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I. SUMMARY:   

 
The U.S. Embassy in Kyiv announces a funding opportunity establish an academic partnership 
between a U.S. university and a Ukrainian institution to develop an academic program in 
government communications. The university partnership will develop a degree-granting higher 
education program for government communications students (i.e. pre-service training for 
potential public servants in government communications offices).  The partnership will also 
develop in-service training for government officials through a professional extension program.  
Elements of the university partnership will include a needs assessment, faculty and student 
exchanges, curriculum development, joint online courses, and opportunities for joint research 



among American and Ukrainian faculty and students, and evaluation and measurement of the 
partnership’s impact.   

The project will increase the number of Ukrainian students who graduate with practical 
government communications skills, and are prepared for employment in public service positions 
as communication specialists.  

 
II. ELIGIBILITY REQUIREMENTS:  

 
Accredited U.S. universities are eligible to apply.  The accreditation must be from an accrediting 
agency recognized by the U.S. Department of Education.  
 

III. PROGRAM DESCRIPTION:  
 

University Partnership for Pre-Service Training in Government Communications 

This four-year project will establish an academic partnership between a U.S. university and a 
Ukrainian secondary education institution to develop a degree-granting program in government 
communications.  U.S. university departments of communications, public relations, government, 
public policy, public administration, public diplomacy, multidisciplinary programs, and other 
academic departments are eligible to apply.   The partnership will enhance the quality of 
government communications instruction in Ukrainian higher education in order to prepare 
Ukrainian graduates for careers in the Ukrainian government (public sector) as communication 
specialists.  The long-term goal of this partnership is to strengthen the Ukrainian government’s 
capacity to communicate strategically with audiences both within Ukraine and abroad, and 
enhance the Ukrainian government’s ability to counter disinformation. 

The university partnership will develop a degree-granting higher education program for 
government communications students (i.e. pre-service training for potential public servants in 
government communications offices).  The partnership will also develop in-service training for 
government officials through a professional extension program.  Elements of the university 
partnership could include a needs assessment, faculty and student exchanges, curriculum 
development, joint online courses, and opportunities for joint research among American and 
Ukrainian faculty and students, and evaluation and measurement of the partnership’s impact.   

The project will increase the number of Ukrainian students who graduate with practical 
government communications skills, and are prepared for employment in public service positions 
as communication specialists.  

  

Objectives: 



Objective 1:  Create an academic program in government communications at a Ukrainian 
partner institution.  The academic program will provide pre-service training to potential 
future public sector government communications specialists.   

Activity 1: Conduct a needs assessment to determine the current state of government 
communications instruction in Ukraine’s higher education system, and to guide the creation of an 
academic program at a Ukrainian partner institution that would enhance the effectiveness of 
government communications education in Ukraine.   

Activity 2:  Arrange for visits between faculty and staff of Ukrainian and U.S. institutions to 
focus on: 1) sharing experiences and best practices to teaching government communications; 2) 
understanding the unique circumstances Ukraine faces in its multi-dimensional conflict with 
Russia, and 3) promoting collaborative relationships between partner institutions.  

Activity 3:  In collaboration with a Ukrainian partner institution, create a degree-granting 
program in government communications.  This will include the development of course curricula 
to be used by Ukrainian faculty and staff members.  The academic program’s focus should be to 
develop professionals who can effectively counter disinformation and tell Ukraine's story to 
domestic and international audiences. 

Activity 4:  As part of the government communications academic program, develop a 
professional extension program to provide government communications in-service training to 
Ukrainian public sector employees.  The extension program’s purpose is to assist Ukrainian 
governmental entities to communicate policy effectively and counter disinformation through 
proactive messaging to domestic and international audiences. 

Activity 5:  Develop mechanisms for online interactions between the U.S. and Ukrainian faculty 
and students throughout the period of the award to foster relationship building and collaboration.  
Such mechanisms could include online (distance) courses that would be co-developed and co-
taught by U.S. and Ukrainian faculty and delivered to a combined group of Ukrainian and 
American students.   

 

Objective 2:  Provide pre-service training in government communications to future public 
servants, and provide in-service training in government communications to Ukrainian 
public servants through a professional extension program.  

Activity 1:  Deliver government communications training to a targeted number of Ukrainian 
students (pre-service trainees) through the newly-established government communications 
academic program.   

Activity 2:  Deliver government communications training to a targeted number of Ukrainian 
public sector employees (in-service trainees) through the professional extension program.   



Activity 3:  Foster cooperation between the newly-established Ukrainian academic program in 
government communications and Ukrainian public sector entities (i.e. potential employers).  
Such cooperation will enhance the effectiveness and relevance of the professional extension 
program, as well as support the recruitment of the academic program’s graduates into public 
sector jobs.    

 

Objective 3:  Build the capacity for a U.S. university and its Ukrainian partner institution 
to sustain their academic partnership following the end of the four-year project. 

