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Minutes of the Steering Committee of 2017-2018 IDP Action Plan for Implementation of the IDP State Strategy 
December 6, 2018
On December 6, 2018, a meeting of the Steering Committee of 2017-2018 IDP Action Plan for Implantation of the IDP State Strategy took place at the Ministry of IDPs from the Occupied Territories, Labour, Health and Social Affairs of Georgia, which was attended by:
1. Mr David Sergeenko – Minister of IDPs from the Occupied Territories, Labour, Health and Social Affairs of Georgia;
2. Mr Grigol Giorgadze – Deputy Minister of IDPs from the Occupied Territories, Labour, Health and Social Affairs of Georgia;
3. Mr Mamuka Tsotniashvili – Deputy Minister of IDPs from the Occupied Territories, Labour, Health and Social Affairs of Georgia;
4. Ms Maia Lagvilava - Deputy Minister of IDPs from the Occupied Territories, Labour, Health and Social Affairs of Georgia;
5. Mr Mikheil Sarjveladze – First Deputy Minister of Justice of Georgia;
6. Ms Eka Sepashvili – Adviser of the Minister of Regional Development and Infrastructure of Georgia;
7. Ms Natia Zedginidze – Deputy Minister of Education, Science, Culture and Sport of Georgia;
8. Ms Irine Tserodze – Head of Professional Education Department of the Ministry of Education, Science, Culture and Sport of Georgia;
9. Mr David Korakhashvili – Deputy Parliament Secretary of the Administration of Georgia;
10. Ms Tamar Gvaramadze – First Deputy Public Defender;
11. Ms Nino Sulamanidze – Public Defender’s Office, Chief Specialist
12. Ms Tsisnami Tsabadze – Head of Economic Policy Department of the Ministry of Economy and Sustainable Development of Georgia;
13. Ms Lia Khutsishvili – LEPL National Agency of State Property of Georgia, Head of Service of Relations to Private Sector;
14. Mr Kakha Lomashvili – Ministry of Environment Protection and Agriculture of Georgia, Chief Specialist of the Policy Coordination Division, Policy and Analytics Department;
15. Ms Nato Mokverashvili – Ministry of Finance of Georgia, Chief Specialist of Budget Department;
16. Mr Roman Kokaia – Head of Division, IDP Department, Autonomous Republic of Abkhazia;
17. Mr Zurab Shamugia – Representative of Veterans State Service of Abkhazia;
18. Mr Johannes van der Klauuw – Regional Representative of United Nations High Commissioner for Refugees (UNHCR);
19. Ms Ioko Akasaka – Deputy Regional Representative of UNHCR;
20. MsTamar Naskhidashvili – Action Against Hanger, Project Manager;
21. Ms Iulia Kharashvili – Head of IDP Women Association “Consent”;
22. Mr Irakli Ujmajuridze – Project Manager, USAID Project ZRDA;
23. Ms Gaëlle Assayag – Head of Regional Office, French Agency of Development (AFD);
24. Mr Jean-Baptiste Dumay – Project Officer, French Agency of Development (AFD);
25. Ms Nino Khokhobaia – Strategic Partnership Manager, Danish Refugee Council;
26. Ms Frieederike Rochowansky – Regional Coordinator, German International Cooperation Organization (GIZ);
27. Ms Maia Chkhenkeli – Program Expert, German International Cooperation Organization (GIZ);
28. Ms Tamar Gavasheli – Interim Director of the Livelihoods Agency LEPL;
29. Mr Levan Gorgodze – Deputy Director of the Social Service Agency LEPL;
30. Mr Zaza Gotsiridze – Interim Director of the IDP and Eco-migrants’ Department of the Social Service Agency;
31. Mr Murad Ablotia – Head of IDP and Eco-migrants’ Policy Department, Ministry of IDPs from the Occupied Territories, Labour, Health and Social Affairs of Georgia (hereafter the “Ministry”);
