QUALIFICATION STATEMENT OF WORK 	BAMAKO, MALI
QUALIFICATION STATEMENT OF WORK FOR RIVERBANK EROSION CONTROL AND RETAINING WALL AT THE AMERICAN CLUB, BAMAKO
1) 	General
	(a)	Work Required: The future work required under this contract will consist of furnishing all professional services, labor, materials, apparatus, supplies, transportation, equipment, required insurance, permits, and any other items, accessories, and services necessary to complete the construction documents (drawings and specifications) specified herein.  
(b) Project Description: The U.S. Government is in the process of obtaining a parcel of land between the existing American Club and Niger River which is experiencing riverbank erosion. Investigations/evaluations shall be performed to characterize topography, 100 year river flood levels, and subsurface conditions at the site, and eventually prepare construction documents. Actual erosion control and retaining wall design Statement of Work will be awarded as a follow-up to this request for qualifications.
(c) Site Specific Information: The site is located between the existing American Club and Niger River, as indicated by the attached plan. Riverbank erosion is occurring, and the existing property wall is undergoing distress. The proposed investigations shall be performed in such a manner as to investigate and address all site-specific issues which may affect design.     
	(d)	Proposal Submission: The requested services shall be presented in the consultant's proposal/qualifications for each category of services. In addition, the proposal shall include a schedule presenting the time required to perform the above services. All submittals will be rated using the rating criteria described in Section 7. Proposals shall be submitted by the closing date specified. 
2.	Definitions
(a) Whenever the term "Owner" is used herein, it shall refer to The U.S. Embassy in Bamako, Mali.
(b) Whenever the term “Contractor” is used herein, it shall refer to the geotechnical engineering consulting firm submitting a proposal for the work specified.
3.	Examination of Site
	The Contractor should be familiar with the nature of the work, the type of equipment and facilities needed, the general and local conditions, and all matters, which may in any way affect the work under this contract.  Failure to take this precaution will not relieve the Contractor from furnishing all material and labor necessary to complete the contract without additional compensation.
4.	Geotechnical Services
[bookmark: _GoBack]	(a)	Available geotechnical data from the American Club will be provided for information. If considered necessary, a minor subsurface investigation consisting of shallow hand dug test wells and penetrometers should be performed. Test wells should go to 3m depth and penetration tests to about 5m depth, or prior refusal.
	(b)	Soil samples shall be taken and relevant laboratory testing performed.
	(c)	Ground water elevations shall be measured in all wells when first encountered, upon completion, and after 24 hours.  
5.	Surveyor Services
	(a)	The parcel boundary survey is provided as an attachment. A topographic survey of the parcel and adjacent riverbank shall be performed. In addition, the 100 year flood elevation for the site shall be provided.
6.	Structural Engineer Services
	(a)	Structural Engineering Services are anticipated to design appropriate retaining wall and/or erosion control structures based on site survey, flood, and geotechnical information.
7.	Selection Criteria
	The proposal/submittals (in English) shall include a description of the capabilities and qualifications of the firm(s), resumes of key personnel who will be working on this project, and a schedule for accomplishing the work. A SF 330 or similar type qualifications package is requested to include the following: 
· Company biography and other information – Contractor shall provide a brief company history including date founded, number of employees, company location, and past projects and accomplishments. Provide evidence of proper licensing and registration, including copies of up-to-date government-issued licenses. Contractor may also provide any other general information that they believe is appropriate to assist the Owner in its evaluation.

· Experience, Past Performance, and Capacity – Contractor must submit a concise description of its experience completing boundary, topographic, and utility surveys; past performance; and capacity to deliver the proposed services. 

· Experience of Staff – Contractor shall include resumes or bios of all staff members who are proposed to work on this project, including professional and technical experience. 

· Reference Data Sheet – Contractor shall submit project descriptions and client contact information for three or more former projects completed.

· Strategy and Methods – Contractor shall provide a brief overview describing the proposed strategy and approach for completing the surveys, including identification of lead time requirements for scheduling of services and milestones. Contractor shall also summarize the methods and resources utilized to conduct boundary, topographic, and utility surveys.

	  The selection will be based on the following criteria:
	1)	Relevant professional qualifications in the type of work required (25%).
	2)	Specialized experience and technical competence of key personnel (25%).	
	3)	Understanding of the project intent and proposed level of effort (17%).	
	4)	Success on similar projects in terms of quality of work and compliance with schedule, cost/schedule controls, and project management techniques (17%).
5) Personnel capacity and other company resources committed to accomplish the work in the required timeframe (16%).
The technical proposal (in English) should be submitted within one week of receipt of this SOW.  Do not submit a price proposal with your technical proposal.  If you are selected as the top-ranked firm, you will be required to submit a cost proposal within 7 days or less after the notification of selection.  Negotiations/discussions will commence after review of your cost proposal.  If agreement on the cost can not be reached, the next ranked firm will be contacted and negotiations will be held with that firm. After completion of any initial services, we reserve the right to retain a different firm for subsequent services.
8.	Points of Contact
(a) United States Embassy in Bamako, Procurement Section 
Fatimata D Sidibe
Email: Sidibefd@state.gov
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