Discussion Guide: Innovative Approaches to Key Challenges

Introduction
A key focus of ISSA’s agenda over the triennium 2017-19 is to identify new approaches to addressing the Key Challenges faced by Social Security as identified at the World Social Security Forum 2016 in Panama City.
As part of the development of their work plans, each Technical Commission was asked to identify two areas of particular interest among the 10 Challenges. In addition they were asked to identify two challenges resulting from the emerging Digital Economy.
Typically, it often takes a considerable length of time and efforts to turn an idea into reality. For ISSA members, innovative approaches often only come to light when a public announcement is made. Our aim is to provide an earlier opportunity for members to know about initiative under development or at the pilot phase.
While TCs each have their own modus operandi, all TCs are expected to report on the year’s progress in implementing their work plan at the annual TC Forum. Some TC have an in-person meeting during the year, some by video conference or by conference call, other find it more convenient to meet in Geneva the day before the TC Forum, however, the use of the e-mail is the most commonly used medium to advance the work. A combination of various means is probably the optimal combination.
For this reason, we want this Discussion Guide to help you frame the discussion – whether verbal or written, so that everyone has a common understanding of the objective. A successful engagement of members will yield valuable information that will be shared over the course of the Triennium in a number of ways such as:
1- Annual TC Forum – the next one is on the 26-27 June 2019
2- Regional Social Security Forums
3- International Technical Conferences
4- ISSA’s Web page on Solutions to Key Challenges 5-   ISSA’s Digital Economy Observatory


What is expected of you?

The key objective of the discussion is to gather information on innovative approaches that are under development or early stage of implementation in members’ institution that address ISSA’s Key Challenges, with a particular emphasis on the Digital Economy.
Input can consist of policy initiatives under development, pilot experiences, prototypes, simulations or feasibility studies. It may include new methodologies, strategies, leadership approaches or legislative reviews of the organisations’ mandate or operations. In fact, we are keeping the format and selection up to you to identify what you consider to be something breaking new ground.
For an initiative that is still at the conceptual phase, obviously it has not been evaluated in the same way as a pilot project. Nevertheless, even though there may be gaps in the available information, it would be desirable to draw a list of ‘work-in-progress, even at a very early stage as this would provide members the opportunity to share views, challenges, risks and opportunities. Research performed to gain a better understanding of the issue should be mentioned even when no practical solutions have been identified.
What if an initiative is not ready to be announced?
We understand that, in some case, it is important to ‘anonymise’ such information, pending approval. The ISSA is experienced with this requirement and, upon request, will rigorously protect the identity of the specific institution and country.
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How will the information be used?
One of the main value-added of the ISSA is the ability to gather, analysis and share information with member institutions, administrators and decision makers, who work in the field of social security and face similar challenges. The ISSA will structure the information collected to make it useful to the various branches of social security, areas of functional responsibility and regions. The main vehicle are the ISSA Web Site in the new Key Challenges page and the ISSA’s Digital Economy Observatory, as the case may be.
This body of knowledge will also be complemented by input from the four Regional Social Security Forums as well as the International Technical Conferences Series. Each Technical Commission will have the opportunity to share its key findings at part of the annual TC Forum held in Geneva. The next one is scheduled for 26 and 27 June 2019.
[bookmark: _GoBack]

Next steps:

Please share this document with members of your Technical Commission so everyone has a common understanding of the process, its objectives and the deliverables.
To facilitate the task we include some questions for a verbal exchange (Annex A) and a template for an e-mail exchange (Annex B).
Your contribution will be reported at the next TC Forum which will take place on June 26th and 27th in Geneva .


On this occasion, each chair of TC will be asked to present a brief (5 minutes), high level overview of the work performed. The ISSA Secretariat will support this exercise by preparing a 4-5 PowerPoint slides in collaboration with the Chair.




If you have any question, please do not hesitate to contact Dr. Dalya Elziniy, elziniy@ilo.org +41 22 799 7513
ANNEX A
QUESTIONS FOR DISCUSSION


THE ISSA HAS IDENTIFIED TEN KEY CHALLENGES TO SOCIAL SECURITY.

