

PROJECT PLAN


	Project title 
	To develop a national accreditation system for cancer care services 

	Project code
	

	City, Country 
	Tbilisi, Georgia

	Project Coordinator 
(Name and institution) 
	Ekaterine Adamia, Head of Healthcare Policy Division, Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia 

	Project Team 
(Names and institutions) 
	Ketevan Goginashvili, Healthcare Policy Senior Specialist, Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia
Gvantsa Gasviani | Healthcare State Program Coordinator, Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia 
Gvantsa Khizanishvili | Project Manager | C/Can 
[bookmark: _GoBack]

	Estimated start date
	July, 2020

	Estimated project duration 
	9 month 

	Estimated total funding needed 
	$ 1,800.00



Add an executive summary (up to three paragraphs outlining the objectives, outputs and the methodological steps)

SECTION 2: PROJECT INFORMATION 

2.1 Background
Briefly describe the problem to be addressed by the project and the situational context from the needs assessment exercise.

2.2 Aim of the project
Describe the objective linked with the Activity Plan and why is this project needed to overcome the identified problem.

The project will develop a policy document outlining the methodology and the criteria for accreditation of cancer care services by the relevant national bodies. It is expected that the implementation of the policy by the national authorities will contribute towards a quality improvement in cancer care in the city and make strides towards selective contracting of cancer care services by the main healthcare payers in Tbilisi. 
The comprehensive policy recommendation to be developed under this project will include the products, namely draft resolution for (1) quality assurance of pathology laboratories, (2) guidelines for quality assurance of imaging diagnosis, (3) quality assurance guidelines for systemic treatment, (4) radiotherapy quality assurance programme, (5) safety checklists for cancer surgery and  (6) continuous medical education (CME) requirements recommendation for cancer care specialists, that will be developed by the different specialized technical working groups. 


2.3 Expected outputs 
Output 1. Policy recommendation (document) with an implementation plan for accreditation of cancer care services based on quality criteria presented by the projects to the City Executive Committee and relevant stakeholders 
(Optimal Resources for Cancer Care)???? Optimal quality standards for cancer care - policy recommendation 


Recommendation on establishing standards to ensure quality, multidisciplinary, and comprehensive cancer care delivery in health care settings in the country; assess compliance with those standards; (to measure cancer care quality) enhance quality of cancer care; and develops effective educational interventions to improve cancer care delivery, and outcomes in health care settings.


Link this section with Annex 1: Results Matrix

2.4 Expected outcome

To develop a national accreditation system for cancer care services (Selective Criteria) 

Link this section with Annex 1: Results Matrix

2.5 Project execution

· Identify the Activity Coordinator for the development of the policy document. Ensure the project team has a representative from the Agency of Regulation of Medical and Pharmaceutical Operations, regulatory agency at the Ministry of Health. 
· Organize a preparatory meeting with the Activity Coordinators of the other relevant projects to have visibility on their proposed activities and ensure collaboration with the Project Team. 
1. Pathology [Quality control manual, including standard operating procedures and standard pathology reports] 
2. Imaging [Quality assurance guidelines for radiology and quality assurance guidelines for nuclear medicine] 
3. Medical Oncology [Minimum operating requirements to provide systemic anti-cancer treatment] 
4. Radiotherapy [Quality assurance programme (minimum requirements following QUATRO methodology)] 
5. Safety checklists for cancer surgery (?) 
6. Continuous medical education (CME) requirements for cancer care specialists 

· Conduct consultations with the relevant Activity Coordinators of the different groups (6 working groups) that are assigned to produce the various quality control and/or quality assurance guidelines. 
· Ensure participation of project team members in working group meetings and international consultation meetings in the different related projects in the city of Tbilisi (see their respective project workplan). 
· Compile and harmonize the different products that will be produced under the other related city projects 
· Define a strategy for effective implementation plan through consultative meetings with the relevant city stakeholders and authorities
· Compile recommendation and develop final draft 
· Presentation to the City Executive Committee
· Presentation to relevant city authorities and stakeholders   

Link this section with Annex 2: Work Plan

2.6 Budget
List the items that will require funding. This will be also included as inputs in the work plan table available below.

