
©oLErogds
94030 13 Mokipay-badegdam 3539(0-3-0b altrmemads | 5 $90.000,00
9&d30 14 EMC-b08018501 3539¢0-4-0ls qalstrmemnds 5 $90.000,00
04930 15 LaserBiomed-Lis@dsm 3539¢30-5-0b 5 $90.000,00
©abrmeegds
%30 16 Mokipay-LodeBac 3339(50-4-0b alitvegds 5 $90.000,00
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9dodo 17 LaserBiomed -badmdom 3539¢H0-6-0b 5 $90.000,00
@olifmEmndy

24930 18 EMC-bia0w8am 3a3g¢n-5-0b galifiennds 5 $90.000,00

Qhedo 19 6PM-s8mBom 3539¢%0-4-0b @slitryemads 5 $90.000,00

Hodo 20 LaserBiomed -Lis0vdsm 3039¢h0-7-0b 5 $79.531,00
@abfrmengds

s 100 | $1.789.531,00

dmzgfnero gsbgdo o6 Jgogegh el @s bbgs as@sbsbogdl. o¥mdas 3Gmaddol ygges
botxo  gomasgrobfjobgdmaros  Bogmosh  gomgdmengdsdo. 93 EmamdnbBdo  sofinmomo
5JHogmdgdomsb gedmdobsty, 3Hmy]dob Lemands motgdemmadsd Bgswpaobs 1,789,531.00
538 memsto.

08 8g3mbgygsdo, o) LsFomm pobrs sBsthgbomo dsgrolbdygs, asdmfagmero 3GHmgdtdo
Bg@bomo 33eogmgdgdol 5B MoLHSA-L sg3056900l Bo%gBom, Giog 58 bty eiagdols
9glsdsdoba  dgdymdobgdrigra  adbgds, Gmpmg  "gagr@neegdol Jg8sBlvRedadaemo
3>M98cmgds", Fnliodsdolo sdothydomo EEIgdo s bafxadol EsMgarImomgds Gmbgds
A330Bodoli drnmbmgbol” (ob. 3geromgdgbol Batmzol 3GmEyonEgdo) 6 mmen
Bohoge, EMC-oli 36mgd@ol 99bgxgtol Gogé Fotdmagbomo "3mb@@eddob gsmob
292d9madol” getdol abom

abgemnligdo gapbagbs rbgegds 3mbGMsdBob bafyol a396wbg wogodbo@gdamem dolsdtmbyg,
o Lbge dobodatronol msedsty EMC-0 o6 ofbs obgeBomgdumo (ambmgm, Usongdol
99dombangsda Bommomam nbgmobol dolisdsthomo)

8gb60dgha: obsodbifimgds brndogeends obgmobol Gatiagbowsh 30 ool 3sb8xgamemdsdo.

7.2, Ls0mBser Lvoogdob s Byasbs33907G0 LsdmBsm

BeahBooryt Ladrdem mol baba®darogmbae dokbgrmos mommguym 8mdmBagnby gmge
LadBom endo 8 Lssamo, 8:00-wsb 18:00-basmsdpy. d3BsgMmdolsmgol gsbimmabowmo pém,
2ots  Bnmbogo  Logbmatgdamosd (838, Labdwmdthmesb)  Ladmdsm  spommsdey
Gabagthmbols,  gobobogwgds  Gmgmfg  Ladmdsm  @om (3B BmabemEmdolismgol
20637mzgbomo E&m  gdandegdetgde sBrbmammgdals). yzgwns Lbadrdsm s65BRoIGIdIM™
agbgds 93303560 Losm™dMogo gabis3zgmgdol Bobgwmano.

7.3.  8mpBon®mda > degbavyhmdol baéxgdo

Dgdegbodbmamo msbbdo Bgogsggh dmpbormmdol @s bbgs batkadl dbmenemc 58 SOW-ols
Botpegddo aeblaBeaGrmo LbadrBomgdol dabrmamgdslionsh azagdomgdom. bbas bafnegdo,

Page 114 of 128

g.




155 Js ol dArbals, xpbafopardobs @ brams o @epol bsdobobim Georgia Central EMR

M@dangdog wbs gabomb EMC-00 gebbm®ogumdema gamomndgdol gsdm, 8gdsbowmo
odbgds  @ggmomgdgdols  dmmbegbsdo, GmOgemog  Fotagbomo  ofbgds Ly Fommadol
Absdsdols.

