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Overview 
Regional Conference on Social Work/Social Service Workforce Development
November 21, 22, 23, 2018
Bucharest, Romania
The 2018 regional conference – to be held on November 21, 22, 23, 2018 in Bucharest, Romania and organized by the government of Romania Ministry of Labour and Social Justice and the National Authority for the Protection of the Rights of the Child together with UNICEF ECA Regional Office - will be a two-and-a-half-day high-level event bringing together government officials, academics, civil society representatives and other stakeholders from across Europe and Central Asia to further understanding, commitment and planning for a trained, resourced, skilled, decentralized and well-supported social work and social service workforce. The development of the social work/social service workforce is a critical factor in achieving social inclusion for children, persons with disability and marginalized groups of people and effectively prevent and respond to violence. Social work and the social service workforce is a key pillar of any child protection system.
The conference will gather participants from a range of sectors including child protection, health, education, social welfare/protection, early childhood development, migration, justice and youth, and will encourage constructive exchange and facilitate a shared regional vision for taking social work/social service workforce development forward.  Working definitions of social worker and social service worker being used for this conference are:
Social worker[footnoteRef:1]: Graduate of a school of social work who uses his/her knowledge and skills to provide social services for clients  [1:  Barker, 2003, cited in http://www.socialserviceworkforce.org/sites/default/files/uploads/Case-Management-Concepts-and-Principles.pdf ] 

Social service worker[footnoteRef:2]: Paid, governmental and nongovernmental professionals and paraprofessionals working in formal services and structured systems to ensure the development and well-being of people in need of additional support including for example children and families, women, persons with disabilities.  [2:  Adapted from http://www.socialserviceworkforce.org/social-service-workforce ] 

The thematic focus will be on how the 21 participating countries[endnoteRef:1] can plan, support and develop both social work and the larger social service workforce in a comprehensive and multi-sectoral way that supports the social inclusion of children and other marginalized groups and addresses violence.   [1:  Albania, Armenia, Azerbaijan, Belarus, Bosnia & Herzegovina, Bulgaria, Croatia, FYR Macedonia, Georgia, Greece, Kazakhstan, Kosovo, Kyrgyzstan, Moldova, Montenegro, Romania, Serbia, Tajikistan, Turkmenistan, Turkey and other European countries.
] 

Day 1 and 2 of the conference will comprise plenary, panel and group discussions on a number of key issues, with the aim of delivering a regional Call for Action on Day 3. 
The overall goal of the conference is to establish a platform for strengthening social work and the social service workforce across the region and develop a common regional agenda for identifying priorities, addressing challenges and taking action.
The specific objectives of the conference are:  	
1. To identify common challenges across the region and strategies to address them drawing on four country case studies and other examples;
2.  To develop a shared understanding among participating stakeholders around a social work/social  service workforce strengthening framework focused on planning, developing and supporting; 
3.  To identify indicators and effective approaches to monitoring and measuring progress in social service workforce strengthening across the region 
It is hoped that the participating stakeholders from 21 countries will – individually and as a group – leave the conference with:
1. An increased level of awareness of challenges and promising practices from across the region through information exchange;
2. An increased understanding of diverse and effective models of social work/social service workforce planning, development and support;
3. Active involvement in sharing perspectives and opinions on addressing common challenges;
4. [bookmark: _GoBack]An increased understanding and conviction that more and better developed and supported social workers/social service workers deployed across a range of sectors can be effective in achieving a range of social inclusion, children protection and other policy goals linked to Conventions on the Rights of the Child, the Rights of Persons with Disabilities, the Elimination of all forms of Discrimination Against Women (CEDAW) as well as the European  Union Human Rights Agenda and other international commitments such as the Sustainable Development Goals;
5. Active contributions through discussion to the development of a competency framework for the social work/social service workforce and mechanisms for developing competencies in the short, medium and long-term perspective; 
6. Active contributions to the formulation of a ‘Call for Action’ on social work/social service workforce strengthening and a set of indicators that can be used as a basis for monitoring progress in the region.
Working languages: the conference languages are English, Romanian and Russian. We will endeavour to ensure as far as possible that all relevant papers are made available in these languages.
Participants (estimated number between 120 and 150) will be senior officials from government (agency and department heads, deputy ministers), academics and (if relevant) civil society representatives working across a range of sectors including child protection, health, education, social welfare/protection, early childhood development, migration, justice, disability, community development, and minorities to promote inter-sectoral collaboration and impact-driven solutions to social work/social service workforce development. 
Participation in the conference will be by-invitation only. 