32. Mr Kakhaber Petriashvili – Deputy Head of Legal Department of the Ministry;
33. Mr David Peikrishvili – Head of Analytics Unit of the Ministry;
34. Mr Levan Sigua – Head of IDP Division, IDP and Eco-migrants’ Policy Department of the Ministry;
35. Mr Nikoloz Kobakhidze – Chief Specialist, Analytics Division of the Ministry;
36. Ms Guranda Shamatava - IDP and Eco-migrants’ Policy Department of the Ministry;
37. Ms Tinatin Iobidze - Chief Specialist, Analytics Division of the Ministry.
Mr David Sergeenko greeted the attendants of the Committee and he presented to the participants the topics of the agenda, which included: 
· [bookmark: _GoBack]Presentation of IDP related activities implemented in 2018 by the Ministry and Livelihoods LEPL Agency; 
· Examination and endorsement of 2019-2020 IDP Action Plan; 
· Updating of 2018-2019 IDP Livelihoods Action Plan, and revising governing system of IDP livelihoods Action Plan. 
Mr David Sergeenko gave floor to Mr Murad Ablotia to present report on implementation of 2018 IDP Action Plan.
Mr Murad Ablotia greeted the attendants and he briefly presented report of implementation of IDP Action Plan covering three quarters of 2018. As Mr Ablotia stated, under Purchasing Housings program, the target in 2018 was 650 housings, and in three quarters 478 housings have been already bought. As of December 6, 2018, 623 housings were bought, and by the end of the year, 750 housings will be purchased. Within the framework of Buying Housings from Private Owners project, where IDPs have been lawfully living, the annual target was 50 apartments. In three quarters 7 building with 68 apartments have been purchased and by the end of the year, in total 9 buildings with 110 apartments will be bought. As for constructing new apartment buildings, he stated that constructing 1024 apartments was the target, but only 312 apartments were delivered. The remaining apartments will be delivered in the first quarter of 2019. Buying 300 apartments was planned under the project of Purchasing Apartments from Construction Companies. As of December 2018, 305 apartments have been bought, and by the end of the year, 705 apartments will be purchased.
Mr Murad Ablotia also presented results of the project under the framework of which IDPs which have bought housings with mortgage loans, are assisted. The target was assisting 100 such IDP families with one-off financial assistance. Since the monitoring process identified 116 such families, all of them have received assistance in 2018. Mr Murad Ablotia stated that in 2018, the target was accommodating of 2124 families, and as of December 2018, 1424 families have been already housed. By the end of the year, 1993 families will be housed in total. The target was not achieved, because the construction companies delayed delivering finished apartment.
Mr Murad Ablotia also presented statistics on housings transferred into IDP property. As of December, 2018, 1350 families received housings into property, and by the end of the year the figure will raise up to 1600. The target in 2018 was registration of 1500 housings into IDP property. As for the project which aims to transfer spaces in common use into property of IDP condominium cooperatives, the target in 2018 was transferring into property of 20 spaces in common use. As of December 2018, only 2 spaces in common use have been transferred into property of IDP condominium cooperatives. Also, Governmental Decree is prepared for 19 spaces in common use, and by the end of the year, we should have 21 spaces in common use transferred into IDP property. Within the framework of the project which aims to fund IDP condominium cooperatives on cost-sharing basis together with municipalities, the target of 2018 was funding of 150 condominium cooperatives. As of December 2018, 78 such condominium cooperatives have been funded, and by the end of the year, in total 85 such cooperatives will be assisted. According to Mr Ablotia, the process was hindered as the rules of funding in Tbilisi have changed. In some regions, such programs were eliminated altogether.
Mr Murad Ablotia stated that according to recommendations of the Public Defender’s Office, the IDP Action Plan foresees closing down Collapsing Collective Centers (hereinafter - CCC). In 2018, target was 20 CCC, and as of December 2018, all of them have been closed down. By the end of the year, 4 more CCCs will be closed in the city of Kutaisi. He stated that 2 million GEL was earmarked for social assistance project. The target was assisting 5000 families, and as of December 2018, 6000 families have been already assisted. Mr Murad Ablotia also discussed the Rent Subsidy program. The target was funding 2000 families, but only 1250 families have been assisted so far. As Mr Ablotia declared, it is not expected that this indicator will increase by the end of the year, which is caused by the fact that some families from such category have been allocated under Durable Housing program.
