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	UHC Partnership in Georgia

Mission on organizational capacity and strategy for strategic purchasing,
6-7 December, 2018
	

	
	


PROVISIONAL PROGRAMME
Thursday, 6 December 2018 
	12:00-16:00
(Location: Training Centre)
12:00-13:00
13:00-13:30
13:30-14:00
14:00-15:00
15:00-16:00

	DRG training focusing on DRG grouping logic, definition tables and clinical coding related issues.

Principles of DRG logic

NordDRG definition tables (Part I)

Break

NordDRG definition tables (Part II)

Use of VisualDRG

Participants:

Lasha Nikoladze – Advisor of the Minister;

Sopiko Belkania – Head of HR Management and Intimation Relations Department;

Marina Darakhvelidze – Head of Health Care Department;

Ketevan Goginashvili – Head of Health Policy Division;

Ekaterine Adamia – Head of Public Health and Program Division;

Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA;

Irakli Tabatadze – Head of Information Technology Department, SSA;

Nino Tsetskhladze – Medical Statistics Department, NCDC&PH;
Irakli

Sergo
Tea Bakradze – Chief Specialist of PR department.
PILOTING HOSPITALS:
Participants list will be added in a due time



Friday, 7 December 2018
	   08:00 – 09:25
	Transfer from the hotel

	09:30 – 11:30
(Location: MoLHSA)
11:30-12:00
12:00 – 14:00
(Location: MoLHSA)

	Meeting with DRG WG to review the status of the DRG implementation plan activities and to revise the plan for 2019 taking into account 2018 implementation status. 7th Floor, Meeting Room
Participants: 
Maia Lagvilava – Deputy Minister;

Lasha Nikoladze – Advisor of the Minister;

Sopiko Belkania – Head of HR Management and Intimation Relations Department;

Marina Darakhvelidze – Head of Health Care Department;

Ketevan Goginashvili – Head of Health Policy Division;

Ekaterine Adamia – Head of Public Health and Program Division;

Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA;

Irakli Tabatadze – Head of Information Technology Department, SSA;

Nino Tsetskhladze – Medical Statistics Department, NCDC&PH;

Tea Bakradze – Chief Specialist of PR department.

(Interpretation needed)

Break
Meeting with DRG WG to review the methodology of DRG cost weights and reimbursement principles and agreeing next steps for the related analytical work. DRG WG members who are closely related to the DRG cost weights calculation are expected to participate. 7th Floor, Meeting Room
Participants: 

Lasha Nikoladze – Advisor of the Minister;

Sopiko Belkania – Head of HR Management and Intimation Relations Department;

Marina Darakhvelidze – Head of Health Care Department;

Ketevan Goginashvili – Head of Health Policy Division;

Ekaterine Adamia – Head of Public Health and Program Division;

Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA;

Irakli Tabatadze – Head of Information Technology Department, SSA;

Nino Tsetskhladze – Medical Statistics Department, NCDC&PH;

Tea Bakradze – Chief Specialist of PR department.

(Interpretation needed)




Members of the DRG Working Group – NEEDS REVISION

Mikheil Dundua – Deputy Minister – Chairman of the DRG WG

Lasha Nikoladze – Advisor of the Minister;
Sopiko Belkania – Head of HR Management and Intimation Relations Department;
Marina Darakhvelidze – Head of Health Care Department;
Ketevan Goginashvili – Head of Health Policy Division;
Ekaterine Adamia – Head of Public Health and Program Division;
Maia Maglakelidze-Khomeriki – Head of Universal Health Care Program Management Department, SSA

Irakli Tabatadze – Head of Information Technology Department, SSA

Nino Tsetskhladze – Medical Statistics Department, NCDC&PH

Tea Bakradze – Chief Specialist of PR department

	UHC Partnership in Georgia

Mission on organizational capacity and strategy for strategic purchasing,

10-11 December, 2018
	

	
	


PROVISIONAL PROGRAMME
Monday, 10 December 2018
	   09:30 – 09:55
	Transfer from the hotel

	   10:00 – 12:00
(Location:

MoLHSA)

12:00 – 13:00
13:00- 14:00 
(Location:

MoLHSA)
14:00 – 15:00


	Meeting with SPS WG to review and agree on the revised 2019-2021 strategic initiatives and activities, including quarterly milestones and defined deliverables. 7th Floor, Meeting Room

Participants: 
Deputy Minister/Chairman – Maia Lagvilava;
Deputy Director of the SSA – Tamaz Modebadze;

Deputy Director of SSA , Tengiz Abazadze;
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki;
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili;
Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze;
Advisor to the Minister – Lasha Nikoladze;
Head of Health Care Department – Marina Darakhvelidze;
Head of Health Policy Division - Ketevan Goginashvili;
Head of Public Health care and Programs Division – Ekaterine Adamia.
Meeting with SPS WG to review the prepared IT development initiatives to support SP strategy implementation. 7th Floor, Meeting Room
Participants:
Director of SSA – Tamaz Modebadze; 
Deputy Director of SSA , Tengiz Abazadze;
Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki;

Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili;

Tabatadze/Sergo
Advisor to the Minister – Lasha Nikoladze;

Head of Health Policy Division - Ketevan Goginashvili.

Break

Meeting with SPS WG to review the revised claims management process diagram and to discuss options to improve the process. 7th Floor, Meeting Room
Participants: 
Director of SSA – Tamaz Modebadze; 
Deputy Director of SSA , Tengiz Abazadze;

Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki;

Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze;
Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili;

Tabatadze/Sergo

Advisor to the Minister – Lasha Nikoladze;

Head of Public Health care and Programs Division – Ekaterine Adamia;

Head of Health Policy Division - Ketevan Goginashvili.

(Interpretation needed)



Tuesday, 11 December 2018
	   09:30 – 09:55
	Transfer from the hotel

	   10:00 – 12:00
(Location:

MoLHSA)


	Meeting with the Minister and SPS WG to review and finalize the SP Strategy for 2019-2021 and to discuss 2019 activities and potential WHO to support strategy implementation and to build SSA’s capacity. 8th Floor, Meeting Room
Participants: 
Deputy Minister/Chairman – Maia Lagvilava;

Deputy Director of the SSA – Tamaz Modebadze;

Deputy Director of SSA , Tengiz Abazadze;

Head of Department  Administration of Universal Healthcare, SSA – Maia Maghlakelidze-Khomeriki;

Deputy Head of Healthcare Programs Department, SSA -  Magda Naskidashvili;

Head of Financial Administration Division of State Programs, Department of Economics, SSA - Maia Kimeridze;
Advisor to the Minister, MoLHSA – Lasha Nikoladze;

Head of Health Care Department, MoLHSA – Marina Darakhvelidze;
Head of Health Policy Division, MoLHSA - Ketevan Goginashvili;

Head of Public Health care and Programs Division, MoLHSA – Ekaterine Adamia.




Strategic Purchasing Strategy Working Group:

Deputy Minister – Maia Lagvilava (Chairman of the Working Group);

Acting Head of SSA – Tamaz Modebadze;

Deputy Director of SSA – Tengiz Abazadze;

Head of Department Administration of Universal Healthcare, SSA – Maia Maghlakelidze Khomeriki;

Deputy Head of Health Care Programs Department, SSA – Magda Naskidashvili;

Head of Financial Administration Division of State Programs, Department of Economics, SSA – Maia Kimeridze;

Advisor to the Minister – Lasha Nikoladze;

Head of Health Care Department – Marina Darakhvelidze;

Head of Health Policy Division –Ketevan Goginashvili;

Head of Public Health care and Programs Division– Ekaterine Adamia.

