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[bookmark: _Toc277668578][bookmark: _Toc277668807]General Information
1.1 [bookmark: _Toc277668265][bookmark: _Toc277668579][bookmark: _Toc277668808][bookmark: _Toc277668266]Describe the USAID project in detail.  What is the scope of the work the project is performing?



1.2 [bookmark: _Toc277668580][bookmark: _Toc277668809]What is the timeframe of the project?

1.3 [bookmark: _Toc277668581][bookmark: _Toc277668810]Does the project have an Executive Management committee that meets regularly?  Please provide a list of members and titles, frequency of meetings and day/time of regular meetings.


1.4 [bookmark: _Toc277668582][bookmark: _Toc277668811][bookmark: _Toc277668267]Does the project hire any specialists:  epidemiologists, statisticians, data analysts? 

1.5 [bookmark: _Toc277668583][bookmark: _Toc277668812]Does the Project participate on any interagency coordination committee?  Please list the committee name and other projects represented.

1.6 [bookmark: _Toc277668584][bookmark: _Toc277668813]Does the Project receive any other funding than from USAID?  Are there any other organizations involved in the project? 

1.7 [bookmark: _Toc277668585][bookmark: _Toc277668814]Will an information system be an outcome of this project? Please describe in detail.


[bookmark: _Toc277668268][bookmark: _Toc277668586][bookmark: _Toc277668815]Data management
1.8 [bookmark: _Toc277668269][bookmark: _Toc277668587][bookmark: _Toc277668816]What data is collected for the Project?

1.9 [bookmark: _Toc277668270][bookmark: _Toc277668588][bookmark: _Toc277668817]Describe the process for data collection.  Ie. Source, who collects the data?  How often the data is collected? 

1.10 [bookmark: _Toc277668271][bookmark: _Toc277668589][bookmark: _Toc277668818]How/where is the data stored?



1.11 
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1.12 [bookmark: _Toc277668272][bookmark: _Toc277668590][bookmark: _Toc277668819]Have you a database or computer application that stores the data?  Please provide details.

1.13 Do you send data/information to other organizations (include all Georgian organizations and other international organizations)?  Do you receive data/information from other organizations? For each information flow, please fill out a row in the table below detailing the type of data being sent, whether it is sent via paper or electronically.  For electronic, please specify the method (email, Excel, web form etc…).  Also provide where the data was originally created, the frequency the data is sent and for what purpose.  Describe what the organization that receives the data does with it.

	Data Type
	Organization Data is sent to/from (indicate to or from after the org name)
	Paper or Electronic?
	What is the origin of the data?
	Do you make changes to the data before or after it is sent/received?
	Frequency
	What is this data used for?  Describe decisions or planning that use this data.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



1.14 Are the information forms consistently available?  Please collect a copy of every standard form the project uses and write on it the information flow listed above. 
1.15 
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1.16 If it is not listed in 2.5, describe in detail what information is regularly provided to the Minister or Deputy Ministers of Health?  Why do you send it and how is the data used?


1.17 What information does the Minister or Deputy Ministers of Health request on an ad-hoc basis? What does this person do with the data provided?

1.18 Is there any information you would like to receive for your project that you are not already receiving?  Please specify from whom and what type of data and the reason you would like the data. If any please list below:



1.19 Does your project perform any nationally representative population-based surveys?  If so, please provide results of each survey and details as to timing, subject and response compliance. (E.g. Family planning, antenatal care, professionally attended deliveries, immunizations, non-communicable disease/health problems such as disability, mental illness, hypertension, diabetes, accidents, violence and leading risk factors (smoking, drug use, diet, physical activity).




[bookmark: _Toc277668273][bookmark: _Toc277668591][bookmark: _Toc277668820]Global statistics
1.20 [bookmark: _Toc277668274][bookmark: _Toc277668592][bookmark: _Toc277668821]Do you track or publish any key metrics or statistics? Do these metrics have a standard definition?  Please provide in detail using the table below: 
	Metric
	Definition
	Data Collection Method
	Timeliness: 
How often is data collected/  When was the last time it was collected?
	Periodicity: Number of times measured in last 10 years
	Consistency
Has data collection and definition been consistent over the period collected?
	Representativeness 
How broad is the coverage of the data (ie.  A sample, all Georgians…)
	Disaggregation
Can the data be broken down by 
1. Demographic characteristics
2. socioeconomnic status 
3.  Locality (region/rayon)
	Adjustment Methods
Are any adjustments made to the data?  If so, describe the methods used.

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



[bookmark: _Toc277668275][bookmark: _Toc277668593][bookmark: _Toc277668822]Challenges
1.21 [bookmark: _Toc277668276][bookmark: _Toc277668594][bookmark: _Toc277668823]What is the most challenging aspect of your project in regards to data/information?

1.22 
1.23 What improvements do you think could be made to reduce this challenge? Be specific and question the interviewees in each of the areas below: 



[bookmark: _Toc277668824]What current policies prevent you from improving the information/data flow?


[bookmark: _Toc277668825]What current legislation or government changes hinder your ability to address the challenge you listed?

[bookmark: _Toc277668826]What current processes do not assist you in getting the information you need?


1.24 [bookmark: _Toc277668277][bookmark: _Toc277668595][bookmark: _Toc277668827]What other “pain points” are there in your project regarding information/data?

[bookmark: _Toc277668278][bookmark: _Toc277668596][bookmark: _Toc277668828]Quality of Data/Information
1.25 [bookmark: _Toc277668279][bookmark: _Toc277668597][bookmark: _Toc277668829]List data/information in your project that may have problems with accuracy or quality.



1.26 [bookmark: _Toc277668280][bookmark: _Toc277668598][bookmark: _Toc277668830]What is your most accurate data?  Why?


1.27 What is your least accurate data?  Why?

1.28 [bookmark: _Toc277668281][bookmark: _Toc277668599][bookmark: _Toc277668831]What steps do you take to verify the data you receive from other data sources? Do you validate the data against another source or information system?




1.29 [bookmark: _Toc277668282][bookmark: _Toc277668600][bookmark: _Toc277668832]What steps could be taken to improve this situation?  

[bookmark: _Toc277668283][bookmark: _Toc277668601][bookmark: _Toc277668833]Policies needed?


[bookmark: _Toc277668284][bookmark: _Toc277668602][bookmark: _Toc277668834]Legislation needed?


[bookmark: _Toc277668285][bookmark: _Toc277668603][bookmark: _Toc277668835]Process changes needed?