Mr Murad Ablotia summarized the results of the activities implemented under IDP Action Plan for 2018, in comparison to their targets, and he stated that some additional activities have been also implemented in 2018, which were not mentioned in the presentation, but information about them could be found in the reports sent out by email.
Mr David Sergeenko noticed that mainly qualitative indicators of the activities have been presented. Results of some activities surpassed the targets, and reasons have been presented about the activities which have been achieved only partially. Mr David Sergeenko gave floor to Ms Tamar Gavasheli to present results of the activities implemented in 2018 under IDP Livelihoods Action Plan.
Ms Tamar Gavasheli stated that she will present simultaneously results of the implemented Activities, as well as those that are planned since there are not major changes in the activities to be implemented for the coming year. Also, she noticed that names of the Ministries and other institutions have been updated following the changes as a result of governmental restructuring.
Ms Gavasheli focused on the main activities, namely, under the program which foresees assistance to IDP students attending the professional education program. Under the program 286 IDPs received transportation subsidy. The budget of the project was 70,000 GEL. In 2019, the budget will be increased to 100,000 GEL. In cooperation with the Ministry of Education and professional colleges, the number of professions that qualify for funding under Self-employment Support program, has increased from 52 to 180. The beneficiaries of Requalification and Training program, which is run by the Social Service Agency, can participated in the Self-employment Support program. The budget for 2018 was 80,000 GEL, and 44 beneficiaries have been funded. In 2019, the budget will be 100,000. The program is being implemented successfully, and the income of 75% of beneficiaries has increased.
Ms Tamar Gavasheli also presented results of the program implemented in cooperation with the USAID project ZRDA, which included building greenhouse enterprises to IDPs accommodated under Rural Housing project. The budget for 2018 was 200,000 GEL, and 15 greenhouses were built for 15 families. In 2019, all IDPs which possess land, can participate in the program. The budget will remain the same. As for the Supporting Entrepreneurs program, which is being implemented in cooperation with German Development Agency (GIZ) and Action against Hunger (ACF), 20 IDPs have been funded, and the budget was 212,000 GEL. In 2019, this program will not be implemented, and instead, a new grant program for beneficiaries of Rural Housing project has been elaborated, which is going to be implemented. According to this program, the accommodated IDPs will have opportunity to receive a grant package, and create a steady livelihood income source which will be connected to their housing.
Ms Tamar Gavasheli emphasized importance of information campaign. According to the results of the first three quarters in 2018, in order to increase participation of IDPs, in total 3,800,000 SMSes about the livelihood programs of the Agency and other institutions, have been sent out. Eight information meetings took also place during the reporting period. For a technical reason, an information campaign of volunteers has been hindered in the third quarter, and it is going to take place in the fourth quarter. Two livelihood forums already took place, and the third will take place in December 2018. Ms Tamar Gavasheli noticed that 2 years ago, when the Agency started carrying out information campaigns, the awareness level of IDPs on livelihood projects was 43%, and now it is increased to 84%.
Ms Tamar Gavasheli summarized other livelihood projects of the Action Plan, which aim to increasing involvement of IDPs into different state employment and education programs. She also talked about implemented indicators and budgets. At the end of the presentation, Ms Tamar Gavasheli noticed that under the Memorandum of Understating concluded with Givi Zaldastanishvili American Academy, 30 IDP children attended English courses.
Mr David Sergeenko positively assessed implementation of projects which are tailored to IDP needs, and he observed that the dynamic of implementation is positive. Also, he asked to the attendants to express their opinion about IDP Action Plan.