Activity 1:  Foster long-term professional relationships and collaboration between U.S. and 
Ukrainian faculty members from the respective partner institutions.  

Activity 2:  Identify sources of support for ongoing academic collaboration between the U.S. and 
Ukrainian partner institutions, including faculty and student exchanges.    

 

Objective 4:  Evaluate the impact of the university partnership on Ukraine’s capacity to 
educate future and current public sector communications experts, as well as the impact on 
U.S.-Ukrainian collaboration in the field of government communications.  

Activity 1:  Conduct a needs assessment to determine the current state of government 
communications instruction in Ukraine’s higher education system, and to guide the creation of an 
academic program at a Ukrainian partner institution that would enhance the effectiveness of 
government communications education in Ukraine.   

Activity 2:  Establish indicators to measure outcomes and impact of the university partnership.  

Activity 3:  Conduct a mid-project evaluation to assess the development of the partnership, reset 
priorities, if necessary, and identify any emerging needs and opportunities. 

Activity 4:  Conduct a final evaluation at the end of the four-year project to measure the 
partnership’s impact and sustainability. 

 

 

IV.  APPLICATION AND SUBMISSION INFORMATION 
 
Award Period: 48 months 
 
Award Amount: $1,000,000.  
 



Application Submission Process:  Please submit proposals to the Public Affairs Section, U.S. 
Embassy in Kyiv, electronically via email to KyivPDGrants@state.gov	
  

For assistance with the requirements of this solicitation, contact the following: 
 

Sean O’Hara, Cultural Affairs Officer, Public Affairs Section, U.S. Embassy Kyiv: 
OHaraSP@state.gov 
 
Vira Ternovska, Cultural Affairs Assistant, Public Affairs Section, U.S. Embassy Kyiv: 
TernovskaVV@state.gov 

 
 
Application Deadline: August 10, 2018.    
 
Application Content:  Applicants must follow the NOFO instructions and conditions contained 
herein and supply all information required.  
 
Failure to furnish all information or comply with stated requirements will result in 
disqualification from the competition.  
 
Applicants must set forth full, accurate, and complete information as required by this NOFO. 
The penalty for making false statements in proposals to the USG is prescribed on 18 U.S.C.1001. 
 
The proposal must consist of the following: 
 
Section 1 - Application for Federal Assistance (SF-424)  
 
Section 2 – Executive Summary:   
The Executive Summary is limited to 500 words in length. It must provide a summary of the 
identified need, proposed activities, and expected results. 
 
Section 3 – Narrative Statement:   
The narrative statement must describe the need for the project in Ukraine, address goals and 
objectives of the project, and describe the proposed activities in sufficient detail to show how the 
award recipient will achieve the program goals. The narrative section should also indicate 
realistic targets for the number of students (pre-service trainees) and public servants (in-service 
trainees) who will receive training over the course of the program.    
 
Section 4 – Timeline: 
This section consists of a timeline of proposed activities during the four-year duration of the 
program.  The timeline should map out the different phases of the university partnership program 
so it is clear how the program will develop, and how many faculty members, students, and public 
servants will participate in each stage of the program. 
 
Section 5 - Organizational Capability:   



Applications must include a clear description of the applicant’s management structure, 
organizational experience, and background in Ukraine.  This section should include the staffing 
plan for the university partnership program and include CVs of the proposed program leaders. 
 
Section 6 – Ukrainian Partner Organization: 
This section should identify the Ukrainian partner organization, and include a letter of from 
Ukrainian partner institution that confirms its desire to co-implement this program and develop a 
degree-granting program in government communications.  This section should describe the 
Ukrainian partner’s organizational capacity, staffing plan, and CVs of proposed program leaders.   
 
Section 7 – Program Evaluation 
This section should describe the plans and methodology for evaluating the program’s outcomes 
and impact.  At a minimum, the evaluation plan should consist of a needs assessment, a mid-
program evaluation, and a final evaluation. 
 
Section 8 – Budget 
PAS expects to award $1,000,000 for the program. 
 
Applicants must submit a budget for the entire program. Applicants may provide separate sub-
budgets for each program component or activity to provide clarification.  
 
Allowable costs include: 
 

1. Salaries:  Salaries for both U.S. and Ukrainian program implementers (faculty, program 
managers).  Salary calculations should be broken down by percentage of time that each 
salaried person will dedicate to the university partnership program. 
 

2. Indirect Costs (Overhead):  the budget may include a line item for indirect costs.  
Applicants should use the rate of their Negotiated Indirect Cost Rate Agreement (NICRA) 
with the U.S. government, if applicable.   
 

While this NOFO does not proscribe a rigid ratio of administrative to program costs, PAS 
encourages the applicant to spend no more than 25% of the total funds on administrative 
expenses. 
 

3. International and domestic air fares (per the “Fly America Act”). Including visas, 
transit costs, and ground transportation costs. 