Link this section with Annex 3: Budget

2.7 Role of the different national actors

Tbilisi City Executive Committee 
· Act as an advocate to promote uptake of proposed activities
· Follow-up on political and technical commitments
· Monitoring of progress of the project 
· Assessment of project outcomes and deliverables 

Ministry of IDPHLSA (MoH) 
· Political leadership
· High-level coordination and decision
· Follow-up on commitments
· Participation in the meetings of the working groups

Tbilisi City Hall Healthcare Department 
· Political leadership
· High-level coordination and decision
· Follow-up on commitments
· Participation in the meetings of the working groups


Professional associations (Hospital Association, Association of Oncologist, Health Insurance Association)
· Participation in the meetings of the working groups
· Follow-up on the implementation of the plan


2.8 Sustainability
Briefly describe the relevant measures (e.g. regulations, future allocation of resources) that are or need to be in place to sustain the expected results achieved and investments made through this project.


2.9 Monitoring and evaluation
Describe how the performance of the project will be regularly monitored and evaluated. This should include:
· Who is responsible for monitoring and evaluation of the project, including annual reporting to the City Cancer Challenge? 
· How will you measure and demonstrate both progress and impact? 
· What baseline information will you collect initially against which to show progress? 
· How will this data be used to ensure the project’s aims are achieved?
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ANNEX 1: RESULTS MATRIX 



	DESIGN ELEMENTS
	NARRATIVE DESCRIPTION
	INDICATORS
	MEANS OF VERIFICATION
	ASSUMPTIONS

	Outcome
	To develop a national accreditation system for cancer care services
	Policy recommendation (document) with an implementation plan for accreditation of cancer care services based on quality criteria presented my projects 
	Policy recommendation (document) is developed and presented to CEC
	A national accreditation system for cancer care services is implemented at the national level

	Output 1
	Policy recommendation (document) with an implementation plan for accreditation of cancer care services based on quality criteria presented to the City Executive Committee

	Policy recommendation (document) is developed and presented to CEC 
	Policy recommendation (document) is adopted by MoH and endorsement by relevant authorities
	Policy recommendation (document) with an implementation plan for accreditation of cancer care services based on quality criteria is used as a bases for the national accreditation (quality assurance) system for cancer care services 












ANNEX 2: WORK PLAN
	ACTIVITY
	RESPONSIBLE
	DURATION
	TIMELINE

	

	OUTPUT 1: Policy recommendation (document) with an implementation plan for accreditation of cancer care services based on quality criteria presented to the City Executive Committee by projects 
	Ketevan Goginashvili, Healthcare Policy Senior Specialist, Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia

	9 month 
	(July 2020 – February 2021)






ANNEX 3: BUDGET

	OUTPUT 1.   Policy recommendation (document) with an implementation plan for accreditation of cancer care services based on quality criteria presented to the City Executive Committee by the projects

	
	Unit cost ($)
	No. units
	Cost 
($)
	Timeline
	Source of financing

	Activity 

	Identify activity coordinator 
	0
	1
	0
	July 2020
	

	Preparatory meeting with the Activity Coordinators
	0
	1
	0
	August 2020
	

	Conduct consultations with the relevant Activity Coordinators, review technical documents 
	500
	1
	500
	September 2020
	

	Drafting and editorial support
	800
	1
	800
	July - December
	

	Policy recommendation draft 0 (document)
	0
	1
	0
	October 2020
	

	Compile recommendations and harmonize the document 
	0
	1
	0
	November 2020
	

	Strategy meetings with the relevant city stakeholders and authorities
	500
	1
	500
	December 2020
	

	Compile recommendation and develop final draft 
	0
	1
	0
	December 2020
	

	Presentation to CEC
	0
	1
	0
	January 2021
	

	Endorsement by relevant authorities 
	0
	1
	0
	February 2021
	

	SUBTOTAL OUTPUT 1
	
	
	$1,800.00
	
	

	Total                                                                                                                                                                  $1,800.00
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