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STATEMENT OF WORK (SOW)
PREVENTIVE MAINTENANCE FOR AIR CONDITIONING SPLIT UNITS
US Embassy- Amman, Jordan
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PREVENTIVE MAINTENANCE FOR AIR CONDITIONING SPLIT UNITS AT
RESIDENCES

1.0 GENERAL:

1.1 OVERVIEW: the facilities management of the US Embassy Amman is seeking the
services of a professional Air conditioning systems maintenance contractor to conduct
professional preventive maintenance services for residences outside the compound.
The contractor will provide approved professional labor and all required tools,
equipment and spare parts to conduct in timely manner and to get the results indicated
in this (SOW). The contractor responsibility is to submit his personnel for clearances.
Those who do not get the clearance, the contractor should submit replacements. The
contractor is to assure best practice services and should be subject to contract officer
representative (COR) approvals. Duration of contact is one year. All services within
this (SOW) will be conducted once for each residences or as instructed by the (COR)
within the contract period and according to the times and locations specified by
(COR). If system that the contractor conducted the PM on as per this (SOW) failed
within three days after finishing his/her works there, the contractor should provide
full coverage of attending the systems immediately, resolve and maintain any defects
with no extra charges for labor or materials he/she replaced.

1.2 The works as per this (SOW) will be conducted by the contractor once a year for each
residence or directed by the (COR). The contractor should submit a schedule with
timeline to conduct these works after the (COR) approves and under the supervision
of embassies representative. Contractor should not attend residence for any works
without previous coordination and approval from the (COR/GTM). The contractor
should not do any works beyond this (SOW) unless receives written instructions from
(COR/GTM). The contractor should in timely manner report back to (COR/GTM) on
any deficiencies in the air conditioning system that he/she either could not correct or
beyond this (SOW).

1.3 Project Practice: the main aim of this contract is to conduct thorough preventive
maintenance on the system to make sure it is running at its best performance
according to manufacturer’s recommendations and that regular operation will not face
any operational problems. The required maintenance procedures should follow the
best accepted and approved by (COR/GTM) practices. Spare parts, Tools, and
requirement should be as recommended by the maintained equipment manufacturers
and should be submitted to the (COR/GTM) for approval conducting the works. The
manpower should be professional and subjected to (COR/GTM) approval. The
manpower should be adequate to perform the required job in shortest timeline.



Protective materials should be used where needed for the contractor’s workers and for
the other things or people around. Any damage to any assets including the assets
related to others should fall into the contractor responsibility. He/she should
rectify/fix, or as needed and instructed by the (COR/GTM), any altered things as a
result of his works. The contractor is to take required measures to assure safety and
accessibility of all users. Place of worked should be left clean.



2.0 Preventive Maintenance.

e s BT Initials | Readings | Notes, Remarks

Clean and check coil.

Clean and check out door fan blades.

Check and tighten electrical connections on outdoor unit.

Check AMP draw on outdoor fan motor.

Check AMP draw on compressor.

Check High-side compressor pressure.

Check low-side compressor pressure.

Lubricate outdoor Fan Motor.

Check sub cooling/superheat for proper refrigerant charge

Tighten service caps to prevent refrigerant leaks.

Apply protective coat on printed surface.

Clean debris from outdoor unit.

Cut back any tree limbs, vines or bushes within 1 meter.

Outdoor unit to be installed at save height.

Inside Unit e Initials | Readings No’tes, Remarks

Clean. i;loWér motor.

Lubricate blower motor.

Checks filter condition.

Check for proper temperature drop across indoor coil.

Check for tight electrical connections on indoor unit.

Check for proper T-STAT calibration and operation.

Clean and inspect condensate drain line.

Check for balance air flow.

Test and adjust safety controls

Clean indoor evaporator coil with solution, need
environment friendly type (simple green).




3.0 Contractor Employee:

3.1 Courteous at all times.

3.2 Arrive at the work site promptly at the scheduled time, with materials necessary to
properly complete the job.

3.3 Identify themselves as employees of the contractor.(Use company badge)

3.4 Be clean and neatly dressed.

3.5 Refer any unresolvable questions to Post Procurement Office.

3.6 Smoke in the facility residence not allowed.

3.7 Arrive at the facility or residence under the influence of drugs or alcohol, or even
with alcohol on the breath not allowed.

3.8 Drink alcohol beverages on the job, even if offered not allowed.

3.9 Use the client bathroom or towels without permission not allowed.

3.10 Perform any work for the client not specified in the work order is not allowed.

4.0 Administration:

4.1 Point of contact (POC): the contractor shall appoint a project manager to act on behalf
of the POC for all communications between the Contractor and COR/GTM.

4.2 CONTRACTOR OFFICER’S REPRESINTATIVE (COR)/GTM: The designated
COR/GTM for this task Order is Ra’Ed Khateeb Embassy Facilities BAS Technician
Supervisor. All administrative matters, and request for technical clarifications and
assistance regarding this Task Order shall be directed to Mr. Khateeb Tel. 06-
5907411, 079/9061975

4.3 Payments: A receiving service report shall be submitted to the COR/GTM for each
residence after completion of works, each report shall include the contractor number
and property number. The vendor will send his invoice to FMO in a pdf format to the
following e-mail AmmanBilling@state.gov for processing.

4.4 TERMINATION: If, for convenience to the Embassy, any phase or task of the
delivery order is deemed unfeasible by Embassy, the United State Government may
at this point pay the Contractor of this project for the work done to date and terminate
the remaining portion of the delivery order.

4.5 The contractor shall NOT conduct any work that is beyond this statement of work
(SOW) unless directed in writing by the COR/GTM.