Page 115 of 128

e




Lo Jacfomacard Beriols, % b8¢omardolis g bepno e @ ol Lsdobobem Georgia Central EMR

8. Lbgs bszombgdo
s 3Bbejendspom Gmdlisbeyfndols b8y atrmergdol 3otmdadol 2900,
3sm3seobfiobgduero mBos odbsl B98gac @aBa@gdomo Lagnwbybo:

MoLHSA-L Bglsdsdolbo Lagmbasddm dofo wbms ogml dmeBngsm baerdobafaombo
EMC-0ls 3:Blivamdobindolisogol

JbBbrerdeb@gdolsmgol vibws ogmb  wBbembaganymaomo  BglsBsdolio Ladegdom
3o0190m, Bregmmoges Bogos, GBgurgambo, 3MobEyno, 0b@gMB®-zs8omo

MoLHSA-003B2b855  asBagdomlb  EMC-ols 8096 Hotopgbomo  @agmigbdsgos
©@7)ymbderag. oy MolHSA gsfommedls Goo8g aymabgdals, ogo wbirmbanemygmal
380l seBsBy EMC-0l 8g¢ymdobydsb. EMC sbgan gaonds 58gbswag nbadangdnamos
369 536mdmb  MoLHSAL ool msmds®y, on ool odbgds Iqbsdamgdymo
©egdgbdagools Boggds asbbowgaliscmgol. 08 83dmbaggsio, o EME-0b Bymdemas
©90(30amL, B Gob 8o gaabagbomo bedsdolo Eegmdgbisgos dongdymo
agbs MoLHSA-L 36mgddob 936gx960l 8096, @ 30boBBmmo ©m3mdgbdegos o6 odbs
aobborrmo s 3obibasagluaro, slgoy ByBobggasBo Patwagbowoe  baBmdsm
poBborremo ogbgds Grgmdg Jstogmo Bhatols Bogeh BadsGigdemao.

EMC  ogbgds  m@egdsdmbomo  Gmgnthg  Bmemosh,  sbjzy - Legd-amb@ddmen
dmdbsbiegdgdbgs, Gdmgbog Wbowbggmymnnmo ofbgds oo datBbomeigdols
oy, s8sl000bogy Lermamae s6Hol aaaBedogMmgdmmon, Hmd EMC-ol Lo 3mblyamsgom
Bm8lsbyégds  Agligoegs 0l sBmmzoEgdnemo  EMC-ols Srmghadmann
WBevIBagergmaol mogEBool Jaligowmzologsb.

LoxsMemds: EMC m@angdsdmliognos oagob Laxstm  asbibaogdnddo dmsbobmls
9836060)d>  MoLHSALs @b Bmggdme  3Gmnddt), vy odbgds  MolHSA-L
Fodowmdomo mabbimds, gmgge goerggmer Bgdmbgggelimsb @sgaglotndoom.

o] WOLGdBL  mbmanodio  LagebBlman@sgom  dmdlssbymgdols bgendnz@rmmmndol,
A0dbogn® @agoargdols (SOW) s AgbsdsBalo dqligogzols 8933000l Beafdgdl dmeols,
absgon Bgdonbgngado Bmddnegdl B9Bwaa0 3GomMo@gdmeremds:

1. 393603796 ©335¢agd0b (SOW) Bmmbmghydol mbewmBagengmes

2. b geblmeam@agom Gmdlisbyg@gdol  byedggtrmannbols Bonbemabadob
U e

3. dnbsdadolio dgbgoggzol dyazgomols Imombmgbidol O MBggarymes
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9. Lsdmenemer Ygmabbagds / 3gmmsbbagdenmds

B08o0bath) gagdol gemgewrolifiobgbom, EMC-ob dgmdeas Bgbsbadobo Lsdedsml wsfygs
balepanme 4-6 33000l gabdagarmdsdo, 8ol 390, Mog dmbpgds dmpgdamo SOW-ls
MoLHSA-b 8og Bglisdstolio Foboo waalidyytgds @s EMC-0b 8096 @sd®H30G0ds.

309B&ob Fgbyocegol 8933009 06 WBas pHmgmenl 8migdmer SOW-b.

Bm3g8igeo SOW-0056 @a3sg80mgdoom EMC-0ls o MOLHSA-L 3gmabbdgds «)Bos @abifmanaogls
59579830069b <......> gaoobs, o6 Bepzosbgdom, EMC-Lonb Bgmsbbdgdmm oligm gssdn, Gmd
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