Ms Iulia Karashvili thanked for interesting presentations and for invitation to the Steering Committee, and she asked, why the Small Grants program, which was funded by international donors and was included in the 2017 Action Plan, was missing in the Livelihood Action Plan. Also, Ms Karashvili emphasized the importance of strengthening women not only in rural settlements, but also those living in the cities.
Ms Karashvili underlined the great importance of Gender Equality Strategy of the Ministry, and she asked, if the Strategy was still valid. She also asked about the obligations that have been undertaken in the National Action Plan for implementation of 1325 UN Resolution.
Mr David Sergeenko answered that the activities foreseen under the Gender Equality Strategy remain one of the priorities of the Ministry, and if the Non-Governmental Organizations are willing, they can participate in refining it. As for the Small Grants Program, Mr David Sergeenko explained that it was funded by an international donor organization, and as all similar programs, the current one had also its dates of implementation defined in advance, which expired in 2017, and as a result, it was not included in the activities foreseen in 2018.
Ms Tamar Gavasheli stated that the specific grant program was funded by the European Union, and it finished in 2017. As for the Gender Equality Strategy, an indicator to measure involvement of women is integrated in all activities, and it is fulfilled in excess. Ms Gavasheli expressed readiness to share exact data with interested parties.
Ms Maia Chkhenkeli stated that she likes activities foreseen under the IDP Livelihoods Strategy, and she asked, if the Agency will continue functioning with existing institutional framework, and if it will continue supervising such important issues.
Mr David Sergeenko answered that it was important that the Agency kept and developed all the functions that it had currently. Respectively, the functions of the Agency will be maintained. As for administrative side, Mr David Sergeenko noticed that the topic is under examination, and the goal is to use resources effectively, and decrease indirect expenses. According to him, similar agency is functioning under the Ministry, and in the future, the following could occur: a) the agencies will be merged, b) the agencies will continue functioning separately, c) a new alternative could be elaborated. 
Mr David Sergeenko gave floor to Mr Murad Ablotia to present a draft of 2019-2020 IDP Action Plan.
Mr Murad Ablotia presented the main activities of 2019-2020 IDP Action Plan. Namely, budget of Purchasing Housings project, which is also called as Rural Housing project, will be 15 million GEL, and the target will be 700 housings; 800 apartments in the apartment buildings will be bought, and the budget of the program is 29 million GEL. A new component is added to the Action Plan, and a new project was elaborated for the veterans. They will have quotas for apartments in Zugdidi, Kutaisi and Tbilisi, since there is a higher percentage of veterans living in those regions, and they are not accommodated.
Mr Murad Ablotia stated that the next housing program foresees building of apartment buildings, for which 50 million GEL is foreseen, and in total, apartment buildings with 1100 apartments will be built. It includes apartments that should have been delivered in 2018, but it was delayed. Mr Murad Ablotia stated that assistance program for IDPs which bought housings with mortgage loans will be continued, and the budget will be 2 million GEL for accommodating 100 IDP families. The project of buying housings which are in private property, and were IDPs live lawfully, will be continued. There are some apartments to be purchased under this program remaining in Tbilisi, and most probably, this program will be terminated in 2020. 1500 families will register into property housings in 2019. As for supporting condominium cooperatives of IDPs, the budget has been decreased to 300,000 as well as the number of assisted condominium cooperatives. The decrease is caused due to change into funding rules in Tbilisi. In 2019, spaces in common use will be privatized for 50 buildings. The budget of one-off financial assistance will remain the same, and it will be in the amount of 2 million GEL.
As Mr Murad Ablotia stated, closing Collapsing Collective Centers remain priority for the Ministry. In 2019, 20 such centers will be closed, and 300 0IDP families will be resettled. He summarized the presentation, and remarked that in total, 2930 families will be accommodated in 2019.
Mr David Sergeenko observed that what can be seen in this Action Plan is that caring for IDPs remain priority for the Government. According to him, this indicates again about the fact that merging the Ministries did not affect negatively the governmental attitude towards IDPs. According to Mr David Sergeenko, it is important that dynamics of IDP assistance programs is positive, and he asked the attendants to express their opinion or ask questions related to IDP Action Plan.
