STATEMENT OF WORK 
FOR 
Chancery carpet tile Replacement & installation of vinyl art design planks in areas specified


1.0 INTRODUCTION 
1.1 The U.S. American Embassy in Astana requests contract services to remove existing floor covering (carpet and vinyl tile) in the Chancery building. Areas include all 1st, 2nd, and 3rd floor offices and conference rooms. 
1.2 The facility is located in Astana, Koshkarbaeva str. 3. All site visits, pre-inspections and details regarding the project location shall be requested through the Embassy’s Facility Manager [FM] or Contracting Officer Representative [COR]. 

2.0 PROVISIONS
2.1 The US Embassy is in the process to replace the 12-year-old carpet tile in the Chancery. Project includes removing existing carpet tile, existing vinyl tile and any glue or mastic used as part of the original installation, Repair of concrete by installing floor-leveling compound to ensure a smooth finish for installation of new carpet and vinyl flooring. Project also includes Installation of new cove base, painting of walls to their original color and removal/disposal of debris materials.
2.2 New flooring materials to include Carpet tiles, PVC planking, cove base and glue is supplied by the Embassy. All other materials such as floor leveling compound, concrete patch, and all other sundries are to be provided by the contractor previously approved by the U.S. Government (Embassy).Unless otherwise indicated at the time of award
2.3 The Power and water sources will be provided from the existing residence main electrical switch panel and water supplies.
2.4 Work shall be completed as expeditiously as possible. Contractor shall coordinate with Contracting Officer for work phasing and job sequencing with work commencing and completing in each area in a sequential manner. 
2.5 Contractor may be allowed to overlap phases upon exhibition of sufficient capability to execute the project simultaneously at multiple stages with the approval of the Contracting Officer [CO].



3.0 GENERAL REQUIREMENTS 

3.1 The Contractor shall follow the design supplied by the Embassy for the area. Unforeseen site conditions or design changes must be cleared through the COR and FM prior to execution. 

3.2 The Contractor shall be responsible for the professional quality, technical accuracy, and the coordination of all designs, drawings, specifications, and other services furnished under this contract. The work shall be executed in a diligent manner in accordance with a negotiated firm fixed price and performance period. The period of performance for all Phases of the project shall not exceed 30 days from notice to proceed (NTP).

3.3 The Contractor shall be required to prepare and submit reports, bill of materials, product literature, drawings, specifications, quality control schedules, safety plan and construction costs. These documents shall provide the necessary interfaces, coordination, and communication between the Embassy and Contractor for the delivery of a completed project.

3.4 No activities shall begin until the COR. accepts approval of the pre-agreed submittals.

3.5 All materials and equipment incorporated into the project shall be new unless noted otherwise. The Contractor shall transport and safeguard all materials and equipment under their control required for this project.

3.6 The Contractor shall be responsible for all required materials not provided by the Embassy, equipment and personnel to manage, administer, and supervise the project. All workmanship shall be of good quality and performed in a skillful manner as determined by the COR.

3.7 The Contractor will be provided with a storage and staging area as determined by the COR. The Contractor shall be responsible for restoring the area to its original condition at the completion of the work. The Contractor shall be responsible for repair of any damage incurred to buildings or pavement as a result of storage activities. The Contractor is responsible for obtaining any additional off compound storage areas as required.

3.8 The Contractor shall at all times keep the work area free from accumulation of waste materials and make provision to protect in place other areas adjacent to the construction zone. Upon completing construction, the Contractor shall remove all temporary facilities and leave the project site in a clean and orderly condition acceptable to the COR.





4.0 WORK REQUIREMENTS; Flooring installation

4.1 Demolitions: All existing carpet, vinyl cove base and vinyl tiling (in specified areas) shall be removed from the 1st, 2nd, and 3rd floor, placed in trash disposal containers and removed from the building. Note: Cove base is to be removed carefully to prevent excessive damage to dry wall surface and simplify installation of new products.

4.2 Prep for new flooring: all floor surfaces will be cleaned, patched and a thin coat of leveling compound screed is to be installed in the areas specified for new vinyl plank installation. 

4.3 Installation of new flooring: The new carpet tiles, in two different colors (1000 Sqmtr and 5,000 Sqmtr respectively) is to be installed in designated areas per manufactures recommendations with termination points at tile thresholds and the stairwell with appropriate transition aluminum strips. The new flooring shall be cleaned of any excess glue or other foreign materials to display factory image prior to new flooring finish being accepted.

Vinyl planks (265 Sqmtr) are to be installed in front of the elevators and restrooms on the 2nd and 3rd floors and in long hallway on the first floor (drawing attached).

4.4 Flooring types and color:

Two color types carpet tile to be installed: 

Balsam: Color code: N 770 for conference rooms, 
Balsam: Color code: N 769 for office spaces

Vinyl Art planks:

Parkett Vinyl art plank – wood grain – color soul



5.0 WORK REQUIREMENTS; installation of new vinyl cove base (match existing)

5.1 Prep for installation: Walls are required to be repaired with proper plaster for Gypsum wallboard to smooth finish prior to installation of the new cove base!

5.2 Installation: New cove base is to be installed with proper glue supplied by the Embassy for the purpose. The new Cove Base shall be cleaned of any excess glue or other foreign materials to display factory image prior to new flooring finish being accepted.





6.0 WORK REQUIREMENTS; Painting of Walls

6.1 Wall preparations: All walls (in designated areas) will be inspected, holes filled, and any damages repaired in phases consistent with the flooring installation phasing and in the case of the 3rd floor consistent with installation of new cubical work stations. 

6.2 Property protection: All provisions to protect property such as drop clothes, taping off, covering or removing furniture shall be taken. 

6.3 Painting: Walls will be painted with two coats of paint as supplied by the Embassy and as indicated by the COR. New construction or plaster patches may require 3 coats to supply an equal finish.


7.0 PROJECT SECURITY 

7.1 The work to be performed under this contract requires that the Contractor, its employees and sub-contractors submit corporate, financial and personnel information per the solicitation for review by the Embassy. Information submitted by the Contractor will not be disclosed beyond the Embassy. 

7.2 The Contractor shall submit this information including construction vehicle requirements within 7 days of the Notice to Proceed.

7.3 All security requirements required by the Embassy Regional Security Officer shall be followed including requirement for name checks in advance of entry onto the site, access requests and identification of vehicles and materials coming on and off the site. Information for personnel and equipment requiring access to the Embassy compound must be submitted at least 14 days prior to the date of site entry.


8.0 FLOORING CALCULATIONS
Carpeting
1st floor – 1065 sq.m (includes HU, GSO, LG/RSO, Consular, Washington)
2nd floor -  CAA side 1093 sq.m, Non CAA 1418 sq.m, Total – 2511sq.m
3rd floor – CAA side 1041 sq.m, Non CAA 1480 sq.m, Total – 2521 sq.m
Note: CAA areas to be done will be determined by COR.
Vinyl Planks = 265 Sqmtr, 



9.0 Floor plan
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