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This draft concept document was prepared to provide an initial perspective for 2020-2023 NSDS of Georgia about the mission, vision, values, strategic directions and objectives. 

Mission, Vision, Values, Strategic Directions and Objectives

· Mission 

To produce and disseminate in effective manner high-quality official statistics based on user needs to inform good decision making 
· Vision 

The National Statistics Office of Georgia (Geostat), as coordinator of the National Statistical System (NSS) in the country, is entrusted to be a reliable producer of official statistics that is able to react to user needs, as well as international standards and requirements. 

Our vision is to establish an open and transparent system that promotes trust in users that the statistics produced by Geostat are reliable, objective and free from any political interference. 

Concurrently, we aim to provide an attractive working environment for all employees in the system and to ensure that Geostat is able to respond efficiently to existing challenges and new requirements.

· Values

Our values are:
· Professional Independence 
· Objectivity 
· Reliability 
· Data confidentiality and security 
· Efficiency 
· User focus

Our activities are based on UN Fundamental Principles and European Statistics Code of Practice (ESCoP), which ensures a high level of professional independence, objectivity and reliability of statistical data, and protects principles of confidentiality and efficient use of resources. 

Our focus is the users, and we respect our respondents. We are a team of professionals and leaders in the field of Statistics.

· [bookmark: _Hlk11414076]Strategic Directions and Objectives

Three strategic directions have been identified and covered in the NSDS of Georgia. Strategic objectives are grouped under these three strategic directions. The strategic directions and related objectives are explained below:  

DIRECTION I: High quality official statistics to support good decision making based on user needs 

Due to the expectation of producing national and regional statistics at the municipal level and sectoral sub-levels, Geostat aims to fulfil all user needs for the statistics produced not only by Geostat, but also the other producers in the Georgian Statistical System (GSS). Geostat is committed to strengthening its capacity with an increased diversity of statistics to meet user needs, supporting the policy making for the national plans and programmes, and producing the existing statistics by considering international standards and quality criteria. During the strategic period of 2020-2023, Geostat seeks to respond to the user needs by cooperating with the ministries/institutions in GSS. 
Objective 1. Production of reliable statistics, based on user needs and necessary for decision-making 
Geostat carries out its duties without compromising the quality of statistics. Considering the user needs and the requirement of high-quality statistics, Geostat will aim to expand the statistical area, produce new indicators and develop disaggregation levels of existing key indicators (by regions, gender etc.) in conjunction with line ministries. Other actions being undertaken to meet user needs and promote evidence-based decision making include the development of regional statistics, facilitating the earlier production of statistical data and reducing the share of non-observed economy. Under this objective, another key component will be the production and further development of sectoral statistics, namely National Accounts, Business Statistics, Social Statistics, Price Statistics, External Sector Statistics, Agricultural and Environmental Statistics, Demographic Statistics and Population Census. Geostat will elaborate statistical programme with focus on user needs. 
Objective 2. Improvement of existing methodology and ensuring compliance with international standards and requirements
The statistical production in Geostat is a comprehensive process requiring knowledge and experience as well as extensive planning. One of the most important criteria for reliable statistics is the consideration of international norms at every stage of the statistical production process. Geostat will follow the statistical methodologies and standards in accordance with European Union and focus on principles of the European Statistics Code of Practice. This will include a review of existing methodology, producing essential steps necessary to make adaptations and ensuring compliance with international standards. 
Objective 3. Improvement of data quality 
The basic provision for quality statistics is to produce the statistics as comparable, consistent, up-to-date, timely and appropriate to the specific needs. It is expected that the statistics produced throughout the country will be recalculated in more detail or that new statistics will be produced, and Geostat aims to do what is necessary to meet these requirements. The quality of primary data will be efficiently monitored and a metadata system (Euro SDMX Metadata Structure-ESMS) will be developed to achieve this objective.
Objective 4. Dissemination of statistical data in a more understandable and visually attractive manner
Geostat produces the official statistics to inform the wider society based on data obtained from the surveys of individuals, households, establishments, and administrative data sources and transforms them into the finalized statistics for the decision-makers and users. The main objective of this initiative is that a modern and efficient system will be established for data dissemination in order to increase the use of statistics. This will cover releases, infographics, video clips, GIF animations and other communication tools. Additionally, the development of new products and launching new services, such as PC-Axis, will be focused primarily on using internet and mobile applications as well as the improvement of analytical activities.
Objective 5. Promoting effective use of statistics and improving statistics literacy 
It is necessary to educate the users of statistical data to improve overall statistical literacy in addition to developing methods for continuously measuring the needs and expectations of users about statistics. For this objective, several actions are necessary, such as intensive cooperation with media, engaging in active dialogue with various users and analysing their requirements,, strengthening relations with respondents, establishing regular user satisfactory surveys, conducting public lectures, trainings, conferences and the development of video clips, infographics and methodological manuals for calculation of key economic indicators. Promoting the use of data by researchers through enabling them use micro data. 