Mr Johanes van der Klaaw announced, that he wants to discuss two points. In the first place, he mentioned that the budget of the presented Action Plan has not been increased. All the programs are financed by the states, as it is the responsibility of the state, and donors have withdrawn their funding. Accordingly, some programs, for instance a Small Grants Program, is no longer funded by donors, and the Ministry has discontinued it because of lack of funding. As the representative of the international community, Mr Johanes van der Klauw advised the Ministry to prioritize certain activities, define clearly why it is important to implement these activities, and the Ministry still could make cases with donors. He expressed hopes that certain activities could be identified that cannot be financed by the State budget, but could be funded by donors. 
In the second place, Mr Johanes van der Klauw emphasized the importance of social assistance reform. The issue being very sensitive, he encouraged the Government to push the reform forward and transform status-based assistance into needs-based assistance. He noticed that as the new Action Plan demonstrated, the implementation of the reform has been delayed to 2020. He mentioned that UNHCR and UN in general supports the timely implementation of the reform. UNHCR supported the previous Ministry in this regard, especially with respect to communication program, and Mr Johanes van der Klauw expressed a hope that this issue will be prioritized again, as the UNHCR and other organizations are ready to continue supporting the Ministry in this direction. 
In the end, Mr Johanes van der Klauw stated, he is happy that IDP dossier is in good hands of this Ministry. He also mentioned 17 Sustainable Development Goals (SDG) of the UN, which should be implemented by 2030. He stated that he had discussed National Action Plan of Sustainable Development with the Administration of Government and encouraged them to reflect IDP issues and needs in the Action Plan more actively, but so far those points have not been reflected in the governmental program. Mr Johanes van der Klauw said that the UNHCR encourages government to consider IDP needs while working on SDG Action Plan. 
Mr David Sergeenko thanked Mr Johanes van der Klauw for offering assistance and for his recommendations. He noted that the Ministry is actively cooperates with donors, but the Action Plan report does not foresees presenting such activities, and this is why it was not presented to the Committee. In case of interest, a detailed information will be provided to all interested parties. As for IDP allowance issue, Mr David Sergeenko mentioned that the former Ministry in charge of IDP issues worked intensively on the issue and three options of the reform have been developed. As he noted, implementation of the reform would be a pragmatic step, which will release additional financial resources, but he also underlined that psychical traumas sustained by IDPs are also important. The Minister stated that for many IDPs, IDP allowance and IDP status are the same. Accordingly, intensive and detailed communication with IDPs is necessary, to explain them that by abolishing monetary privileges, they do not lose status or non-monetary benefits. Mr David Sergeenko said that the Ministry continues working on the reform, and all the planned activities will be fulfilled on time.
Mr David Sergeenko answered the question on SDG. He noted that the goals are the same for every State and they are developed with a certain formulation. Accordingly, every country is obliged to follow the formulation as it was foreseen at the beginning.
Finally, Mr David Sergeenko mentioned that the Ministry follows implementation of SDGs. One of the main priorities of the Ministry is encouraging IDPs and other socially vulnerable groups, and decreasing their lack of motivation. Mr David stated that the Ministry works actively on these issues, within the framework of SDG. 
Ms Yoko Akasaka stated that there was an intensive consultation process between UNHCR and the Ministry, a Participation Assessment was also conducted, and it would be good, if they receive the validated analysis and findings of the consultation process conducted by the Ministry. She noted that it would be interesting to understand how conducted researches are reflected in the decision making process. In addition, she asked what were the main vulnerabilities of IDPs after 25 years of displacement. In her opinion, identifying these factors is important to develop programs tailored to the IDP needs. 

Mr David Sergeenko answered that majority of activities in the Action Plan are the same, because the State budget does not allow to develop more programs. Besides, he underlined that the main goal of the State was to meet the basic and primary needs of IDPs, such as creating optimal living conditions, which remain the same.
