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Strategic planning and organizational support

Required qualifications: 
· Education: higher medical or/and health management or/and high economical 
· Head of Department, deputy of head of department - 2
·  Working Experience in health care system assessment and / or claim management and / or price setting in healthcare system.
· Knowledge  of computer office programs;
· Excellent knowledge of state language
   
Evaluation and Planning
HQ level	Comment by triin habicht: Please review all tasks HQ and BO level if they are aligned your vision.
Keep in mind that xls-table for human resources needs assessment follows the same structure and any changes here should be reflected in the table
· Developing methodology and procedures for planning, monitoring and reporting
· Needs assessment and analysis  in healthof health care services
a) Assessment of basic PHC service utilization and referral system 
b) Analyze the need for hospital care services including highly specialized services and current distribution of service providers 
· Develop a planPlanning  for of sustainable purchasing of hospital and highly specialized medical servicesUHC + vertical program, linking it with budget planning
· Design objective criteria according to risk assessment for priority set for selection of medical cases for on site monitoring
· According to the analysis of existing data, in coordination with State Health Programs functional units team, prepare the proposals for revision/update HBP, principles of contracting for purchasing services, including selective contracting and monitoring and evaluation system of contracts performance, the pricing/payment methods/copayment methodology
· Preparing SSA health related monthly/quarterly/annual reporting s 


Required qualifications: 
· Education: Higher-medical and / or health care management; (30)	Comment by triin habicht: Here and below -> needs revision (should be aligned with the xls table)
· Head, Deputy, 4 teams – each team 1 + 2 + 4.
No need for teams
·  Working Experience in health care system assessment and / or claim management and / or price setting in healthcare system and/or practical medicine
· Team leader qualification requirements will be considered with arrangement of the above mentioned characteristics;
· Knowledge of computer office programs; combination
· Excellent knowledge of state language


Additional requirement
· Knowledge of foreign language(s) - experience in preparing of reports

· Pharmaceuticals	Comment by triin habicht: Reconsider location of the pharma unit to ensure it is in the right location. One option is to split it into two and to move tasks related to pricing, HBP development, reimbursement policy under the “pricing and payment” unit as “pharma team”. This is a new function for the SSA and keeping it with procurement and logistics makes very difficult to develop this new function properly. Also, there are some common skills needed for health services and drugs HBP and keeping these functions together might bring some synergy. 
And then procurement and logistics functions can stay here and unit can be moved to “partner relations” department. 
HQ level
· Preparing proposals for amending the regulation of pharmaceuticals reimbursement 
a) Develop methodology for pricing, amending HBP package, changing   reimbursement policy
· Monitoring and analysis of medicines utilization according to the existing HBP and financial resources 
· According to the mDeveloparket research define the prices and copayment rules of pharmaceuticals covered by HBP
· Preparing input for the procurement process of medicines 
· Coordination and supervision of logistics of procured pharmaceuticals 
· Hep C logistics Supervision of the procurement process of medicines;

· Taking into account the analysis of medicines utilization according to the existing HBP and financial resources, define/prepare proposal copayment for different types of beneficiaries
according to existing data prepare proposal for redesign/renewal list/copayment mechanisms of pharmaceuticals covered by HBP

Required qualifications
· Education: Higher-economic and / or higher medical (pharmacy) (23)
· 3 teams (medicines for chronic diseases, onco- medicines, other medicines and etc.) - each team 1 + 1 + 3.
·  Work experience in pharmaceutical sphere and / or in price setting in health care system 
· Team leader qualification requirements will be considered with arrangement of the above mentioned characteristics;
· Knowledge of computer office programs;
· Excellent knowledge of state language



Pricing, payment methods
HQ level
· Prepare proposal to amend pricing, payment methods and HBP related regulation
a. Develop methodology for pricing and changing HBP of health services
· According to the SSA data and elaborated/approved price-setting methodology define the Pricing health services (prices for DRG covered and uncovered services)
· According to the SSA data and elaborated/approvedDevelop  payment methodology compile the payment methods to providers for health services (DRG covered and uncovered services)s
· Prepare amendments of HBP (services, copayment rules)  According to the analysis of health service utilization of existing HBP, assessment of health (among them essential) needs, service allocation and financial resources prepare proposal/define copayment system for different types of beneficiaries

· Prepare proposal to amend pricing, payment methods and HBP related regulation
· Pricing health services (DRG covered and uncovered services)
· Develop payment methods for health services (DRG covered and uncovered services)
· Prepare amendments of HBP (services, copayment rules)  

· Prepare proposal for redesign/renewal pricing/copayment/payment methods system according to existing data

