How to develop your TC Work Plan 2020-2022

Introduction 
ISSA’s Technical Commissions (TC) priority areas for work during the triennium 2020-22 are outlined in the Program and Budget 20-22, as adopted during the WSSF in Brussels.  
Given the COVID-19 pandemic, the TC Forum meeting will be a virtual/on-line meeting on 10 June 2020.   
A successful engagement with TC members generates valuable knowledge that will be shared over the course of the Triennium in a number of ways such as: 
1- Annual TC Forum –10 June 2020; June 2021; June 2022 
2- Regional Social Security Forums (RSSF – Africa, Americas, Asia-Pacific, Europe)
3- Regional Technical Seminars
4- World Social Security Forum 2022 (WSSF2022), Marrakesh, Morocco
5- ISSA International Technical Conferences
a. LEAD 2020 –Bali, Indonesia 
b. World Congress –Toronto, Canada 
c. ICT - Estonia
d. ACT - Zambia
6- ISSA Webinars
7- ISSA Workshops
What is expected of you?
The ISSA professional assigned to coordinate the activities of your TC will organise conference calls to discuss potential projects and seek your views and ideas.   These conference calls will be organised to take into account time zones and language of participants.   Your participation in these preparatory discussions is essential to ensure that the ‘virtual TC Forum runs smoothly.
The ISSA Secretariat will review all TCs’ proposal to minimize overlaps between work plans and identify any priority areas that have gaps.  
Next steps:
You will be contacted by your ISSA TC Coordinator to set up an initial conf call.

All TC Work Plan will be shared and discussed at the 10 June 2020 TC Forum







KEY ELEMENTS OF TC WORK PLAN 2020-2022
ISSA TC Work plan must address the mandatory common elements and can include discretionary items. 
Mandatory work plan items 
1- Work related to ISSA Social Security Development Priorities as described in the Programme and Budget 2020-2022 approved during the WSSF 2019 in Brussels.    Importantly, each TC must decide where it can make the most valuable contribution.  It is not expected that every TC will be involve on all priority.
The four priority topics are:
a. The future of social security administration and management
b. Meeting the evolving needs of an ageing population
c. Social security coverage in a changing world
d. The role of social security in promoting inclusive growth and social cohesion
Among these four area, in which one(s) do you think your TC can make to most valuable contribution?
What would be the problem or issue you seek to tackle?
What would be the deliverable?  Report, case study, comparative analysis, presentation at event?
What are the dependencies? What are linkages to other issues/TCs?
What are key timelines?    

2- Work related to existing Guidelines.  Again, each TC must decide if it wants to be involved in the review process of a guideline.  It is perfectly normal for a TC not to be involved in Guidelines that are not related to its activities.  Four Guidelines will be reviewed during the Triennium, they are:
a. Communications (Lead TC OMI)
b. Actuarial Work (Lead TC ACT)
c. Sustainable employment (Lead TC EMP)
d. Extension of Coverage (Lead TBC – to be confirmed) 
In addition, each TC is expected to identify and collect references and good practices for any of the 13 sets of Guidelines.
3- Contribution to the new Guidelines on Business Continuity and Resilience.   This work will be led by the ISSA Secretariat and all TCs are expected to contribute in accordance with the relevance of the subject matter.  Contribution to Covid 19 Monitor and Webinars.

4- Contribution to ISSA events.   Some TCs are directly involved in International Conference.   In addition, the ISSA wants to promote the participation of TC members in regional Technical Seminar and Academy activities such as workshops and Diploma programme.   An indication of interest would be welcomed.

Discretionary work plan items
The TC have the opportunity to pursue discretionary work related to its own internal priority.   The ISSA welcome this as it build the community of practice and leverage the expertize of TC members.  In all cases, TC members will have to ensure that any discretionary work does not reduce the ability to deliver on the mandatory items mentioned above.   Illustrative examples:
a. Research project that are of interest but do not fit directly with ISSA’s priority.  In such case the level of support from the ISSA Secretariat will be limited.
b. [bookmark: _GoBack]Exploratory work to assess the feasibility of a new guidelines.  Topics must be selected carefully and must have achieved a sufficient level of maturity to have universally accepted best practices.

ISSA Technical Commissions Coordinators

Technical Commission on Employment Policies and Unemployment Insurance	
Coordinator:  Yukun Zhu   zhu@ilo.org
----------------------------------------------------------------------------------------------------------------
Technical Commission on Statistical, Actuarial and Financial Studies	
Coordinator (interim):  Dominique La Salle   lasalle@ilo.org
-----------------------------------------------------------------------------------------------------------------
Technical Commission on Family Benefits	
Coordinator:  Paul Mondoa   mondoa-ngomba@ilo.org
------------------------------------------------------------------------------------------------------------------
Special Commission on Prevention	
Coordinator:  Bernd Treichel   treichel@ilo.org
------------------------------------------------------------------------------------------------------------------ 
Technical Commission on Insurance against Employment Accidents and Occupational Diseases
Coordinator:  Bernd Treichel   treichel@ilo.org
------------------------------------------------------------------------------------------------------------------
Technical Commission on Information and Communication Technology 	
Coordinator:  Raul Ruggia-Frick   ruggia-frick@ilo.org
------------------------------------------------------------------------------------------------------------------
Technical Commission on Investment of Social Security Funds 	
Coordinator (interim)   Dominique La Salle   lasalle@ilo.org
--------------------------------------------------------------------------------------------------------------
Technical Commission on Old-age, Invalidity and Survivors’ Insurance	
Coordinator:  Guillaume Filhon   filhon@ilo.org
--------------------------------------------------------------------------------------------------------------
Technical Commission on Medical Care and Sickness Insurance	
Coordinator (interim):   Maya Marquez  marquezroman@iloguest.org
--------------------------------------------------------------------------------------------------------------
Technical Commission on Mutual Benefit Societies	
Coordinator:  Dmitri Karasyov   karasyov@ilo.org
--------------------------------------------------------------------------------------------------------------
Technical Commission on Organization, Management and Innovation	
Coordinator: Maribel Ortiz   ortiz@ilo.org
-------------------------------------------------------------------------------------------------------------
Technical Commission on Social Security Policy Analysis and Research
Coordinator: Maribel Ortiz   ortiz@ilo.org
---------------------------------------------------------------------------------------------------------------



TC PROJECT TEMPLATE

Name of TC: _______________________________________________________

Project Title: ______________________________________________________

Project description and objective:
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How and to which ISSA priority it relates:
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Key Timelines:
	June 2021 	Mid-term report at TC Forum in Geneva 
	June 2022 	Final review of deliverables, TC Forum in Geneva, 
	Fall 2022	Delivery, World Social Security Forum, Marrakesh, Morocco, 
_________________________________________________________________
Deliverables:
	Report, Survey, Case-study, Comparative analysis, Presentation
__________________________________________________________________________________________________________________________________
Dependencies:
	Internal resources required, other TCs involved, external experts 
______________________________________________________________________________________________________________________________________________________________________________________________
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