As for the second question about specific needs of IDPs, Mr David Sergeenko answered that in addition to the main problems, such as accommodation, social needs and others, it is also important to consider psychical traumas of these people caused by losing their family members, losing property and forced displacement. To deal with these traumas of IDPs, which is a long-term process, a targeted state assistance is necessary, also supporting them to become socially active. At the end, Mr David Sergeenko noted that all these questions are important for the Ministry, and he thinks that it is necessary to organize a working meeting to discuss these issues in details. Mr David Sergeenko also promised to share analytical documents.
Ms Irine Tserodze emphasized importance to increase access to professional education. According to her, access to professional education contains two components: geographical and financial. Ms Irine Tserodze mentioned that state professional education is completely free for IDPs. As for short courses, according to the law adopted in October 2018, they became formalized, which means that those courses will be certified and recognized. She stated that it is important to increase communication on this issue among IDPs, and support of donors in this will be also beneficial. She stated that the Ministry of Education is actively working on building the dormitory, which will increase access to professional education from geographical point of view. Ms Irine Tserodze also noticed that the Ministry of Education is actively working to raise awareness of the population that is “Not in Education, Employment or Training,” and the target for 2021 is decreasing number of such persons by 2%. IDPs are also foreseen in this component. According to her, small grants and activities supporting small entrepreneurs is beneficial to making vulnerable groups more active.
Ms Iulia Kharashvili stated that she is happy that the Ministry takes into consideration psychic healthcare of IDPs. On behalf of NGOs, she expressed a wish that Temporary Experts’ Groups were reestablished, in order to examine into details such issues.
She also expressed a recommendation that local municipalities should be involved in accommodation process from the beginning, because, such approach will help IDPs to solve many problems (in such case, many problems that remain unsolved until privatization of apartments, will be solved all at once, for instance, outdoor lighting, transferring lands, etc.).
Mr David Sergeenko declared that he is happy to see that attendants are highly interested and important issues are being examined. According to him, there are topics that need further discussions, but the framework of the Steering Committee does not allow to proceed. He stated that consultation will be conducted on these issues. Working, consultation and decision making functions should be repartitioned.
Mr David Sergeenko thanked the members of the Steering Committee for attending the meeting, and he excused himself, as he had to leave the meeting in order to attend other important meeting that could not be put off. He stated that the meeting will be headed by Mr Grigol Giorgadze. 

Mr Grigol Giorgadze answered the question of Ms Iulia Kharashvili, and stated that working of experts in groups is very important, and they will resume in January. He asked the attendants, if the Steering Committee should be maintained with its current functions or it should be changed?
Mr Johanes van der Klauw thanked Mr Grigol Giorgadze for his question about the format of Steering Committee. He stated that the Committee must be a strategic decision-making body. Before presenting to the Steering Committee, the issues should be discussed in the working groups. He noted that in order to approve the strategies and action plans, the issues should be prepared by the working groups, not on the meeting of the Committee. Mr Johanes van der Klauw stated that the Committee should delay taking decision about 2019-2020 Action Plans, because there are issues that require discussion in the working groups. 
Mr Grigol Giorgadze answered that it is necessary to take the decision about the Action Plans in order not to hinder implementation of IDP programs. He called the members of the Committee to take decision which will enable the Ministry to present the Action Plans to Government and get approval by the end of the year. As for problematic issues, he suggested to organize working group meeting and discuss the topics in details. 

Ms Tamar Gvaramadze stated that the Public Defendant’s Office plans to work more intensively on IDP issues. They are particularly interested in resettlement of IDPs from Collapsing Collective Centers. Ms Tamar Gvaramadze asked about the criteria which are used to make expertise of the buildings, and how many buildings are submitted to the expertise annually. She also asked about housing program for veterans, if the criteria would be shared for examination and presenting observations. At the end, she fully supported need to change IDP monthly allowance, and she stated that correct steps should be made in this regard.