DIRECTION II: Effective statistical production processes

Geostat gives importance to the process-driven working principle and the development of all elements involved in the statistical production process. Geostat aims to make data collection, processing and statistics production faster, more accurate and more effective. For this purpose, within the GSS, the initial aims are to promote the use of administrative registers for statistical purposes, to expand the areas of their utilization and to increase the quality of both the statistical production process and the statistics by developing new techniques. When striving for the enhancement of process effectiveness throughout the strategic period, Geostat will apply the innovative solutions.
Objective 1. Modernization and standardization of the statistical information production process 
Geostat will modernize its statistical production process as part of this strategic direction. The standardization of the statistical production process and the improvement of processes are also important targets in order to reduce the burden on respondents. Geostat is still mainly organised by statistical domains, except for the structural units. There are good practices for statistical organisations which are implementing more process-based organisation structures in line with the Generic Statistical Business Process Model (GSBPM), and enabled by standardised IT systems and methodologies. Introduction of GSBPM to Geostat will be one of the key actions to reach this objective.
Objective 2. Establishment of a modern and comprehensive data collection system
Geostat aims to establish a modern data collection system in accordance with the rapid development faced in information technologies. An expected output of this is that it will be possible to, the produce statistics of better quality that conform to the international standards. Activities related to the development of survey design, sample selection, and renewal of sample designs are based on the standard methods. Geostat will focus on the improvement of survey questionnaires and transformation to electronic data collection (data tables, electronic registers with public entities, etc) under this objective. 
Objective 3. Increasing the use of administrative data and looking for new alternative sources 
The task of improving the effectiveness of the statistical production process has been accompanied by a search for different data sources. From this point of view, a large part of the needs of official statistics, which spread through a large area from foreign trade to population, from energy to health, from tourism to banking, is obtained from the administrative registers kept by the ministries. The efforts of creating the national register systems that can be used as data sources in statistics production and new alternative data sources are useful for saving time, cost and reducing the respondent burden. Reducing the burden of respondents. 

Objective 4. Developing and testing the use of new data sources and modern technologies (big data, scanner data, web scrapping etc.)   
Geostat has started to utilize the technology in the processes of statistics production in accordance with the rapid development facing information technologies. As a result of this, it was made possible to produce better quality statistics that conform to the international standards. To achieve this objective, the fields where new data sources and modern technologies could be used will be identified. Research activities will be undertaken for the implementation of alternative data collection and analysis methods such as big data, scanner data and web scrapping.  Studies on the availability of big data in the official statistical production process will be reviewed.  

Objective 5. Improvement of policy for dissemination and communication processes
Geostat has the policies and procedures in place to ensure adherence to the requirements of impartiality and objectivity and to the set timelines for statistical production and dissemination. There is a need to codify its current practices and prepare and publish guidelines for assuring impartiality and objectivity in the production and dissemination of official statistics. It will also cover the preparation of a policy on the treatment of errors, their correction and marking the dates of major revisions in advance in the release calendar. Another dimension is the strengthening of institutional communication by facilitating internal information sharing for the purpose of developing the institutional culture, increasing the sense of belonging and the sharing of knowledge and experience. To do this, one of the tasks is to install an intranet for the sharing and storing of information (including educational and work-related material) so as to improve communications and to foster greater sharing of knowledge within the organisation.

DIRECTION III: Building the statistical infrastructure and capacity development 

The ‘capacity’ in statistics can be defined as the ability of NSSs to produce reliable, accurate, timely, relevant, and internationally comparable data. Capacity development is the process used to create or strengthen this ability in statistical institutions, or in broader terms to reform a country’s statistical system as a whole. It has various aspects such as legal infrastructure, human resources, financial resources, infrastructure and technical resources, standards, coordination roles of NSOs, relations with stakeholders/users and building partnerships. Capacity development is a continuous effort in the age of information and globalization. Geostat and the whole of the GSS, therefore, need to reform and modernize the infrastructure and adopt new developments into the impending statistical strategic plan.