AMONG THOSE OUR TC HAS SELECTED TWO THAT ARE OF PARTICULAR INTEREST:
1- (see Annex C for selection)

2- (see Annex C for selection)

IT WOULD BE MOST USEFUL TO IDENTIFY ANY INITIATIVE THAT ARE UNDER DEVELOPMENT IN OUR INSTITUTIONS, OR THAT YOU ARE AWARE OF IN OTHER INSTITUTIONS. THIS COULD ALLOW US TO SHARE CUTTING EDGE ISSUES AND EARLY WORK’ CHALLENGES AND SOLUTIONS’ THEREFORE ACCELERATING OUR PROGRAM DEVELOPMENT PROCESS. YOU SHOULD REFLECT ON THAT AS WE MOVE FORWARD AND FRAME YOUR CONTRIBUTION IN ADVANCE TO FACILITATE THE DISCUSSION FLOW.
IF WE ARE GOING TO ‘OPEN-UP’ THIS DIALOG, WE HAVE TO AGREE ON A FEW RULES: 1- THERE IS NO BAD IDEA
2- NO ONE SHOULD MONOPOLIZE THE CONVERSATION: KEEP IT SHORT AND TO THE POINT SO THAT EVERYONE HAS A CHANCE TO SPEAK
3- IT IS UNDERSTOOD THAT WHEN A MEMBER SAYS THAT IT IS NOT FOR PUBLIC DISCLOSURE, IT REMAINS IN THIS ROOM. THE ISSA WILL ‘ANONIMIZE’ I.E. NOT ATTRIBUTE TO ANY SPECIFIC INSTITUTIONS IN SUCH CASE.
SO LET’S GET STARTED:

QUESTION 1:
COLLEAGUES, LETS START WITH THE FIRST KEY CHALLENGE WE IDENTIFIED. WHAT ARE WE DEVELOPING IN OUR RESPECTIVE INSTITUTION? WHAT IS ‘COOKING IN THE KITCHEN’?


REPEAT FOR THE OTHER KEY CHALLENGE SELECTED BY YOUR TC (SEE ANNEX C)

ANNEX B
INNOVATIVE APPROACH TEMPLATE

Name of institution & Country: Title:
The Challenge
1. Which one of the Social Security’s Key Challenges is addressed by this innovative approach? What is the nature of this challenge in the context of your institution?




Addressing the challenge
2. What were the main objectives of the plan or strategy to address the issue or challenge? List and briefly describe the main elements of the plan or strategy, focusing especially on their innovative feature(s) and expected or intended effects. This can include research to better understand the nature of the challenge, in which case much of the other sections of the survey are not applicable.




Outcomes to be achieved
3. What are the quantitative and/or qualitative targets that the innovative approach is attempting to reach? Please describe briefly.




Evaluating the results
4. Has there early evidence that the innovative approach is effective? If available, please provide data on the outcomes of the innovative approach.





Lessons learned
5. Based on this experience, what would be key success factors to design and implement such a measure? What were risks that had to be mitigated? Can you outline the mitigation measures and whether they were effective.



References
6. Please provide any other supporting evidence, reference, URL, documents, reports that may be useful.


Please  send  to Dr. Dalya ELZINIY
elziniy@ilo.org   +41 22 799 7513
ANNEX C



TC’s AREAS of INTEREST

List of TC	Key Challenges 1	Key Challenge 2	Digital Economy 1	Digital Economy 2

	ACTUARIAL
	#1 Closing the coverage gap
	#3 Population ageing
	Addressing New Risks
	Changing Labour Market
Economic Impact

	CCC
	#1 Closing the
coverage gap
	#3 Population
ageing
	New Business
Processes
	

	EMPLOYMENT
	#3 Population
ageing
	#4 Employment
young workers
	Addressing New
Risks
	Changing Labour
Market

	FAMILY
	#1 Closing the
coverage gap
	#3 Population
ageing
	New Service
Delivery Models
	Societal Impact

	HEALTH
	#1 Closing the coverage gap
	#6 Health and
long-term care financing
	Technological Transition
	Changing Labour Market

	ICT
	#8 Protection of migrant workers
	#9 Technology transition -
Big Data
	New Business Processes
Big Data
	Large scale automation

	INVESTMENT
	#1 Closing the
coverage gap
	#3 Population
ageing
	Addressing New
Risks
	Economic Impact

	MUTUAL
	#1 Closing the
coverage gap
	#6 Health and
long-term care
	Addressing New
Risks
	Societal Impact

	OMI
	#9 Technology
transition
	10 Higher public
expectations
	New Business
Processes
	Changing Labour
Market

	PENSION *
	#2 Inequalities across the life
course
	#3 Population ageing
	Addressing New Risks
	Economic Impact Changing Labour
Market

	POLICY
ANALYSIS & RESEARCH
	#1 Closing the
coverage gap - informal sector
	
	Addressing New Risks
	Changing Labour Market

	PREVENT
	#8 Protection of
migrant workers
	#9 Technology
transition
	Addressing New
Risks
	Changing Labour
Market

	WORK-INJURY
	#1 Closing the
coverage gap
	#3 Population
ageing
	Addressing New
Risks
	Changing Labour
Market



· TC Pensions has identified more than two priority areas in Key Challenges
