Anne Patterson

Director, Office of Health and Social Development 

USAID/Caucasus

Dear Ms. Patterson, 
    As you already know, the on- going health reform is one of the most important priorities of Georgian Government. Amongst the tremendous progress made by the Ministry of Labour, Health and Social Affairs (MoLHSA), health management information system still remains one of the problematic issues. Without a national health information system, the government of Georgia does not have readily-available and reliable data to make informed decisions and track national health policy. I would like to inform you that several steps already made in this direction with donor support. USIAD and World Bank have been working with MOLHSA and other stakeholders to develop a health information system and management information system for social services. Nowadays the HSSP is actively working with Social Service Agency (SSA) and Insurances industry to exchange important information and data in order to avoid duplication in insurance as well as monitor the whole system and effectively manage health programs. 
         Therefore, I would like to ask you technical support in the HSSP project framework due to create and implement national health management information system. Well manage national health information system will support better guide policies and actions in the future. 
        I do believe that that we need to work on the following directions: 
1.   Creating management information system before starting developing phase, defining business processes, preparing detail specifications of future product and concept;  
1.1. Developing health activities in the Ministry of Labour, Health and Social Affairs of Georgia and its agencies; find out appropriate business processes, defining and optimizing information flows; 
1.2. Developing health activities in the Ministry’s agencies; studying appropriate business processes in order to do optimization and automatization;
1.3. Analyzing already installed software and databases in the ministry and its agencies in order to define the possibilities of their integration in unified system; 

1.4. Analyzing completed and current projects in order to determine the connection of the projects;
1.5. Learning business processes of the health care providers, classify and organize them, working out the exchange protocols, structures of databases and standards of informational flows, defining indicators for analyzing on different levels;  
1.6. Auditing of IT structure in order for optimize technical and infrastructural resources; 

1.7. Reviewing the legislation and working out recommendations in case of necessity;
1.8. Working out recommendations on infrastructure for registration of beneficiaries; 
1.9. Learning business processes of marketing and manufacturing network of medicines in order to determine appropriate informational flows;  

2. Creation of architecture of informative systems; 
2.1. Formation of system design and structure, Selection of platform, defining service candidates, description of services; 
2.2. Developing the structure of unified database of health information system;
2.3. Developing multilevel security system of accessing information and program resources; 

3.  Establishment of Management Information System, which means software creation in development phase in order to solve abovementioned issues;  

4. Organization of trainings for implementation of the project for different levels of users; 
         I do hope that it will become possible to achieve considerable results in creation of unified health management informative system, which will enhance and strengthen Georgian health care system. As the final note, on behalf of the Government of Georgia and personally from me as a Minister, I would like to express my most sincere appreciation to all of you and the USAID. We are humbled and proud with all the assistance your Government and your people have provided Georgia in the time of prosperity and in the time of crisis.  

         Once again thank you for your continued support and collaboration. 
Sincerely,

Minister 

Alexander Kvitashvili  
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