 
4. Per diem. Current USG per diem rates can be found at: (Foreign) 

http://aoprals.state.gov/web920/per_diem.asp  (Domestic) 
http://www.gsa.gov/portal/category/21287 
 
However, for activities in Ukraine, PAS strongly encourages the applicant to budget 
realistic costs that reflect the local economy. 

 



5. Interpretation and Translation Costs. Locally-based interpreters should be hired to 
assist with training when necessary. Interpreters’ salaries should reflect the local 
economy. Per diem and transportation costs for interpreters should be included in the 
budget when needed. 

 
6. Materials development. The proposal may contain costs to purchase, develop, and 

translate materials for participants. 
 
 

 
V.  AWARD SELECTION CRITERIA 
 
 
Evaluation Criteria:  Applicants should note that the following criteria (1) serve as a standard 
against which all proposals will be evaluated, and (2) serve to identify the significant matters that 
should be addressed in all proposals. The USG will award the cooperative agreement to the 
applicants whose offers represent the best value to the USG on the basis of technical merit and 
cost.  
 
Technically eligible applications will be competitively reviewed according to the criteria stated 
below. These criteria are not rank ordered and all carry equal weight in the proposal evaluation.  
 

1. Quality of program plan and timeline:  the program plan should reflect realistic and 
thoughtful development of an academic partnership that builds over the course of four 
years.  The plan should address both the pre-service and in-service training goals of the 
program, and result in the establishment of a degree-granting program in government 
communications at a Ukrainian higher education institution.   
 
A quality program plan will indicate key milestones and targets for each stage of the 
program.  This timeline will serve as the basis for determining whether program 
implementation is on track.  The plan should be reasonable, feasible, and adjustable.  

 
2. Scope and Reach of the Program:  Proposals should identify the number of faculty, 

administrators, students, and public servants who will be involved in this program in 
various roles, both as program designers, implementers, and beneficiaries.  The proposed 
number of participants should be realistic, justified in the narrative statement and 
timeline, and based on actual experience of the U.S. and Ukrainian partner institutions. 

 
3. Institutional capacity to manage international academic programs:  Proposals should 

demonstrate an institutional record of successful implementation of international 
academic programs.   
 

4. Subject-matter expertise:  Proposals should demonstrate subject-matter expertise in the 
fields of communications, public relations, public administration, or other field related to 
the development of effective government communication specialists.  U.S. Embassy 



Public Affairs Section (PAS) will give attention to the CVs of the proposed project 
leaders. 
 

5. Regional expertise:  A strong proposal will demonstrate the applicant’s knowledge and 
experience in Ukraine and in the Eastern Europe.  PAS is looking for applicants who 
understand the strengths and weaknesses of Ukraine’s educational system, as well as the 
geo-political situation that affects the information space in Ukraine and in the region. 
 

6. Partnership potential:  Strong proposals will include evidence of enthusiastic support 
and engagement on the part of the proposed Ukrainian partner institution.  The proposal 
should indicate how the university partnership in government communications aligns 
with the Ukrainian host institution’s goals. 
 

7. Sustainability:  PAS will look for proposals that present realistic plans to sustain the 
university partnership upon the conclusion of the federal award.   
 

8. Project evaluation. Proposals should include a robust evaluation plan, and applicants 
should describe their organization’s capacity to evaluate multi-year education programs. 

   

9. Cost-effectiveness. Indirect (overhead) costs should be low in comparison to direct 
program costs, such as faculty and student exchanges, curriculum development, and 
delivery of training.  PAS will compare the target number of faculty, students, and public 
servants that each applicant proposes to reach through this program (while also assessing 
the feasibility of those proposed targets).  
 

   

VI. AWARD ADMINISTRATION INFORMATION 

 
Award Notices:  The co-operative agreement shall be written, signed, awarded, and 
administered by the Grants Officer. The Grants Officer is the Government official delegated the 
authority by the U.S. Department of State Procurement Executive to write, award, and administer 
grants and cooperative agreements. The assistance award agreement is the authorizing document 
and it will be provided to the Recipient through either mail or facsimile transmission. 
Organizations whose applications will not be funded will also be notified in writing. 
 
Anticipated Time to Award:  Applicants should expect to be notified within one month after 
the submission deadline.  
 
Issuance of this NOFO does not constitute an award commitment on the part of the Government, 
nor does it commit the Government to pay for costs incurred in the preparation and submission 
of proposals. Further, the Government reserves the right to reject any or all proposals received. 
 
Reporting Requirements:  Award recipients are required to submit quarterly program progress 
and financial reports throughout the project period. Progress and financial reports are due 30 



days after the reporting period. Final programmatic and financial reports are due 90 days after 
the close of the project period. Progress reports should be submitted via electronic mail to an 
address to be provided in the award.  
 
VII. DISCLAIMER 
 
If a proposal is selected for funding, the Department of State has no obligation to provide any 
additional future funding in connection with the award. Renewal of an award to increase funding 
or extend the period of performance is at the total discretion of the Department of State. 
 