Mr Murad Ablotia answered the question that the buildings to be closed are selected by the commission, based on the reports of experts that are prepared in advance. According to him, all buildings are assessed when requested by IDPs. In addition, Mr Murad Ablotia stated that about 20-25 buildings per year are repeatedly assessed at the Public Defender’s Office request. In total, there are 400 buildings, which are not subject to be transferred into IDP property, and part of it is collapsing.
Ms Nino Khokhobaia expressed readiness to examine in details questions related to IDPs within the framework of working groups. She asked, why the project of accommodating IDP veterans is presented separately in the 2019-2020 IDP Action Plan. Also, in the draft Action Plan, the number of apartments to be transferred is increased, and Ms Nino Khokhobaia was interested, what funds will be used in order to meet the increased obligations, and how the Ministry is going to reach the indicators considering the risks that realized in the previous year.
Mr Murad Ablotia answered that veterans’ housing program was elaborated at the initiative of Veterans’ Department. They address to the Government, and as a result, additional funding was found. During accommodation process, families which lost a member during war will be prioritized. As for the increased number of apartments, Mr Murad Ablotia explained that the building companies did not meet their engagements, and some apartments will be handed over in 2019, instead of 2018. For this reason, number of apartments in 2019 is increased, while the budget remains the same.
Mr Grigol Giorgadze stated that works of Temporary Experts’ Groups will resume in January. He also asked the attendants to express their opinion about 2019-2020 IDP Action Plan, since approval of the Steering Committee is necessary for subsequent procedures.
Mr Grigol Giorgadze presented the new pilot project before the Committee, according to which, the Ministry will assist families with medium incomes to purchase houses. Namely, the Ministry will subsidy about 350 US Dollars per square meter, and an IDP family will have to pay the rest. Mr Grigol Giorgadze stated that the Ministry is actively working in order to motivate IDPs to get employed. Starting next year, if the socially vulnerable have income, they will not be terminated from monetary assistance for one year, and non-monetary privileges will be maintained for 2 years.
Ms Iulia Kharashvili asked, if additional resources are foreseen in the budget for the new program.
Mr Grigol Giorgadze answered that since the project is pilot, additional resources have not been foreseen yet. If the initiative is carried out successfully, it will be earmarked in the budget.
Mr Grigol Giorgadze explained that the meeting is attended by all such institutions that are members of the Livelihood Inter-Ministerial Committee. He asked the attendants to express their opinion about transferring function of the Committee to the Steering Committee. No objection has been expressed.
Ms Yoko Akasaka stated that requesting from the members of the Committee to approve the Action Plans, is a fundamental problem for her. She said that the UNHCR has some questions about the IDP Action Plan, which have not been answered yet, and she thinks additional meeting is necessary. At this moment she cannot approve presented documents. 
Mr Grigol Giorgadze answered to Ms Yoko Akasaka that all the documents were sent to the members of the Committee three weeks in advance, and the Ministry has not received yet any comments from UNHCR. He explained that by not approving the Action Plans now, this will interrupt number of processes, which will have negative impact on the conditions of IDPs. Mr Grigol Giorgadze offered to UNHCR to promptly organize a meeting and discuss all principal issues before the documents are sent to the Government. 
Mr Irakli Ujmajuridze stated that these Action Plans are living documents which could be regularly amended. According to his opinion, the process should not be hindered for some details, because if the programs are not implemented starting January, the IDPs will suffer.
Mr Grigol Giorgadze summarized the meetings, and he stated that if there are no other observations from the Committee members, the IDP Action Plan for 2019-2020 and amendments to 2018-2019 IDP Livelihoods Action Plan will be considered as adopted. Functions of the Livelihoods Inter-Ministerial Committee will be transferred to the Steering Committee, and otherwise, functions of the Steering Committee will remain the same.
Mr Grigol Giorgadze thanked for attending the Steering Committee meeting and for cooperation. He declared the meeting ended. 
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