Objective 1. Amendment of the LOS 
There should be a sound legal basis mandating NSOs to perform their duties to produce official statistics. It should include basic principles on data quality (relevance, accuracy, timeliness, comparability, coherence, accessibility and clarity) and precise division of labour among actors within the statistical system. In Georgia, the Law on Official Statistics (LOS) needs to be amended to explicitly address several issues such as the concept of "professional independence", the status and appointment of an Executive Director (ED) of Geostat, revision of the role and mandate of the Board of Geostat and access to relevant administrative data for statistical purposes. The LOS will be amended in line with the Generic Law on Official Statistics (GLOS) published by the United Nations in this strategic period.   

Objective 2. Developing sustainable IT infrastructure 
The changes and developments in the field of information technologies necessitate that we also adapt quickly to the new technology. Geostat‘s approach prioritizes the productivity and quality in the processes of statistics production and dissemination by utilizing the existing IT infrastructure and applications. In this context, Geostat will update the information technologies for the production of quality statistics and presentation of statistics to users in all processes from collection to dissemination of data, whilst also producing new solutions. Additionally, it will develop data protection systems in this next period to ensure data confidentiality. 

Objective 3. Development of human resource management
The concept of “Human resources” does not only mean recruiting adequate staff, but also involves producing an appropriate human resource development plan that improves internal and external communications, makes the best use of scarce skills and expertise, and provides for regular upgrade through training and education. There should be comprehensive programmes to make the staff aware of what they are required to achieve, how goals are determined, and what resources staff members can call upon to support their personal development. The human resources management in Geostat and other ministries in GSS intend to develop motivated professional team, to focus on the needs of employees and to create a sustainable working environment. These issues need to be supported through the preparation of a training strategy to provide the relevant information to staff according to their job descriptions and experience and the establishment of mechanisms to transfer the knowledge between employees.

Objective 4. Creating an attractive environment for personnel
General psychological moods of the staff should not be neglected in capacity development. It is one of the main pillars of employees’ general attitudes towards the reforms and the success of programmes. Thus, NSOs could develop programmes for their personnel to create an attractive environment. Different activities should be organized for the personnel to meet and exchange opinions. This will contribute to the improvement of friendship and devotion of personnel and to the exchange of knowledge, as well as the increase in their sense of institutional belonging. Geostat will promote teamwork and active involvement in employees on all levels in improvement of activities. Additionally, the improvement of accommodation for the personnel and incentives for the staff will be other critical actions to establish this healthy environment. 


Objective 5. Improving registers and sampling frames
Geostat has experienced difficulties in using the registers to produce statistics in GSS. Although the statistical business register held by Geostat is largely in line with international recommendations such as Eurostat's “Business registers – Recommendations manual” and UNECE's “Guidelines on Statistical Business Registers”, there is a need to introduce a wider range of statistical units in the statistical business register, including local units. Georgia does not have a farm register at present, either for statistical or administrative purposes. In this regard, it is targeted that these registers and sample frames will be improved to use for statistical production processes.  

Objective 6. Establishing modern and up-to-date classification systems
Using common definitions and methodologies is the first and foremost input for producing comparable data, which is of great importance in today’s world. This can only be ensured through adopting international definitions and classifications (developed by international organizations such as United Nations, OECD, European Union, etc.). Geostat needs to establish a classification system based on international classifications and standards by considering the methodological developments and recommendations made in statistical studies on the global platform.

Objective 7. Fostering a good image and reputation, increasing credibility and developing trust in statistics
Establishing and ensuring the operability of a statistics system is a long-term task that requires strong coordination, cooperation and effort. Fostering a good image and developing trust in statistics is directly related with increasing the awareness, strengthening coordination and communication with users and relevant institutions, and enhancing cooperation with international organizations and partners. Geostat aims to carry out public relations and promotion activities, with special focus on increasing the public recognition of Geostat, for the purpose of providing individual and social awareness about the importance of statistics. Under this objective, one of the actions is to take a more strategic and planned approach to seeking technical assistance and initiating projects funded by developmental partners. 
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