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General Manager - Public Social Security Institution
Doctor in Management Sciences of the University of Liège - Belgium

Jean-Marc Vandenbergh is a Doctor in Economics and Management who has worked in the social security sector for almost 30 years, first as an advisor and project manager and then as Chief Executive Officer. His areas of management expertise are strategic management, change management, human resource management and financial management. He works internationally at a number of levels. First and foremost in social security through the management of European projects and within the International Social Security Association (in which he is President of the National Organization Committee of the World Social Security Forum in Brussels 2019, President of the Control Commission and Vice-President of the Organisation, Management and Innovation Technical Commission). He also receives invitations from around the world to share his expertise (France, USA, South Korea, etc.) and is Vice-President of a recognised international research association.


PROFESSIONAL EXPERIENCE

General Manager — CAPAC, Unemployment Benefits Fund, Public Social Security Institution, Brussels, Belgium, since May 2006
General Management - strategic management and day-to-day management of the institution (600 employees and an annual budget of one billion euros)
President of the Management Board, representing the institution on different bodies (member of the Collège des Administrateurs Généraux des Institutions de Sécurité Sociale, Vice-President of the Inter-OP, member of the Management Board of Smals, etc.)

Advisor — Cabinet of the Minister of Economy and Employment, Namur, Belgium from 2004 to 2006
Ministerial advisor on economic issues relating to businesses, particularly the acquisition of holdings, the management of these holdings and the granting of loans to businesses by the Walloon Region.


European Project Leader and Advisor - Fondation André Renard - study office of FGTB Liège-Huy Waremme[footnoteRef:1], Liège, Belgium from 1992 to 2004 [1:  The FGTB (The General Federation of Belgian Labour) is one of the four official bodies for the payment of unemployment benefits in Belgium and, as such, is a Belgian social security organisation.] 

• Research and studies: the financing of hospitals, the importance of the public sector, etc.
• Management of European projects of the European Social Fund[footnoteRef:2] from 1996 to 2005. These include the CRETA project as part of the ADAPT Community Initiative (adaptation of the workforce to industrial change) from 1995 to 1997 and the SODIA project (platform for intra-group social dialogue and exchange) from 2001 to 2004. These international projects included partners from most countries of the European Union. [2:  The overall objective of the ESF is to promote high levels of employment and job quality, improve access to the employment market, encourage a high level of education and training, combat poverty and improve social inclusion.] 

• Consultancy and involvement in works councils and European Works Committees.


QUALIFICATIONS

· University of Liège, Liège, Belgium – Doctor in Economics and Management- change management – 2018
· Vlerick Management School, Ghent, Belgium – Advanced Management Programme – 2010-11
· Université Libre de Bruxelles, Brussels, Belgium – Postgraduate Diploma (DEA) in Management Sciences – 2001-02
· HEC Liège, Liège, Belgium – Degree in Commercial and Financial Sciences, specialisation in taxation –1994-95
· Tilburg University, Tilburg, Netherlands – European Studies Programme – 1991-92
· University of Liège, Liège, Belgium – Degree in Business Administration – 1987-91


LANGUAGES

French: native language
English and Dutch: excellent professional knowledge
German: school-level
Spanish: currently learning




Public mandates and responsibilities 

· President of the National Organization Committee of the World Social Security Forum in Brussel 2019 - ISSA, Geneva, Switzerland - since 2018
· Vice-President of the Organisation, Management and Innovation Technical Commission - ISSA, Geneva, Switzerland - since 2017
· President of the ISSA Control Commission - ISSA, Geneva, Switzerland - since 2016
· Member of the Management Board - Smals (1,800 employees, turnover of €230 million), IT management for public social security institutions, Brussels, Belgium - since 2011 Member of the Audit Committee and invited member of the Strategy Committee since 2015
· Member of the Management Board - Les Lacs de l'Eau d'Heure asbl, Boussu-Lez-Walcourt, Belgium - since 2011
· Active member of the International Social Security Association - ISSA, Geneva, Switzerland - since 2008
· Conseil Wallon de l’Economie Sociale Marchande (CWESMA - Walloon Social Market Economy Council), Liège, Belgium - Member of the Plenary Assembly - from 2001 to 2005
· Conseil Economique et Social de la Région Wallonne (CESRW - Economic and Social Council of the Walloon Region), Liège, Belgium – Member of the "Aeronautics" committee - from 1997 to 2001
· Conseil Central de l’Economie (CCE - Central Economy Council), Brussels, Belgium - Member of the "Information to be provided to businesses" committee - from 1996 to 2004
· Institut des Réviseurs d’Entreprise (IRE - Institute of Company Auditors), Brussels, Belgium - Member of the aptitude test jury – from 1994 to 2005