Required qualifications
· Education: Higher-economical and / or health management and / or mathematics; (16)
· Head, Deputy, 2 teams – each team 1 + 2 + 4.
No teams needed (at least for the first years)
·  Work Experience in price setting in health care system and / or claim management 
· Team leader qualification requirements will be considered with arrangement of the above mentioned characteristics;
· Knowledge of computer office programs;
· Excellent knowledge of state language

Provider relations
Required qualifications
· Education: high medical or/and health management or/and high economical
· Head of Department, deputy of head of department – 2
· Work Experience in claims management and / or practical medicine and / or relationship with the providers in insurance activities
· Knowledge  of computer office programs;
· Excellent knowledge of state language

Contracting
HQ level
· Elaborate contracting principles, process and format (general part and special part for concrete components/services)
· Ensure service providers selection process according to the approved principles of contracting for purchasing services, including selective contracting
· Elaborate contract format (general part and special part for concrete components/services)
· Ensure cContracting (including selection) processaccording to the approved principles of contracting for purchasing services, including selective contracting
· 
· Monitoring of contract execution (volume, money, agreed service standards)
· Develop Q & P measurement indicators 
· Monitore developed Q & P measurement indicators and provide feedback to providers
· Analysis of existing data, in coordination with Monitoring & Evaluation team, prepare the proposals for revision/update the principles of contracting for purchasing services, including selective contracting
· Provider relations
According to the analysis of existing data, in coordination with Monitoring & Evaluation team, prepare the proposals for revision/update the principles of contracting for purchasing services, including selective contracting


Required qualifications:
· Education: High economical, high juridical, high medical (58)
· Head, 2 deputy of head, 8 teams (PHC, oncological services (except surgery), hospital services (including emergency services) – Tbilisi, Kutaisi, Batumi, hospital services (including emergency services) – regions, pediatrician services, providing medicines for chronic diseases, oncological medicines, other medicines) – each team 1+2+4. 
Need for teems needs to be discussed further -> big hospitals, medium-small hospitals, PHC
· Work experience in administrative activities and/or insurance services and/or practical medicine 
· Team leader qualification requirements will be considered with arrangement of the above mentioned characteristics;
· Knowledge of computer office programs;
· Excellent knowledge of state language

· Q & P evaluation
· Evaluate Q & P according to elaborated indicators
· Ranking the providers according to these indicators
· Provide a medical audit (in cooperation with Regulatory Authority) according to the elaborated concept
· According to the analysis of existing data, in coordination with Monitoring & Evaluation team, prepare the proposals for revision/update the monitoring and evaluation system of contracts performance

Required qualifications:
· Education: high medical or/and high IT or mathematics (21)
· 3 teams (hospital services, PHC, oncological services (except surgery) - each team 1+2+4. 
· Work experience in statistical data analysis or/and medical activities 
· Team leader qualification requirements will be considered with arrangement of the above mentioned characteristics;
· Knowledge of computer office programs;
· Excellent knowledge of state language

Claims management
HQ function:
· Development of claims management procedures (including providing input to develop claims management IT system)
· Support and training to BOs (including consulting BOs with complicated cases how to finance)
· Monitoring claims management at BO level (incl planning BO level workload)
BO function:
· Administration of the claims in scope of State Health Programs 
· Decision making on financing of the medical cases 
· Prepare appropriate documentation for the transfer of funds to providers according to made decision on financing the medical cases
· Decision making on financing of the medical claims 

Required qualifications: 
· Education: high medical or/and health management (108)
· Head, deputy of head, 4 teams - hospital services, PHC, oncological services (except surgery) - hospital services (including emergency services) – Tbilisi, regions -2 +70 (40+30) +2, PHC – 1+15+1, oncological services (except surgery) team 1+13+1.

4 teams: PHC, hospital, onco, vertical programs -> needs further thinking 


· Work experience in practical medicine or/and claims management 
· Team leader (HQ level) qualification requirements will be considered with arrangement of the above mentioned characteristics;
· Knowledge of computer office programs;
· Excellent knowledge of state language

On site monitoring
HQ level
Development the on site monitoring methodology and procedures
Support and training to BO (incl consulting complex cases)
Monitoring of BO level on site monitoring (incl planning BO level workload)
BO level
· On site visit of authorized person and check transferred information by providers
· verification of documents of program cases with transferred information by providers 
· Decision making on financing of program cases according to monitoring results

Required qualifications: 
· Education: high medical or/and health management (65)
· Head, deputy of head, 2 teams - hospital services in Tbilisi and regions (Tbilisi team 1+25+1, region team 1+34+1)

3 teams: big hospitals, medium-small hospitals, PHC

· Work experience in practical medicine or/and claims management 
· Team leader qualification requirements will be considered with arrangement of the above mentioned characteristics;
· Knowledge of computer office programs;
· Excellent knowledge of state language
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