Project concept paper
1. Classification
Disaster Recovery Data Center
2. Project outline
2.1. Title: Building DR datacenter infrastructure
2.2. Objectives: Providing seamless run for critical eServices in health and social segment
2.3. Total cost: $1,600,000
2.4. [bookmark: _GoBack]Duration: 5 months
2.5. Host Organization: Ministry of Labour, Health and Social Affairs of Georgia
2.6. Target Location: Tbilisi, Georgia 
3. Situation analysis
3.1. Current situation: 
The management electronic sytstems in health and social services field requires 24/7/365 funtional support. All the eSystems are inculded in unified datacenter. Therefore, fail of this datacenter will cause in the paralize of management of medical and social services. Also, there is a reasonable risk to loose sensitive information. 
3.2. Problem or opportunity analysis:
No problems are visible at this stage, because the technical and human resources for the project implementation are available.
Good opportunity for DR is that the building with all the engineering communications is already available for DR.
3.3. Government of partner country’s priorities and plans:
Priorities are to develop health and social service and influental involvement of the government in the support and development of these services, in addition of the management improvement.
3.4. Rationale of the Project: 
Health and social management electronic systems are built. Central Electronic Medical Records system is being implemented.
4. Analysis on Stakeholder
4.1. Beneficiaries: All the structures of Ministry of Labour, Health and Social Affairs of Georgia; All medical service providers; All the citizens (using special patient portal and eGovernment service portals);
4.2. Project implementation organization of partner’s country: IT department of Ministry of Labour, Health and Social Affairs of Georgia and IT partner (organization) winning the tender.
4.3. Other stakeholders that may be involved: 

5. Project Description
5.1. Goal and Outcomes
Fully functioning datacenter which will support providing continuous eServices, confidentiality, accessibility and unity of information. 
5.2. Activities
5.2.1. Summary
	Input
	Activity
	Output
	Outcome

	
Project design; technical task; 

	Purchasing datacenter infrastructure hardware and software
	Acceptance of infrastructure hardware and software
	Signed acceptance act of infrastructure

	
Technical task; scope of works

	Implementation of datacenter infrastructure hardware and software
	Acceptance of datacenter implementation
	Signed acceptance act of implemented datacenter



5.2.2 Details on activities (if needed)
6. Relevance to other modalities including K-CPS or other ODA program

7. Early risk identification and Assessment
1. Project duration can be extended due to the complicated tender procedures
2. Implementation period extension of dark fiber-channel links for data connection between main and DR datacenters