Additional management experience
· Member of the Management Board and founder — Filbois, Cooperative company with social aim, Seraing, Belgium — since 1999. Company working in the recycling and primarily the sorting and recovery of wood.
· President of the Management Board — EchoHom asbl, Liège, Belgium — 2006 - 2012. Association developing and promoting eco-renovation and eco-construction.
· Member of the Management Board - Syllabes Cooperative Company with social aim, Louvain-La-Neuve —2008-2011. Company providing services to people.
· Administrator and founder — M.T.M. Cooperative company, Flémalle — 1997-2003. Sub-contracting company for sheet metalwork, pipework and industrial mechanics.
· President of the Management Board - Mécaniques et Usinages de la Meuse Cooperative company with social aim, Flémalle — 1999-2003. Sub-contracting company for machining and industrial mechanics.
· Administrator and founder - Thiry International Cooperative company, Huy — 1999 - 2003. Company manufacturing metal parts, particularly for the stationery sector.
· Manager and founder - Metal Market sprl, Saive – 2000-2002. Internet trading company
· Member of the Management Board — A.D.R. asbl, Verviers - Association for Regional Development — 1997-1999.

SCIENTIFIC AND ACADEMIC EXPERIENCE

· Vice-President of the Management Board - AIRMAP, International Association for Research in Public Management, Paris, France - since 2010
· Contributor to the "Innovation Management" course of the "International Strategy and Economic Intelligence" programme, Pantheon-Sorbonne University (Paris 1), Paris, France, since 2018
· Contributor to the "International HRM Project Management" course of IGR-IAE Université de Rennes, Rennes, France, since 2017
· Scientific contributor to the Université de Liège, Liège, Belgium, — since 2009

Recent scientific Communications

· "Organizational Reforms in Belgian Administrations. Towards a new Model of Institutionalization" KAPA (Korean Association for Public Administration) international conference “Competing Public Values and Paradigm Shift in Public Administration”, 21-23 June 2018, Seoul, South Korea
· "Change Management in the Administration: How a local Radical Change becomes Global" SNU international conference (International Association for Research in Public Management in Busan), “Interrogating Convergence of Public Administration and Politics”, 18-20 June 2018, Busan, South Korea
· "L’universalité des modèles de management dans le(s) secteur(s) public(s) ?" Airmap symposium 2017 "Un management public universel?" 1 and 2 June 2017, Nice, France
· “How to manage a change without managers? An organizational change in the Belgian Administration” Airmap symposium 2016 "Public management between trust and distrust", 2 and 3 June 2016, Poitiers, France
· “Increasing the legitimacy of government, satisfying the citizen and improving public trust in the public administration: A (im)possible mission. Case study of French public administration reforms since 1980s”, Puyn, H and Vandenbergh, J-M. TAD 12 - 12th Transatlantic Dialogue “How to increase the Legitimacy of Government in Times of Crisis?” Ghent University, Belgium, 8-11 June, 2016
· "The ‘New Way of Working’, a Way out of New Public Management? A Belgian Case", "ASPA Annual Congress" New Traditions in Public Administration: Reflecting on Challenges, Harnessing Opportunities” 18 -22 March 2016, Seattle, USA
· "L’entrepreneur institutionnel comme acteur de la sortie du Nouveau Management Public?" Research afternoon at the Department of Political Science at the Université de Liège, "La gestion des ressources publiques : acteurs, enjeux et processus", 6 May 2015, Liège, Belgium
· "The institutional Entrepreneur as Actor in the Exit of the New Public Management? A Belgian Case" Airmap symposium 2015, "Les nouveaux territoires du management public" 28 and 29 May 2015, Lyon, France
· "Un changement organisationnel disruptif dans l’administration fédérale belge - Premiers résultats : changement de culture organisationnelle" Airmap symposium 2014 "Et si les fins justifiaient les moyens..." 20 and 21 May 2014, Aix-en-Provence, France
· "Le top-manager, la règle et la GRH" Third public GRT GRH symposium, "Y a-t-il une vie après le NPM? Enjeux et défis de l’administration publique de demain" - 28 and 29 March 2013 Liège, Belgium
· "L’influence des progiciels de gestion intégrée sur le vécu des travailleurs" Fondation André Renard, August 2002, Liège, Belgium






[bookmark: _GoBack]Other scientific publications
· "Management and culture in Belgium: trade unions roles and social concertation"; Cornet, A.; Vandenbergh, J-M. and Xhenseval, J-M., 2013 in “Cross-Cultural Management Culture and Management Across the World, Davel, Chanlat and Dupuis Editors. London, GB
· "L’influence des progiciels de gestion intégrée sur le travail et son organisation" Working paper, Solvay Business School, June 2002, Brussels, Belgium
· "La sidérurgie: états des lieux", Bulletin of the Fondation André Renard, 1998, Liège, Belgium 
· "La sidérurgie: états des lieux", Bulletin of the Fondation André Renard, 1995, Liège, Belgium 


Other experience
· Papers at several conferences, running of seminars, chairmanship of workshops
· Various publications: working papers, reports, analyses and monographs
· Lecturer in Management at IPEPS in Seraing and Verviers - from 1995 to 1998
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